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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 6
TH

 MARCH 2018 AT 7.00 PM 

 

Councillors:  T E Grattan-Kane (in the Chair) 

 

 R J L Boase   J Martin    Mrs N Roberts 

 Mrs F N E Boase  Mrs G A Geer (Town Mayor)  R F Edgcumbe

 M H Thomas 

 

 

 

 

 

 Councillor Potter was also in attendance. 

 

Officers:  Mr C Dawson – Town Clerk 

 

 

346. Minutes  
 On the proposition of the Mayor, seconded by Councillor Mrs Boase, it was  

 

RESOLVED – that the Minutes of the Meeting held on 9
th

 January 2018 be approved and 

signed as a true record. 

 

347. Budget Monitoring Statement 

Members considered the Budget Monitoring Statement and Bank Reconciliation to    

31
st
 January 2018 (previously circulated). 

 

On the proposition of Councillor Martin, seconded by the Mayor, it was unanimously 

 

RESOLVED – that the Budget Monitoring Statement be noted. 

 

348. Internal Audit by Members    

 Members considered a report by the Town Clerk that contained details of an internal 

audit conducted by Councillor Martin and Councillor Grattan-Kane on 11
th

 January 2018.   

 

 It was proposed by Councillor Thomas, seconded by Councillor Edgcumbe, and 

unanimously 

 

RESOLVED – that the report be accepted. 

 

349. Ear-marked Reserves 

Consideration was given to a report by the Town Clerk regarding Ear-marked and 

General Reserves (previously circulated).  Table 1 of the report contained the specific            

Ear-marked Reserves to be reviewed. 

 

 The Town Clerk advised that the movement in lines 5 and 11 would be adjusted to 

reflect the actual expenditure at 31
st
 March 2018.   

 

 It was proposed by Councillor Mrs Boase, seconded by Councillor Martin, and 

unanimously 

 

RESOLVED – that:  

 

(a) the Ear-marked Reserves be adjusted as set out; and 

 

(b) the 2017/18 surplus be transferred to General Reserves.  
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Description 

Balance 

at 1.4.17 

£ 

Movement 

In/(Out) 

£ 

Balance 

at 31.3.18 

£ 

1 Play Equipment 3,957 0 3,957 

2 Guildhall Refurbishment 5,282 + 5,000 10,282 

3 Public Seating & Noticeboards 1,630 0 1,630 

4 Elections   5,000 0 5,000 

5 Bosnoweth & Hellys Wartha 11,558 (3,282) 8,276 

6 Professional Fees 1,590 0 1,590 

7 Equipment Replacement Reserve 713 + 287 1,000 

8 Proceeds of sale of 3 Penrose Road 106,070 0 106,070 

9 CCTV 0 + 2,500 2,500 

10 Play Equipment Replacement Fund 30,000 (1,646) 28,354 

11 Helston & the Lizard Works Project 4,959 (670) 4,289 

12 Roundabouts 9,000 0 9,000 

13 Marketing & Events Post 14,000 (2,590) 11,410 

14 Handrails 650 (650) 0 

15 Granite Pavements 5,200 0 5,200 

16 Traffic Regulation Order 12,000 (6,500) 5,500 

17 Monument Walk Shelter 4,105 (1,375) 2,730 

18 Public Realm – Castle Hill Steps 14,000 (14,000) 0 

19 Replacement Granite Bollards 2,406 (2,406) 0 

20 G/hall Public Conveniences Refurbishment 0 + 40,000 40,000 

21 Marketing Strategy 0 + 20,000 20,000 

22 Signs De-clutter 0 + 2,000 2,000 

 Total 232,120  36,668 268,788 

 

 

350. Calendar of Meetings 2018/19 

 Members considered the draft Calendar of Meetings 2018/19 circulated prior to the 

meeting.  The Town Clerk advised that two meetings were not in accordance with Standing 

Orders. Firstly, the Planning Committee and Full Council meetings that fell on 18
th

 April 2019 

(Maundy Thursday) had been scheduled for Wednesday 17
th

 April 2019 and the Policy, Finance 

& Resources Committee that would fall on 7
th

 May 2019 (Flora Day eve) had been moved to 

Thursday 2
nd

 May 2019 at 7.00pm or immediately following the Planning Committee meeting.   

 

 Following the discussion it was proposed by Councillor Mrs Boase, seconded by 

Councillor Martin, and unanimously 

 

RESOLVED – that the draft Calendar of Meetings 2018/19 be recommended to the Full 

Council at the Annual Meeting as set out. 
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351. Draft Marketing Strategy 

 Members considered a report by the Town Clerk (previously circulated) that contained 

options relating to a draft Marketing Strategy document discussed at an informal Full Council 

meeting held on 5
th

 February 2018.  

 

 A detailed debate ensued during which Members made the following comments:- 

 

 The document was a fine starting point as some of the ideas had merit, however, the 

recommendations needed to be re-visited if they were to be endorsed by the Town 

Council; 

 

 The document should be reviewed as fearful of reaction to committing a relatively 

large sum of money without public engagement. More time needed to reflect on the 

proposals; 

 

 Must not act in haste and learn from the recent past; 

 

 If the Town Council was asked to provide funding it must be for specific projects 

with sound business plans; 

 

 The Town Council should set up a Community Interest Company (CIC) and lead on 

it; 

 

 Do not believe the Council should lead on a CIC.  It should be led by the 

community but have strong Town Council representation; 

 

 A CIC could be initially led by the Town Council then responsibility transferred 

once established; 

 

 The Town Council should have a strategic overview of the variety of local 

organisations who should all be represented on a CIC; 

 

On the proposition of the Mayor, seconded by Councillor R J L Boase, it was  

 

RESOLVED – that Standing Order 1.14 be suspended to allow Councillor Potter to speak on 

the matter. 

 

 Councillor Potter advised that he understood the concerns regarding the past but the 

difference was that a CIC would involve residents and clubs as well as the business community.  

He was of the opinion that the Town Council should have a ‘soft touch’ representation and 

retain the ability to withdraw that representation and finance if a disagreement occurred.  

However, an established CIC could obtain major funding and the Town Council needed to be 

involved.  A CIC was not all about money, it could be the catalyst for a pressure group with the 

support of Helston Town Council and Cornwall Council. 

 

 Councillor Potter further advised that it cost £35 to create a CIC and its Constitution, 

Aims and Objectives had to be submitted.  He then suggested the Town Council support the 

setting-up of a CIC for the betterment of Helston. 

 

 It was proposed by the Chair, seconded by Councillor Mrs Boase, and 

 

RESOLVED – that Standing Order 1.14 be resumed. 
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 Members continued the debate and made the following comments:- 

 

 A CIC seemed the correct way to go, but it must be clear what its remit would be 

and would like to see a time line; 

 

 Should gauge public interest in forming a Community Group; 

 

 A CIC’s Mission Statement was an important starting point to give it strength; 

 

 The Marketing Strategy document should not be made public at this stage; 

 

 The document could be summarised and bullet-pointed to use as examples of 

possible projects; 

 

The Town Clerk advised that if Members were minded to make the draft Marketing 

Strategy public, it must be made clear that it was not a Town Council document and it had not 

formally been considered or endorsed by the Council. 

 

On the proposition of Councillor Thomas, seconded by Councillor R J L Boase, it was 

 

RESOLVED – that the meeting stood adjourned at 7.50pm. 

 

 The meeting resumed at 7.58pm. 

 

 It was then proposed by Councillor Mrs Boase, seconded by the Mayor, and 

 

RECOMMENDED – that a public meeting be held to discuss the way forward as suggested by 

members of the public Mike Hales and Malcolm Oliver in their report ‘Historic Helston – A 

Way Forward’. 

 

 Councillor Edgcumbe requested that his vote against the motion be recorded. 

 

 Councillor Martin abstained from the vote. 

 

 

352. Exclusion of the Press and Public 

On the proposition of Councillor R J L Boase, seconded by Councillor Martin, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) Act 

1960, the press and public be excluded from the Meeting for the following item of business by 

reason of the confidential nature of the business to be transacted. 
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353. Staff Report 2017 

Members considered a report by the Mayor and Town Clerk, circulated prior to the 

meeting, summarising staff appraisals that took place during January.   

 

 The Town Clerk left the meeting whilst Members considered the Mayor’s report.  The 

Town Clerk returned to the meeting and the Chair thanked him for his work over the past 

twelve months. Members then considered the individual officer reports and spoke positively 

about the work that the officers had been doing. 

 

 At the conclusion of the item it was proposed by the Mayor, seconded by Councillor 

Martin, and  

 

RESOLVED – that the report be accepted. 

 

 

 

Meeting closed 8.20pm.          

 

Confirmed 

 

 

 

 

 

  Town Mayor 


