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9th December 2021 

To:   The Mayor and Members of the Town Council 

       

Dear Councillor 

 

You are summoned to attend a Meeting of Helston Town Council to be held at the 

Guildhall, Helston on THURSDAY 16TH DECEMBER 2021 at 7.00 p.m. for the purpose of 

transacting the undermentioned business. 
 

Yours sincerely, 

 
Pamela Lavelle 

Town Clerk 

 

A G E N D A 
 

1. Prayers 
 

2. Apologies for absence. 

 

3. Declarations of Interests and Dispensations 

(a) Members to declare interests in respect of any item on this Agenda. 

(b) To consider written requests from Members for dispensations. 

 

4. To receive a report by the Police Officer and/ or Tri-Service Officer if in attendance. 

 

5. To receive reports from, and to put questions to:- 

(a) Cornwall Councillor Guy Foreman 

(b) Cornwall Councillor Michael Thomas 

 

6. At this juncture the Meeting will adjourn for a period of up to fifteen minutes to permit 

members of the public present to put questions to Members or the Police Officer or to 

make observations.  

 

7. To approve the Minutes of the Town Council Meeting held on 18th November 2021 

(Page 3). 

 

8. Matters Arising from the 18th November 2021 meeting (for information exchange only). 

 

9. To receive the Minutes of the Policy, Finance and Resources Committee Meeting held 

on 9th November 2021 (Page 7). 
 

10. To receive the Minutes of the Planning Committee Meeting held on 2nd December 2021 

(Page 13). 
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11. To receive the Minutes of the Amenities Committee Meeting held on 25th November 

2021 (Page 17). 

 

12. To receive announcements and communications from the Mayor and Town Clerk. 

 

13. To answer questions received from Members pursuant to Standing Order 8.1. 

 

14. To receive a verbal update from Councillor Kenchington in respect of the strategic plan. 
 

15. To consider the Report of the Projects Officer (Page 21). 
 

16.  To consider a report by the Town Clerk regarding Youth Worker Provision (Page 27) 

 

17. To consider a report by the Town Clerk regarding the 2022/23 budget (Page 33) 
 

18. To consider the Report of the Town Clerk (Page 43). 

 

19. To authorise the payment of Accounts (Page 47). 

 

20.  To receive written reports from, and to put questions to, Councillors who have attended 

meetings as representatives of Helston Town Council, since the last Meeting. 

 

21. Exclusion of the Press and Public 

 If there are any confidential items, the Council is invited to pass the following 

resolution:-  

That pursuant to the provisions of the Public Bodies (Admissions to Meetings) Act 

1960, the press and public be excluded from the Meeting for the following item of 

business, by reason of the confidential nature of the business to be transacted. 
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MINUTES OF A MEETING OF HELSTON TOWN COUNCIL 

HELD IN THE GUILDHALL, HELSTON 

ON THURSDAY 18TH NOVEMBER 2021 AT 7.00 PM 

 

 

Councillors:  Miles Kenchington (Deputy Town Mayor) in the Chair 

 

 

R Williams  Rev. D P Reed   S L Ramsden 

R J L Boase M Benyon C L D Real 

Mrs F N E Boase A G Gilbert P M Webb 

M H Thomas  G T Looker  

 

Officers:  Miss P J Lavelle (Town Clerk) 

  Miss A D Retallack (Deputy Town Clerk) 

  Miss A Y Johnston (Mayor’s Secretary & Administrative Assistant) 

 

172. Prayers 

 

The Meeting opened with Prayers offered by Reverend Christine Schmaus. 

 

173. Apologies 

 

 Apologies for absence were received from the Mayor (Councillor Grattan-Kane) 

Councillor Martin, and the Projects Officer. 

 

174.    Sergeants at Mace  

               

 Mrs Amanda Jane Boxer and Mr Stuart Harvey, having been appointed by the Mayor 

as Sergeants-at-Mace for the civic year 2021/22, were duly sworn to Office by the Town 

Clerk. 

 

175. Cornwall Councillor’s Reports 

 

 Cornwall Councillor Thomas advised that he had been supporting cycle-way 

improvements in and beyond Helston. Councillor Thomas further advised that there would be 

a multi-agency pop-up drop-in for the Homeless at The Godolphin Club the following week.  

He confirmed he was working closely with Coastline Housing to review the quality of 

Coastline provision within his division and was also working with Coastline Housing on a 

small allotments project. Councillor Thomas then informed Members of his ongoing work to 

resist the possible closure of the sports centres. 

 

 Cornwall Councillor Foreman informed Members that Cornwall Council has several 

consultations in progress on their website and confirmed that he had supplied the Town and 

parishes with wildflower seeds to commemorate the Jubilee.  Councillor Foreman expressed 

concern in respect of the situation with the Meneage Road school crossing patrol advising he 

had requested that the position be filed as a priority.  Councillor Foreman advised that he had 

suggested the future use of body cameras to reduce the risk to the patrol officer which would 

provide evidence for prosecution. 
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176. Public Participation 

 

 A member of the public spoke on behalf of Helston Climate Action Group (HCAG) to 

urge Councillors to amend the pesticide policy and review the use of pesticides in the town 

with an aim of becoming pesticide and herbicide free.  

 

 A member of the public read a statement on behalf of a representative of HCAG 

advising that Helston Town Council’s use of non-chemical weeding in play areas and verges 

was recognised but herbicide free maintenance of the kennels was requested as the next step.  

It was further advised that a meeting was being held with Wadebridge Town Council to view 

their approach to being herbicide free and a representative of Helston Town Council was 

given the opportunity to attend. 

 

 Councillor Real entered the meeting at 7.29pm 

 

177. Minutes 

 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Benyon, it was 

unanimously  

 

RESOLVED – that the Minutes of the Town Council meeting held on 21st October 2021 be 

approved and signed as a true record as amended. 

 

178. Minutes of the Planning Committee 

  

 On the proposition of Councillor Mrs Boase, seconded by Councillor Thomas, it was 

unanimously 

 

RESOLVED – that the Minutes of the Planning Committee meeting held on 4th November 

2021 be received. 

 

179. Announcements 

 

 The Town Clerk informed Members that it has been six months since the election and 

it would be pertinent time for Members to review their Register of Interest.  

 

180. Provision of Youth Workers  

 

 Councillor Naomi Osmond of Porthleven Town Council addressed Members 

explaining the history of youth worker provision in Helston and outlining the current 

provision to the best of her knowledge.  Councillor Osmond informed the meeting that 

Porthleven Town Council were advertising to employ two part time youth workers.  

Councillor Benyon advised that she had informally discussed the situation with Councillor 

Osmond and suggested that Helston Town Council could collaborate with Porthleven Town 

Council to fund the provision of additional youth work cover in Helston.  

 

 Following a detailed debate, on the proposition of Councillor Kenchington, seconded 

by Councillor Ramsden, it was unanimously  

 

RESOLVED – that the Town Clerk investigate the provision of youth workers in Helston and 

produce a report on the implications and benefits for the December Full Council meeting.  

 

 Councillor Gilbert left the meeting at 8.17pm and returned at 8.18pm 
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181. Strategic Plan 

 

 Councillor Kenchington advised that it was six months since the election and had a 

clearer picture of the activities of Helston Town Council.  He expressed the opinion that the 

Council’s current plan was not a strategic plan and briefly outlined the process for producing 

a strategic plan volunteering to research the possibility of external facilitation for two sessions 

in February.  Following a brief debate it was proposed by Councillor Kenchington, seconded 

by Councillor Looker, and unanimously  

 

RESOLVED – that Councillor Kenchington produce a revised outline for the development of 

a strategic plan for consideration at the December Full Council meeting to enable the 

activities for the production of a strategic plan to commence in February. 

 

182. Policy on the use of Pesticides and Herbicides 

 

Members considered the report by the Town Clerk regarding the Policy on the use of 

Pesticides and Herbicides (circulated prior to the meeting) and the Town Clerk briefly 

outlined the present situation and some of the options available to the Council.  Following a 

detailed debate it was proposed by Councillor Benyon, seconded by Councillor Ramsden, that 

Helston Town Council phase out use of pesticides and herbicides as soon as is practical for 

Council maintenance activities.   

 

 An amendment was proposed by Councillor R J L Boase, seconded by Councillor 

Williams, that an amended policy be developed to enable the phasing out of pesticide and 

herbicide use as soon as practical.   The amendment was carried.   

 

 A further amendment was proposed by Councillor Benyon, seconded by Councillor 

Webb, that a working party be formed to develop an amended policy to enable the phasing out 

of pesticide and herbicide use as soon as is practical.  The amendment was carried and 

became the Substantive Motion and it was  

 

RESOLVED – that a working party be formed to develop an amended policy to enable the 

phasing out of pesticide and herbicide use as soon as is practical. 

 

Councillors Mrs Boase, Benyon, Ramsden, Real and Webb together with the Town Clerk 

were appointed onto the Pesticide & Herbicide Policy Working Party. 

 

183. Report of the Town Clerk  

(1) Review of Council’s Policy for Mask Wearing and Social Distancing 

 

 On the Proposition of Councillor Ramsden, seconded by Councillor Real, it was 

unanimously  

 

RESOLVED – that the Policy remain unchanged. 

(2) Closure of Barclays Helston Branch 

 

 Following a brief debate it was proposed by Councillor Real, seconded by Councillor 

Webb, and  

 

RESOLVED – that the Town Clerk investigate alternative banking options. 
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 It had been proposed by Councillor R J L Boase, seconded by Councillor Williams, 

that the Town Council transfer the Barclays accounts to Lloyds Bank. This motion failed.  

 

184. Schedule of Accounts for Payment 

  

 On the proposition of Councillor Mrs Boase, seconded by Councillor Real, it was 

unanimously 

 

RESOLVED – that Account Nos. 393 - 464 inclusive as listed and set out as an Appendix to 

these Minutes, in the total sum of £40,131.15 be received and be certified for payment. 

 

185. Exclusion of the Press and Public 

  

 On the proposition of the Councillor Thomas, seconded by Councillor Real, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to Meetings) 

Act 1960, the press and public be excluded from the Meeting for the following items of 

business by reason of the confidential nature of the business to be transacted. 

 

186. Staffing and Equipment requirements for Herbicide Free Weed Control  

 

 On the proposition of Councillor Thomas, seconded by Councillor Mrs Boase, it was  

 

RESOLVED – that this item be deferred to await the outcome of the amended policy.  

 

187. Administrative Capacity of the Council 

 

 On the proposition of Councillor Benyon, seconded by Councillor Kenchington, it was 

unanimously 

 

RESOLVED – that the situation be reviewed at the Full Council meeting on 16th June 2022.  

 

 

Meeting closed at 9.52pm 

 

 

        Confirmed 

           

 

 

      

        Town Mayor 
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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD AT THE GUILDHALL, HELSON 

ON TUESDAY 9TH NOVEMBER 2021 AT 7.00 PM 

 

 

Councillors:  R J L Boase (Vice-Chair) in the Chair 

 

R Williams 

Mrs F N E Boase 

M H Thomas 

J Martin 

M J Kenchington  

M Benyon 

A Gilbert 

G Looker 

S Ramsden 

 

Officers:  Miss P J Lavelle – Town Clerk 

 

 

158. Apologies 

 

 An apology for absence was received from the Mayor. 

 

 

159. Absent 

 

 Councillor Real was absent without giving apologies. 

 

 

160. Minutes 

  

 The Town Clerk advised that Councillor Webb had been incorrectly recorded as absent 

from the 12th October 2021 Committee meeting and this had been subsequently deleted as he 

was not a member of the Committee. 

 

On the proposition of Councillor Thomas, seconded by Councillor Martin, it was 

unanimously 

 

RESOLVED – that the Minutes of the Meetings held on 7th September 2021 and 12th October 

2021 be approved subject to the above amendment and signed as a true record. 

 

 

161. Budget Monitoring Statement 

 

Members considered the Budget Monitoring Statement to 30th September 2021. It was 

proposed by Councillor Martin, seconded by Councillor Kenchington, and  

 

RESOLVED – that the Budget Monitoring Statement be noted. 

 

 

162. Internal Audit by Members 

 

 Members considered a report by the Town Clerk that contained details of an internal 

audit conducted by Councillors Mrs Boase and Ramsden on 11th October 2021.  
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 It was proposed by Councillor Kenchington, seconded by Councillor Martin, and 

unanimously 

 

RESOLVED – that the report be accepted. 

 

 

163. Final Internal Audit Report 2020/21 

 

Members considered the Final Internal Audit Report 2019/20 submitted by the Council’s 

Independent Internal Auditor (previously circulated).  

 

 On the proposition of Councillor Kenchington, seconded by Councillor Mrs Boase, it 

was unanimously 

 

RESOLVED – that the Final Internal Audit Report be noted. 

 

 

164. External Audit Report 2020/21 

 

 Members considered the External Auditor’s report circulated prior to the meeting.   

 

On the proposition of Councillor Mrs Boase, seconded by Councillor Kenchington, it 

was unanimously 

 

RESOLVED – that the External Audit report be noted. 

 

 

165. Internal Controls Policy and General Risk Assessment 

 

 Members reviewed the Internal Controls Policy and General Risk Assessment circulated 

prior to the meeting.  The Town Clerk informed Members of the following minor amendment to 

the Internal Controls Policy: 

 

Part III, Item 2 – Inclusion of Deputy Town Clerk into the process of actioning internet 

payments. 

 

Part III, Item 3 – The alteration of the invoicing procedure with invoices raised by the Deputy 

Town Clerk. 

 

It was proposed by Councillor Martin, seconded by Councillor Kenchington, and 

unanimously 

 

RESOLVED – that the Internal Controls Policy and General Risk Assessment be accepted 

subject to the above amendments. 

 

 

166. Mayors Cadet 

 

 Members considered a report by the Deputy Town Clerk (circulated prior to the 

meeting) regarding the potential creation of Mayor’s Cadet which outlined issues for 

consideration. Following a brief debate it was proposed by the Chair, seconded by Councillor 

Kenchington, and 
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RESOLVED – that a Working Party be formed to develop a proposal for the creation of a 

Mayor’s Cadet position.  

 

 The Chair (Councillor R J L Boase) and Councillors Williams, Martin and Kenchington 

were appointed onto the Working Party. 

 

 

167. Guildhall Fire Risk Assessment 

 

 Members considered the Guildhall Fire Risk Assessment (circulated prior to the 

meeting) and the Town Clerk confirmed that she was resolving the issues which required 

further action. This item was noted. 

 

 

168. Review of Policies 

 

 Members considered the following policies (circulated prior to the meeting) that had 

been reviewed and amended by the Policies Review Working Party: 

 

a) Complaints Procedure Policy 

b) Cornish Language Policy 

c) Data Protection Policy 

d) Dispensation Procedure 

e) Document Management Policy 

f) Environmental Policy Statement 

g) Equality & Diversity Policy 

h) Flag Flying Policy 

i) Freedom of Information Policy 

j) Grant Awarding Policy 

k) Information Technology Policy 

l) Investments Policy 

m) Learning & Development Policy 

n) Members & Officers Expenses Policy 

o) Officer/Member Protocol 

p) Press Policy and Social Media Policy for Councillors 

q) Publication Scheme 

r) Virtual Meeting Protocol 

 

It was proposed by Councillor Kenchington, seconded by Councillor Gilbert, and 

unanimously 

 

RESOLVED – that the policies reviewed by the Policies Review Working Party be adopted as 

set out. 

 

 It had been proposed by the Chair, seconded by Councillor Benyon, that ‘for 

Councillors’ be removed from the title of the Press Policy and Social Media Policy for 

Councillors.  This Motion failed. 
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169. Exclusion of the Press and Public 

  

On the proposition of Councillor Ramsden, seconded by Councillor Martin, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to Meetings) 

Act 1960, the press and public be excluded from the Meeting for the following items of 

business by reason of the confidential nature of the business to be transacted. 

 

 

170. Confidential Report of the Town Clerk  

 

i) Communications and Engagement Strategy 

 

 Following a brief debate it was proposed by Councillor Thomas, seconded by Councillor 

Benyon, and 

 

RESOLVED – that Breakthrough Communications be appointed to provide professional 

support for the provision of a Communications and Engagement Strategy at a cost of £2,395 + 

vat. 

 

 

171. Project Officer Recruitment  

 

 Members gave consideration to a report by the Town Clerk regarding the Project Officer 

recruitment process (previously circulated).  

 

 It was proposed by Councillor Thomas, seconded by Councillor Mrs Boase, and 

unanimously  

 

RESOLVED – that: 

 

a) the Projects Officer job description, person specification and advertisement be 

accepted;  

b) the Projects Officer post be advertised: 

i) locally via ‘This is Cornwall’, the Cornwall Association of Local Councils, 

Cornwall Branch of Society of Local Council Clerks and Cornwall Council; and 

ii) nationally with Indeed, the Society of Local Council Clerks and the National 

Association of Local Councils; 

c) interview expenses up to £100 be reimbursed for the Project Officer post upon 

production of receipts; 

d) the commencement date for the new post holder would be 1st March 2022 to allow a 

1 month handover period; 

e) the vacancy be advertised from week commencing 15th November 2021, with short-

listing during week commencing 13th November 2021 and interviews and 

appointment during week commencing 10th January 2022; and 

f) the Interview Panel be given delegated authority to make the appointment. 
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 It was further proposed by Councillor Mrs Boase, seconded by Councillor Williams, and  

 

RESOLVED – that the Mayor, Deputy Mayor and the Town Clerk form the Interview Panel 

and Councillor Ramsden be appointed as a reserve.  

 

 An amendment was proposed by the Chair, seconded by Councillor Thomas, that an 

informal meet and greet event with all Members and candidates be held the evening prior to the 

interviews. This Motion failed. 

 

 

Meeting closed 8.46pm 

 

 

Confirmed 

 

 

 

 

 

  Chair 
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MINUTES OF A MEETING OF THE PLANNING COMMITTEE 

HELD AT THE GUILDHALL 

ON THURSDAY 2ND DECEMBER  2021 AT 6.15 PM 

 

 

Councillors: M J Kenchington in the Chair 

 

R J L Boase J Martin M Benyon 

A G Gilbert G T Looker P Webb 

 

 

 

Officers:   Miss A D Retallack (Deputy Town Clerk) 

 

 

193. Declaration of Interest and Dispensations  

 

The Chair (Councillor Kenchington) declared an interest in Application PA21/10108 as it related 

to a neighbouring property. 

 

 

194. Minutes  

 

On the proposition of Councillor Martin, seconded by Councillor R J L Boase, it was 

unanimously 

 

RESOLVED – that the Minutes of the Meeting held on 4th November 2021 be approved and 

signed as a true record. 

 

195. Planning Applications 

 

 Category I 

          Recommendation 

 

 i) Planning Application PA21/09519 

  Application Type: Full Application  

  Convert garage into two rooms. 

  14 Century Close, Helston 

  For E Stringer Approval 

 

 ii) Planning Application PA21/08951 

  Application Type: Listed Building Consent  

  Listed Building Consent: Replacement of roof to lower  

  single storey extension, replacement or door and windows  

  to rear of property and installation of gas 

  supply to rear of property, installation of boiler with flue 

  127 Meneage Street, Helston 

  For Mr D Turton Approval 
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 iii) Planning Application PA21/10527 

  Application Type: Full Application  

  Oversheeting of existing sorting office asbestos  

  clad roof with a profiled metal system incorporating  

  additional insulation  

  Royal Mail Sorting Office, 28 - 30 Coinagehall Street, Helston 

  For Telereal Trillium Approval 

 

 iv) Planning Application PA21/10946 

  Application Type: Tree Preservation Order 

  Application for works to trees within a TPO area –  

  remove 8 x ash trees with ash dieback 

  Parc Eglos School, Parc Eglos, Helston 

  For Parc Eglos School Approval 

 

 v) Planning Application PA21/11174 

  Application Type: Listed Building Consent 

  Listed Building Consent for new gas main and heating system 

  Chapel Cottage, 123 Meneage Street, Helston 

  For Mrs Philpott Approval  

 

 The delegated decisions of the Chair and Vice-Chair were noted and it was accepted that 

the Cornwall Council Planning Officer be notified of the recommendations accordingly. 

 

 Councillor Kenchington left the meeting and Councillor R J L Boase took the Chair 

at 6.17pm. 

 Category II 

 

 vi) Planning Application PA21/10108 

  Application Type: Full Application 

  Proposed side extension. 

  22 Tremenheere Avenue, Helston 

   For Mr and Mrs Harkness  

 

 Councillor R J L Boase gave a presentation with the aid of photographs. 

  

 Following a brief debate, it was proposed by Councillor R J L Boase, seconded by 

Councillor Martin, and unanimously  

 

RESOLVED – that the Town Council recommend approval of Application PA21/10108 subject to 

the proposed extension not impinging on the neighbouring property. 

 

 Councillor Kenchington returned to the meeting and resumed the Chair at 6.25pm. 

 

 vii) Planning Application PA21/09324 

  Application Type: Full Application 

  Reposition and substitution of plots 128-134 to reduce 

  impact of approved development on adjacent Gwealmayoe 

  Caravan Park 

  128-134 Fallow Road, Helston 

  For Marconi Builders and Developers 
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 Councillor Webb gave a presentation. 

  

 Following a brief debate it was proposed by Councillor Webb, seconded by Councillor 

Martin, and  

 

RESOLVED – that the Town Council recommended approval of Application PA21/09324. 

 

 

196. Correspondence  

 

 Following a detailed debate, it was proposed by Councillor Kenchington, seconded by 

Councillor Looker, and unanimously  

 

RESOLVED – that the draft letter in response to correspondence from Bodmin Town Council be 

sent. 

 

197. Cornwall Council Consultation on Planning Application Validation List  

 

 Following a detailed debate, it was proposed by Councillor Looker, seconded by 

Councillor Benyon, and unanimously  

 

RESOLVED – that the Planning Committee responded to the consultation as follows:  

 

 Helston Town Council Planning Committee regarded Planning Application Validation List 

as a highly complex document and were concerned about the possible interpretation of some 

sections. The Planning Committee felt that the document favoured developers and were concerned 

that it made no mention of Cornwall Council’s Climate Emergency Development Plan Document. 

The Planning Committee was also concerned that some links refer to draft documents. 

 

 

Meeting closed at 7.06 pm 

 

        Confirmed 

           

 

 

 

 

        Chair 
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MINUTES OF A MEETING OF THE AMENITIES COMMITTEE 

HELD IN THE GUILDHALL 

ON THURSDAY 25TH NOVEMBER 2021 AT 7.00PM 

 

 

Councillors:  S Ramsden in the Chair 

  

 

Mrs N Boase 

M H Thomas 

J Martin 

Ms Benyon 

P Webb 

 

 

 Councillor Williams was also present. 

 

 

Officers: Miss P J Lavelle – Town Clerk 

 

 

188. Minutes 

 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Thomas, it was  

 

RESOLVED – that the Minutes of the Meeting held on 22nd July 2021 be approved and signed as 

a true record. 

 

 

189. National Trust 

 

 The Chair welcomed Ms Catharine Lee, Volunteering and Community Manager for 

Lizard and Penrose, to the meeting.  

  

Ms Lee updated Members on local National Trust activities as follows:  

  

• Phytophthora at Penrose: Phase 1 of the works to remove diseased trees had been 

completed successfully and phase 2 (Bar Drive woods) was planned to start mid-January 

for 4-6 weeks. 

 

• New Porthleven Bridleway link: A partnership project with South Kerrier Alliance with 

Cornwall Council funding. Environmental and archaeological surveys have been 

completed and planning permission submitted with tender documents and specifications 

distributed a few weeks previously.  Subject to securing a contractor and tenders being on 

budget, the work was planned for the new year with the aim of completing the work by 

early March.  

 

• Closing the Gap project: A ‘Green Recovery’ funded project to replace gaps in 

hedgerows and create new hedgerows to link habitats. National Trust Penrose has secured 

c£7k of funding to plant over 800 metres of new mixed hedgerows at Penrose to create 

important new habitats and corridor links 

 

• Winter work: The National Trust were carrying out various maintenance and 

conservation works including surfacing, drains maintenance, waymarking, tree safety 

surveys and works, along with reactive winter tree work.  

 

• Events at Penrose: Freedom Racing 10k and 20k races were held early November and the 

Park Run would be taking place on Christmas and New Year’s Day in addition to normal 

Saturdays.  
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• Dog fouling at Highburrow: Working with Porthleven Environment Group and National 

Trust Dog Ranger Volunteers had improved the situation but the problem was starting to 

increase again.  

 

• River Cober Bridge Removal: The previous bridge had to be removed as regular flooding 

had caused it to rot and become unsafe. The National Trust were exploring options for the 

replacement of the bridge in an area less prone to flooding which would be suitable for 

users and accessible all year. 

  

 Ms Lee then responded to Members questions advising that she would investigate further 

and provide the Town Clerk with detailed responses for circulation to Members. 

 

 

190. Report of the Town Clerk  

 

i) Landmark Tree Application 

 

 It was proposed by Councillor Mrs Boase, seconded by Councillor Thomas, and 

unanimously 

 

RESOLVED – that the Committee approved a budget of £200 for the provision of a decorative 

tree guard and dedication plaque. 

 

 Members then agreed the wording for the plaque. 

 

ii) Commemoration Bench 

 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Martin, it was 

 

RESOLVED – that the Town Council agreed to: 

a) provide a commemorative bench in memory of Roland "Chiefy" Holton on behalf of the 

member of the public who had raised funding;  

b) seek the relevant permissions for installation of the bench; and  

c) take responsibility for ownership of the bench including insurance and maintenance costs. 

 

 Members agreed that the upper area adjacent to the Sunken Garden would be an 

appropriate location. 

 

 

191. Exclusion of the Press and Public 

  

On the proposition of Councillor Thomas, seconded by Councillor Mrs Boase, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to Meetings) Act 

1960, the press and public be excluded from the Meeting for the following items of business by 

reason of the confidential nature of the business to be transacted. 
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192. Confidential Report of the Town Clerk  

 

Members considered the confidential report of the Town Clerk circulated prior to the 

meeting.  

 

i) Guildhall – Heating System 

 

 The Town Clerk updated Members on her confidential report. On the proposition of 

Councillor Mrs Boase, seconded by Councillor Martin, it was unanimously 

 

RESOLVED – that the Council seek to repair the existing gas boiler and the Town Clerk be given 

delegated authority in conjunction with the Mayor and Deputy Mayor to authorise the required 

works. 

 

ii) Annual Tree Inspections 

 

On the proposition of Councillor Martin, seconded by Councillor Mrs Boase, it was 

unanimously  

  

RESOLVED – that the Annual Tree Inspection contract be awarded to Evolve Tree Consultancy 

for the sum of £580.00.  

  

 

Meeting closed at 7.54pm 

 

         Confirmed 

 

 

 

 

  Chair 
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  Town Council Meeting   16th December 2021  

 
Report of the Projects Officer (PO) - incorporating feedback from the Projects Group 
                                                                    meeting held on 3rd December 2021. 
                                                                       

Welcome Back Fund (WBF)  
 
1.1 Following approval of the revised programme in mid-November considerable progress 

has been made in developing eligible activities and events.  The status of the budget 

and programme is set out in the spreadsheet at Appendix i.   

 

1.2 The first activity to get underway has been the Kickstart Helston Music project which is 

delivering a series of musical sessions on Saturday mornings in the town centre.  This 

started with the Town Band and Cornish Roots Big Band playing in the foyer of the 

Central Methodist Church on Saturday 4 December.  The series will continue as follows: 

• Sat 11th December – Helston Community College musical ensemble at Monument 
Walk (Methodist Church if weather adverse) and Kate Plumtree, guitarist and singer, 
bottom of Horse & Jockey Lane  

• Sat 18th December - Lowenna Wearne, Truro Cathedral chorister, at Monument 
Walk and another act to be confirmed.   

 
1.3 Other events are being planned for the Kickstart Helston Music project for early in the 

New Year, possibly including themed weekly musical evenings in outdoor and indoor 

venues and a ‘Music Day’ in February or March.   

 

1.4 It is anticipated that Helston could benefit from support, currently valued at £29,166, 

through two of the countywide programmes to be managed centrally. These are: 

a) A locally relevant events programme celebrating Cornish culture and a legacy 

toolkit; and 

b) A Town App. 

 
1.5 The Helston WBF Project Team has put forward some ideas for inclusion in the 

countywide cultural programme, including a new play and a relay across the county 

featuring locally distinctive cultural events/activities.  The managing organisation for 

this cultural programme has now been appointed and the PO is due to have an initial 

discussion about Helston’s ideas on 8 December.  

  

1.6  In respect of the Town App the next step will be to discuss ideas with the 

        managing organisation once appointed.  It is understood that one of the ideas to 

        be discussed is the possibility of creating a ‘virtual High Street’ for Helston that  

        would facilitate online commerce and open up opportunities for a much wider 

        market reach.   

 

1.7 All WBF expenditure must be defrayed by 31 March.  The WBF is supported entirely by 

the European Regional Development Fund (ERDF). 
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Helston Cultural Quarter  
 

Design Brief 
2.1 The latest drawings from the Project Architect are now available to the  
        the public through the Discover Helston website.   
        https://discoverhelston.co.uk/projects/ 
        From this link there is a ‘Public Consultation Website’ button providing access to 
        information about the Cultural Quarter project and other Place Shaping projects 
        under development and enables comments to be made which will be  
        automatically analysed by the consultation tool software (Go Collaborate). This is 
        just one of various consultation and engagement means by which the Council  
        and Place Shaping Board will be seeking feedback.  There will be opportunities 
        for the community to comment in more traditional ways, including public 
        meetings.   
 
2.2   The Cultural Quarter Project Team will be meeting with the Project Architect 
        again on 16 December to discuss progress to date, and to firm up on the  
        programme for delivering on the Town Vitality Fund outputs and outcomes by 
        the deadline date of 18 June 2022.   

  
      Community Toilets Scheme  
2.3 Approaches are still being made to potential business targets but due to other 
           work priorities limited progress has been made in the last month. It is still the 
           intention to develop further details for the proposed scheme, including 
           budget and payments, for consideration by the Policy, Finance and  
          Resources Committee in the New Year.   

                                                                                                                                 
      Guildhall Lower Ground Floor  

2.4 The brief for the proposed renovation and adaptation scheme to create versatile 
accommodation suitable for uses that will attract more people into the town centre 
and add value to Helston’s ‘Cultural Quarter’ has been fully prepared.  The next step 
will be to seek comparative proposals from design professionals.   

  
2.5 The brief now includes consideration of options (if feasible) for providing alternative 

means of escape that would enable the external fire escape staircase to be removed 
and also for installing an internal lift that would help to make the Guildhall fully 
accessible.   

 
2.6 At a recent meeting of the South Kerrier Heritage Trust (Museum) to review initial 

proposals for the Cultural Quarter, trustees endorsed use of the lower ground floor, 
if available, as an educational space, which they felt would be regularly used (subject 
to costs being affordable) by the Museum, especially for school parties. For this 
purpose it was noted that internal toilets would be required for building users. 

 
2.7 The Trustees also expressed an extremely positive response to potential removal of 

the fire escape staircase and agreed that some kind of arch/banner between the 
Guildhall and Lloyds Bank or Bowdens would help to draw visitors down to Market 
Place as long as it didn’t detract from the view. 
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Penrose Road Car Park 
2.8 A meeting with relevant Cornwall Council (CC) officers took place on 15 November to 

discuss the business case for devolution. The advice provided will be considered by the 
Amenities Committee early in the New Year.   

     
Helston Community Energy Project 
 

3.1 Following on from a meeting of the Community Energy Project Team on 22 November 
and receipt of further advice from South West Energy Hub (SWEH) officers, two Rural 
Community Energy Fund (RCEF) Phase 1 applications are now under preparation for 
submission by the end of January.  Each application will relate to one of the two front-
running sites and will cover initial feasibility work for solar PV in conjunction with 
battery storage. SWEH have advised that the RCEF applications should include 
specialist work to determine realistic curtailment projections for the two sites and to 
review the grid connection offers received recently from Western Power Distribution 
to determine whether they are appropriate and reasonable.   

 
3.2 Invitations to tender for the professional services required are currently under 

preparation and it is the intention to issue them on 13 December for return by 17 
January. This will enable the preferred tenders to inform the RCEF applications prior to 
submission.  In the event that the same consultant team is selected for both projects 
it is anticipated that there will be a discount on the overall fee to be paid.   

 
3.3 It is the aim of this project to make Helston and the surrounding area more self-

sufficient and resilient through the development of community-owned energy 
installations, to reduce reliance on fossil fuels for energy generation, thereby reducing 
carbon emissions and to create surpluses over time that can be ploughed back into 
other projects that will benefit local communities. The project will therefore contribute 
to the delivery of Helston’s Climate Action Plan.   

 
Coronation Gardens/King George V Playing Fields 
 

4.1 A successful planting session led by the Council with support from Helston 
         Climate Action Group (HCAG) volunteers was held on 29 November.  This 
         involved 24 students of various ages from St Michael’s Church of England 
         Primary School. During the session the children helped to plant 6 apple trees 
         (all Cornish varieties), two wildflower meadow areas and filled 3 ‘bug hotels’.            
         It was fitting that the day marked the start of National Tree Week.  With  
         support from CC climate change media and communications officers a publicity 
         video was produced which included coverage of the activities and interviews 
         with some of the people involved, and linking this local scheme with the Forest 
         For Cornwall initiative.   
    
4.2 An adult tree planting session involving other stakeholders including Helston 
          Rugby Club and Coastline Housing together with local residents interested in 
          becoming more involved with the Playing Fields and Forest for Helston 
          volunteers, was also planned for 8 December.  However, due to a delay in 
          receiving some of the Woodland Trust trees this has now been postponed until 

1 p.m. on Wednesday 15 December.  At this session it is the intention to 
plant the following: 
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• 6 fruit trees (pear, damson and cherry) to add to the apple trees already 
planted, creating a small community orchard,   

• 350 (approx.) tree whips, to form a new hedge enclosing the west side of the 
proposed picnic area, a woodland understorey adjacent to the Naval Estate 
boundary and a shelter hedge parallel to the rugby pitch.     

 
4.3 Further planning is continuing in respect of soft landscaping for the Scout  

      Group enclosure, the community food growing garden, and proposed  
      picnic/sensory area as well as investigations into a ‘green’ gym.  

 
Other Projects 
 

Wendron Leats and Helston Kennels    

5.1 The next meeting of the Wendron Leats and Helston Kennels Project Group, chaired 
by Cornwall Council, which was called for 15 December, has now been postponed. 
This would have provided an opportunity to review some of the issues relating to 
extraction, flow, and condition and to consider the next steps towards local 
management arrangements.  It is anticipated that the meeting will now take place 
early in the New Year.                   

  
Projects Officer                                                                                      8th December 2021                                                                                                                   
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Information Classification: CONTROLLED#

Proposed Activities WBF 

Category

Responsible/   

partners

Date of

event/activity 

Approved  

Costs (£ exc.

VAT)

Spend to date Balance 

A.  EVENTS

Marketing: 

1. Marketing operational budget - to cover deliverables such as hard copy

leaflets, posters, and flyers, media adverts. 

HTC Dec 21 - Mar 22 2,000.00 0.00 2,000.00 Budget figure. Other projects to draw upon this

budget as required.  

Christmas Grotto - reintroduce a grotto to be open at the Museum's

Christmas Fayre on 27 November. Grotto to be located in the Victoria

classroom or Drill Hall at the Museum.                                                                 

5 27-Nov

2. Christmas grotto costs including Museum decorations, lights, and Father

Christmas costume.

5 SKHT and the

community

27-Nov 300.00 0.00 300.00 Activity delivered 27 Nov. Invoices yet to be

received.   

Animate Helston:- The Museum of Cornish Life in partnership with Cornwall

Film Festival and Falmouth University have collaborated since 2019 on an

annual week-long celebration of animation during the February half-term. The

Festival highlights animations produced locally and includes a series of

workshops related to making animated films.

5 SKHT (Museum),

Cornwall Film

Festival and

Falmouth University

3. A film screening in the town centre - featuring an animated film in

between two local productions. This would be deisgned to increase the

impact of Animate Helston  on the town centre.

SKHT (Museum) in

partnership with

CAST 

21 - 25 Feb 1,275.00 0.00 1,275.00 SKHT and CAST planning this activity. Costs based

on 5 days of screening in CAST's black box studio - a

ready-made film venue. Publicity costs to be

covered by the 'Marketing' budget at '2.' above.  

4. Splendid Hut by Open the Box Arts - installing a hut outside the Museum

during Animate Helston and running a family workshop based on creating mini

shadow theatres inspired by their film ‘Grasp The Nettle’.

SKHT (Museum) 21 -25 Feb 650.00 0.00 650.00 SKHT planning this activity. Costs: £300.00 for 3

people to install The Hut plus £300.00 for 3 artists

plus £50.00 for materials. 

NEW EVENTS:

5. St Piran's Festival: Funding for a pilot event that will lead to the

establishment of an annual festival. Initial ideas for the St Piran's Festival

include Cornish-themed market at the Grylls Monument, use of the Hal-An-

Tow costumes, Cornish dancing, stilt walkers in Cornish costumes, traction

engine attractions, pastie competition and the Helston Community Heritage

Project and Procession - see '10.' below.  

5 HTC and project

partners 

5th March 2022 2,000.00 0.00 2,000.00 Budget figure to cover St Piran's events led by HTC,

including an allowance for road closure costs for the

Community Heritage Project and Procession

(estimated to be £250). HTC's Event Working Party

planning events to use the budget.  

6. Helston Community Heritage Project and Procession: - as part of the St

Piran's Festival, this would be a completely new event drawing upon Helston's

history, culminating in an illuminated procession around the town centre.

The project involves community engagement through lantern-making

workshops to be held in town centre venues, with themes guided by

professional artists. 

Lead organisation to

be appointed.  

5th March 2022 9,000.00 0.00 9,000.00 The overall budget of £9,000 has been informed by

advice from professional artists and project

managers who have delivered similar events

elsewhere in Cornwall. An invitation to submit

quotations for developing and delivering the event

has been issued to organisations with appropriate

experience for return by 23 December at latest.  

Helston Welcome Back Fund 2021/2               Approved Budget and Programme - Monitoring Report December 2021                                                                                                            Appendix i                          
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Information Classification: CONTROLLED#

7. Kickstart Helston Music Fund: Introduce regular musical gigs to attract

local people, including younger age groups, to various public outdoor and

indoor venues. Outdoor events to make use of the equipment proposed

under 'Temporary  Events Venues' below.  

5 The WBF Project

Group supported by

local musicians and

acts.  

Dec 21 - Mar 22 3,500.00 0.00 3,500.00 Budget figure. A programe of musical performances

and busking sessions has been organised for

Saturday mornings in the run up to Christmas,

December, the first being on 4 December. These

are to be held in various outdoor locations including

Monument Walk, and Horse and Jockey Lane, with

the foyer of the Methodist Church being used as an

adverse weather contingency. Further events are

proposed for the New Year, including weekly music

nights and a music day.  

8. 'Kickstart Helston Theatre Fund: As with Kickstart Helston Music above,

this involves a programme of good quality theatrical acts to suit diverse

audiences, including children, to be performed at various public indoor and

outdoor venues in the town centre. Outdoor events would make use of the

equipment proposed under 'Temporary  Events Venues' below.  

5 HTC and other WBF

project partners,

working with other

local groups, and a

theatrical  

management 

organisation.  .

Dec 21 - Mar 22 3,500.00 0.00 3,500.00 Budget figure to cover the costs of a theatrical

programme designed to attract more people into

the town centre. Given the short project timetable

it is envisaged that the programme will be largely

organised through a theatrical management

company. The programme is anticipated to include

the proposals at '13.' and '14.' below.  

9.  Theatrical productions in the Museum or Drill Hall Yard SKHT (Museum) Jan - Mar 2021 TBC Carn to Cove have advised the Museum curator that

1 person productions cost £300/350 and four

person ones £600.  Museum planning this initiative.  

10. Theatrical or dance productions to be staged in the Epworth Hall or other

town centre venues.  

Sapphire Sumpter in

conjunction with

CAST 

Jan - Mar 2022 TBC A public sharing event for contemporary dance to be

staged at the Epworth Hall. Sapphire Sumpter and

CAST planning the event.  

11. I Love Helston: Photography Competition and Annual Calendar

Photography competition restricted to the Helston area to produce images

that would be incorporated into an A3 calendar. The calendar would be self-

funding but the WBF grant would cover the cost of publicising the event and

of framing and displaying the winning photos in a town centre location.      

5 HTC Jan - Mar 2021 1,375.00 0.00 1,375.00 Budget figure. HTC is currently planning the event

with the aim of launching the competition before

Christmas.  

Creation of temporary events venues: Dec 21 - Mar 22

12. Portable canopy to provide shelter for performers to support outdoor

events included in the WBF programme. 

5 HTC Jan-22 3,400.00 0.00 3,400.00 Costs based on purchasing 2 No. stretch tents 5m x

6.5 m plus any installation/set-up and strike down

cost. HTC carrying out research with a view to

obtaining comparative quotations.  

13. Folding chairs for outside use to support outdoor events included in the

WBF programme.   

5 HTC Jan-22 1,000.00 0.00 1,000.00 Costs based on purchasing 40 No. outoor folding

chairs. HTC researching options and seeking

quotations with a view to making a decision early in

January.   

TOTAL £28,000.00
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HELSTON TOWN COUNCIL  

 

REPORT FOR:    Full Council – 16th December 2021 

  

1.0 SUBJECT OF REPORT:  Youth Worker Provision 

 

 

2.0 SUMMARY OF IMPLICATIONS: 

 

(a) Policy:  No 

 

(b) Financial:  Yes 

 

(c) Legal:  No 

 

(d) Environmental: No 

 

 

3.0 INTRODUCTION 

 

3.1 At the Full Council meeting on 18th November 2021 Members received a 

presentation from Councillor Osmond of Porthleven Town Council regarding 

youth worker provision and it was advised that they were recruiting for two youth 

workers in Porthleven. Councillor Benyon expressed the opinion that there was an 

opportunity for the two Councils to collaborate to improve the youth work 

provision for both towns. 

 

3.2 Further to Min. No. 180/ 2021 it was agreed that the Town Clerk investigate the 

provision of youth workers in Helston and produce a report on the implications 

and benefits for the December Full Council meeting. 

 

 

4.0 REPORT 

 

4.1 Cornwall Council and relevant organisations have been contacted to determine the 

current youth provision in Helston. From the responses received the following 

facilities are available: 

 

• Cornwall Council Youth Worker 

• Furry Youth Café 

• Culdrose Community Centre 

• Helston Methodist Church 

• Helston Light & Life Church 

 

 Further details are contained at Appendix A. 
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4.2 In addition to the above the following youth groups operate in Helston: 

 

• Beavers, Cubs and Scouts 

• Rainbows, Brownies and Guides 

• Air Cadets 

• Army Cadets 

• ACT1 

• Helston Phoenix Mentoring Project 

• Helston Training Band 

• Various Sports Clubs 

 

4.3 Porthleven Town Council are seeking to employ a Lead Youth Worker for 6 hours 

per week and a Youth Support Worker for 5 hours per week for a fixed term contract 

until March 2023 but have not yet been able to recruit for these posts. It is essential 

for the youth workers to operate in pairs when engaging with the young people and 

in the long term it is hoped that volunteers can supplement the provision and assist 

with holiday and absence cover. 

 

4.4 The timings for the post are intended to be flexible with at least one evening a week 

to allow the youth workers the opportunity to best engage with the young people. 

The flexibility would allow some of the weekly hours to be accumulated if required 

for a specific event or additional activities during school holidays. 

 

4.5 It is anticipated that activities will be flexible and led by the needs of the young 

people which can differ between Helston and Porthleven. An example of this would 

be the arrangement of issue based workshops in response to concerns or needs raised 

after talking to individuals.   It is anticipated that the post holders would work in 

cooperation with other facilities such as the Furry Youth Café. 

 

4.6 Councillor Osmond has spoken informally with some of her fellow Councillors and 

they are open to the possibility of collaborating with Helston Town Council for the 

provision of youth workers for both towns.  This collaboration would allow the 

creation of post with greater hours which could be more attractive to potential 

applicants.  

 

4.7 Whilst Porthleven Town Council were initially intending to the employ the two 

positions, Councillor Osmond has indicated that this is negotiable. The Cornwall 

Council Community Link Officer has also suggested that it may be beneficial for 

Cornwall Council to employ the positions in order to provide a set standard level of 

service that encompasses a county wide approach to youth work and has offered to 

broker discussions if this is of interest.   

 

4.8 Employment, safeguarding and health & safety responsibilities would primarily fall 

to the organisation recruiting the positions. Any collaborating organisations would 

only be required to confirm that appropriate procedures are in place. Should 

Cornwall Council be the employer and incorporate the provision as part of an 

existing post it may result in additional costs for Employers National Insurance and 

Pension contributions. 
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4.9 Porthleven Town Council estimated an annual cost of £7000 for their requirement. 

From the financial information available this anticipated budgetary cost appears 

slightly low and if Members sought a similar provision for Helston it would be 

advisable to include a contribution of £9,000 in the budget for 2022/23.  This would 

equate to a £2.46 annual increase for a Band D property or 1.57% increase on the 

2021/22 budget.  Alternatively, if Members wished to provide greater provision, a 

contribution for £16,000 for twice the hourly provision would equate to a £4.38 

annual increase for a Band D property or 2.8% increase on the 2021/22 budget. 

 

 

5.0 RECOMMENDATION 

 

5.1 Members are invited to consider: 

 

a) Whether to fund additional youth work provision in Helston; 

 

b) If agreed, to set a budget for the provision of youth workers for 2022/23; 

 

c) Formally approach Porthleven Town Council to collaborate in respect of the 

youth work provision; and 

 

d) Consider the offer from the Community Link Officer to broker discussions 

regarding employment with Cornwall Council. 

  

 

       Pamela Lavelle – Town Clerk 
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Appendix A 
 

Youth Work in Helston  

 

Cornwall Council Youth Worker  

A Cornwall Council Youth Worker visits Helston School as a drop in once a month to do 

some preventative work. This is the 2nd Wed in the afternoon on a one to one basis with 

targeted individuals. This stopped due to covid (at the schools request) but they are 

starting up again. 

It is advised that there is not a universal provision for young people 13-18 run by 

appropriately qualified youth workers. 

 

Furry Youth Café  

Supper Club held every Wednesday from 5pm – 7pm 

Helps young people learn a range of new skills and cook together over a 10 week 

programme resulting in making food at a fine dining restaurant at the end of the 10 weeks. 

They gain valuable insight into budgeting, meal planning, etiquette of serving food, 

nutrition, food hygiene etc.  

About 8 kids attend and each block has a different theme. Children can attend as many 

blocks as they want. A recent block teamed up with Black Lives Matter and taught the 

children Caribbean cooking and afterwards they held an anti-racism workshop and debate. 

Weekly Drop In evenings every Friday from 7pm – 9pm 

Enables young people to meet together in a safe warm space and access a range of support 

and workshops including information, advice and guidance as well as having a chill out 

time with friends.  

About 25-30 children attend this, aged from 11+ 

They have contracted with Young People Cornwall to deliver the professional youth work 

service for the Supper Club and Drop-In sessions after Christmas. As demand builds from 

young people they will be expanding their offering to include an additional evening (so 

three evenings a week total).  

They are intending to add a third evening next year and they will be canvasing the 

children for what night it will be. They are considering the creation of another Drop-In 

session so that the ages can be split with one evening for the younger children and another 

for the older ones.  
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Culdrose Community Centre 

They have been running the youth provision since September and it has been increasing in 

popularity as the months have gone on. They are mainly focused on service children but 

also accept civilian children. It is £1 to attend and 50p for tuck. The younger group have 

set activities such as crafting and the older group are asked what they want to do e.g. 

pizza night etc.  

Monday  Brownies - 6pm – 8pm (Term Time Only) 

Tuesday Tae Kwon Do – 5pm – 6pm (Term Time Only) 

Wednesday  Youth Provision – 3:30pm – 5pm Minis (5-7) 20/30 kids attend 

  Youth Provision – 5:30pm – 7pm Juniors (8-11) 50+ kids attend 

  Youth Provision – 7pm – 8:30pm Seniors (11+) 14-20 kids attend 

Thursday  Tae Kwon Do – 5pm – 6pm (Term Time Only) 

Friday   Guides – 6pm – 8pm (summer) and 6pm – 7:30pm (winter)   

 (Term Time Only) 

 

Mustard Seed  

No specific youth facilities 

 

Methodist Church 

Information being sought. 

 

Helston Light and Life 

Holds a Friday Youth Group and Rock Solid on a Sunday – Further information being 

sought.  
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HELSTON TOWN COUNCIL   

___________________________________________________________ 

 
REPORT FOR: Full Council – 16th December 2021 

     

   Miss P J Lavelle – Town Clerk  

_____________________________________________________________________ 

 

1.0 SUBJECT OF REPORT:  Draft Budget and Fees and Charges 2022/23 

                                                                   

 

 

2.0 SUMMARY OF IMPLICATIONS 

 

(a) Policy   None 

 

(b) Financial  Yes  

 

(c) Legal   None 

 

(d) Environmental  None 

 

 

3.0 REPORT 

 

 

3.1 Introduction 

 

Enclosed is the Town Council’s Draft Budget for 2022/23.  The document 

contains the budget synopsis together with summary pages giving greater 

detail for the individual budget headings.  Explanatory notes have been 

included where appropriate on the reverse of the summary pages.  

 

The 2022/23 budget was considered by the Policy, Finance & Resources 

Committee at its Special Budget meeting on 12th October 2021.  Since that 

meeting Cornwall Council has circulated figures for Council Tax Support 

Grant and which has increased the original Precept estimate.  However, 

Cornwall Council has also circulated the provisional council tax base rate 

figures which has reduced the anticipated contribution per household. 

 

The Policy, Finance & Resources Committee also reviewed the 2020/21 

Schedule of Fees & Charges (Appendix II) and recommended an increase to 

the Flora Day electricity charge for Coinagehall Street to £10 including vat for 

2022/23.   
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3.2 Budget 2022/23 

 

EXPENDITURE 

 

3.2.1 Employee Related Expenses 

This budget has been increased to include an anticipated 3.05% national 

insurance increase.  This budget also includes incremental increases, an 

estimated one percent national standard of living increase to salaries and a 4% 

inflationary increase where appropriate.   

 

3.2.2 Transport Related Expenses 

This budget has been increased to allow for increased lease costs for a larger 

vehicle to carry an alternative ride-on mower for more efficient provision of 

current services. 

 

3.2.3 Premises Related Expenses 

This budget has been increased to allow for the 4% rise in inflation. 

 

3.2.4 Supplies and Services 

The public conveniences business rates budgets have been removed following 

the introduction of the Non-Domestic Rating (Public Lavatories) Act 2021.  

The Guildhall rates budget has been increased in response to Council’s plan to 

amend the use of the existing basement area at the Guildhall. 

 

 Electricity costs have been increased to allow for additional usage by an 

electricity-based heating system.  An inflationary increase of 24% has also 

been included based on the planned increase of the energy cap in October 

2021 and April 2022. 

 

 The postage budget has been increased due to the inclusion of new civic 

events. 

 

 The insurance budget has been increased to allow for additional insurance for 

a new premises. 

 

 The Printing, Stationery & Small Equipment budget has been increased to 

reflect the software and support fees and to allow for the transition to a cloud-

based accounts system. 

 

 The subscriptions budget has been increased to allow the reintroduction of the 

Flora Day Streaming budget and to reflect the CALC and Parish Online 

subscription costs with inflationary increases. 

 

 The contract cleaning budget has been increased to make a provision for 

supplies for the Keep Helston Tidy Events and to include a 4% rise in 

inflation. 

 

 The Consultancy & Professional Fees budget has been increased to allow for 

an increase in external audit fees which have been fixed since 2017. 

 

 The Signs and Noticeboards budget has been increased to allow the potential 

replacement of notice boards. 
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 The Play Equipment Maintenance budget has been reduced by £3,000 by the 

Policy, Finance and Resources Committee and it is proposed that the Ear 

Marked Reserve be used to supplement maintenance costs. 

 

 The Contract Cleaning budget has been increased to allow for the contractual 

rise together with an inflationary increase. 

 

3.2.5 Third Party Payments   

 The Street Stalls and road closure budget has been increased to allow for the 

inclusion of existing events removed from the previous year’s budget and 

proposed additional events. 

 

 The Grounds Maintenance budget has been increased to allow for the 

provision of a flail mower which is more suited to the Council’s current 

maintenance commitments. 

 

 The Defibrillator Maintenance budget has been increased to allow for 

additional maintenance requirements with the surplus used to create an Ear 

Marked Reserve. 

 

 The Active Partnering and Devolution of Services budget has been reduced to 

remove the roundabout refurbishment budget as the current Ear Marked 

Reserve is sufficient to fund the planting of the final roundabout. 

 

 The Tree Maintenance budget has been increased to allow for additional 

maintenance and inspection costs following the additional tree planting 

planned at King George V playing fields. 

 

 The CCTV budget has been increased to allow for additional monitoring costs 

for the new camera at Coronation Park.  A 4% inflationary increase has also 

been included together with an increase in monitoring costs due to a new 

contract. 

 

 Marketing budget has been reduced by £2,000 by the Policy, Finance and 

Resources Committee. 

 

3.2.6 Grant & Project Funding 

 The Town Twinning, Flora Day Decorations and Civic Hospitality budgets 

have been increased due to the reintroduction of event budgets removed from 

the previous year's budget. 

 

 The Policy, Finance and Resources Committee considered reducing the grants 

budget by £2,000 but due a tied vote the budget remains unchanged and is 

referred to Full Council for consideration. 

 

3.2.7 Bank Charges 

 The Public Works Loans Board repayment has been removed from this draft in 

respect of Members aim to incorporate the Guildhall public convenience area 

into the alternative use of the basement area.  Loan repayments have however, 

been included in respect of potential capital works for a new Council premises.   
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INCOME 

 

3.2.8 Agency Agreements 

No changes are proposed to this budget. 

 

3.2.9  Fees and Charges 

This budget has been increased following the reintroduction of Flora Day 

Street Stall income. A reduction is also proposed based on anticipated 

reduction in income following Council’s decision to allow the Drill Hall Yard 

to be used as part of the Cultural Quarter project.  A reduction in income is 

also anticipated in the indoor market which is not expected to return to pre-

pandemic levels. 

 

3.2.10  Bank Interest 

No changes are proposed to this budget. 

 

3.2.11 Council Tax Support Grant 

 The Council’s CTSG passed on from Cornwall Council has been reduced to 

reflect the grant received for 2022/23.  Cornwall Council advise that it is 

currently proposed that this is the last year that the grant will be paid. 

 

4.0 SUMMARY 

 

4.1  The Government announced in December 2020 that it proposed to continue 

with no referendum principles for town and parish councils for 2021/22 based 

upon the expectation that parish and town councils continued to show restraint 

when setting council tax precept levels.  At the time Government stated that it 

would keep the matter under active review for future years. A decision is 

awaited in December 2021 to confirm whether or not Government intends to 

apply such principles to parish and town councils for the 2022/23 financial 

year. 

 

4.1 The draft budget, as set out, would result in a Band D council tax increase of 

£3.97 per year or 2.53% on 2021/22. 

 

4.2 A summary of the draft budget changes between 2021/22 and 2022/23 is 

 attached at Appendix I. 

 

5.0 CONCLUSION 

 

5.1 Members should - 

 

(i)  consider the draft 2022/23 budget as recommended by the Policy, 

 Finance & Resources Committee; 

 

 (ii)  determine the Precept to be levied on the Rating Authority; and 

 

 (iii) consider the Schedule of Fees & Charges as recommended by the 

 Policy, Finance & Resources Committee.  
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   Appendix I 
 

Summary of draft budget changes 2021/22 to 2022/23 

 

     

      £      £ 

 

Approved budget 2021/22 Precept   557,740 

 

Add proposed increases & new budgets 

 

 Employee Related Expenses   5,710 

 Additional lease costs – large vehicle   3,990 

 Additional lease costs – alternative mower   1,600 

 Gas & Electricity   1,960 

 Insurances   1,000 

 Road Closures   5,000 

 Tree Maintenance   2,250 

 CCTV Monitoring & Maintenance   2,550 

 Civic Events   8,150 

 

      32,210

    

      

Less reduction in budgets 

 

 Business Rates (1,550) 

 Play Equipment Maintenance  (3,000) 

 Marketing   (2,000) 

 

                                                                                  (6,550) 

 

Less increases in income 

 

 Guildhall Lettings  (6,310)   

                                                                                              (6,310) 

 

 Less adjustment to CTS Grant         6,390 

  

 Other minor nett adjustments          3,920   

 

 

Draft budget 2022/23 Precept   587,400 
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   Appendix II 

HELSTON TOWN COUNCIL 
SCHEDULE OF FEES AND CHARGES 

W.E.F. 1ST APRIL 2022 

 

                Nett Charge    

Inc. VAT 

             £. p. 

   £. p 

The Guildhall (i.e. Council Chamber on first floor) 

 up to 3 hours                12.00 

 14.40 

 each extra hour or part                   3.00 

   3.60 

 

Corn Exchange  

until 5.00 pm. 

up to 3 hours          6.50 

 7.80 

each extra hour or part        2.00 

 2.40 

from 5.00 pm. 

up to 3 hours                     7.50 

 9.00 

each extra hour or part                   2.00 

 2.40 

 

Kitchen  

 up to 3 hours                                   6.00 

 7.20 

 each extra hour or part                              1.00  

 1.20 

 

Mayor’s Parlour 

Lettings are only granted in special circumstances with the approval of the 

Mayor. 

 

up to 3 hours        20.00 

 24.00 

 each extra hour or part        4.00 

   4.80 

 

             

Trade Exhibits and Commercial Undertakings  

 Per day, or part thereof, for either Council Chamber  

 or Corn Exchange        30.00 

 36.00 

                                       or £7 per stall   

   8.40 
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                                       whichever is 

the greater 

 per evening                              £22.50 

 27.00 

 

Weddings 

 

 Council Chamber or Corn Exchange (2 days)   £360.00

 432.00 

 Mayor’s Parlour (2 days)      £200.00

 240.00 

 Reception connected with a wedding in the Guildhall  £180.00

 216.00 
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                Nett Charge    

Inc. VAT 

             £. p. 

   £. p 

Indoor Market (Corn Exchange)  

 

 All day for a single trestle table (6ft) (Saturdays only)  6.00 

 7.20 

 

Street Market (Coinagehall Street) 

 

Monday and Friday – Pitch only provided 

 

 £5 per 3m stall frontage (Exempt from VAT)   5.00 

 5.00 

             

 Flora Day – Pitch only provided    

 

 Stalls for charity or non-profit organisations  

 and mobile sellers - per 3m frontage (Exempt from VAT)  25.00 

 25.00 

 Craft, non-food stalls - per 3m frontage (Exempt from VAT) 50.00 

 50.00 

 Food stalls - per 3m frontage (Exempt from VAT)   100.00 

 100.00 

 

 Coinagehall Street electric hook-up (if required) (5% vat) 9.53 

 10.00 

 

Street Market (Monument Walk) 

 

 Charity or non-profit stall per 3m stall     6.00 * 

 7.20 * 

 Other stalls per 3m stall       8.50 * 

 10.20 * 

 Food stalls per 3m stall       17.50 *

 21.00 * 

 (selling food for consumption on site) 

 

 Electric Hook-up if required (5% vat)    2.86 

 3.00  

 

 * 10% discount for advance bookings of 3 sessions or more. 

 

Drill Hall Yard – Parking  

 

 Per week        10.00 

 12.00 

 

Trading Licence for Council Land  

 

 Cobbled area by Guildhall - per month (Exempt from VAT) 12.00 

 12.00 

 (Pitch only provided) 
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Town Council Meeting 16th December 2021 

 

 

REPORT OF THE TOWN CLERK 

 

 

1. Review of Council’s Policy for Mask Wearing and Social Distancing 

 

 Government have recently introduced a mandatory mask wearing unless exempt 

policy for specific indoor settings.  However, at the time of writing the report the Guildhall 

does not fall withing a specified category and Helston Town Council’s policy requiring 

continued use of face masks and social distancing still applies.  Whilst Members have an 

opportunity to review the situation and consider whether the scientific evidence suggests any 

changes it is recommended that the policy be retained. 

 

 

2. Vandalism of Public Toilets 

 

The public toilets within the town centre which are managed by Helston Town 

Council are subject to repeated vandalism and actions to deter this have so far been 

unsuccessful.  The occurrences of vandalism appear to take place in the evening prior to the 

8pm closure and have increased in recent weeks.  Following consultation with Members via 

email the closure time has been moved to 6pm.  Members are invited to consider whether 

they wish to introduce any further measures. 

 

3. Fraud Awareness Presentation 

 
An offer of either an in person or a virtual fraud awareness presentation has been 

received from the Regional Fraud Protect Advisor for the South West Regional Organised 
Crime Unit (Appendix A).  In addition to the presentation a monthly fraud safety webinar is 
available from January 2022 to April 2022. 

 
Members are invited to consider whether to pursue the offer of a fraud awareness 

presentation.   
 

4. Invitations for Former Mayors to Civic Events 
 

At a recent tree planting event a verbal request was received from a former Mayor 
that all past Mayor’s be invited to every civic event held by Helston Town Council. This is 
not in accordance with the current policy, where former Mayors are only invited to funerals 
and memorial events for Councillors, former Councillors and members of staff that they have 
had contact with.  All the Council’s civic events are open to the public and an alternative 
option could be to provide former Mayors with a calendar of events so that they are aware of 
the timings and can attend if they choose. 

 
Members are invited to consider whether to amend the invitation list for civic events 

to include former Mayors of Helston Town Council. 
 
 

9th December 2021    

    

         Town Clerk 
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Hello’, 

 

As you may be aware, instances of fraud and financial exploitation have 

been growing at a ferocious pace over the last few years, to the point that 

fraud has become the most commonly encountered crime in the UK, with 

some 4.5 million offences being reported over the last 12-month period. 

 

Knowledge and prevention are the key factors in protecting yourself and 

others, from becoming the victims of these insidious crimes. To that end, I 

offer a range of protective services that will support you and your wider 

organisation from financial abuse.  

 

Over the last year, I have delivered over 150 fraud safety seminars & webinars 

to groups of all sizes to enhance their awareness of the dangers of fraud, 

discuss the most commonly encountered frauds and most importantly, my 

golden rules to help everyone reduce their chances of becoming a victim. 

 

If you represent an organisation or community group, or any size, that would 

like an in-person, or virtual fraud safety presentation, I would urge you to get 

in touch via email or telephone and I will be delighted to arrange a session in 

the near future – All the services I offer are entirely free, as they are a public 

service. 

 

ONLINE WEBINARS ~ As an alternative to organising a fraud safety 

presentation for your group, commencing in January 2022, I will be offering 

places at a monthly fraud safety webinar, which is suitable for anyone 

seeking a knowledge uplift in fraud awareness and prevention. Simply 

choose the session that suits you best and book your slot (see dates and links 

below). 

 

If I can assist in any other way with regards to reducing the risks of fraud in 

your life, please do not hesitate to get in touch. 

 

Best regards, 

 

 
Regional Fraud Protect Advisor 

South West Regional Organised Crime Unit 

Contact Phone No:  

Email: 
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BOOK HERE FOR ONLINE FRAUD SAFETY WEBINARS: 
 

 
 

 
Link to book place on webinar: https://www.eventbrite.co.uk/e/215680936487  

 

 
Link to book place on webinar: https://www.eventbrite.co.uk/e/215687486077 

 

 
Link to book place on webinar: https://www.eventbrite.co.uk/e/215692711707  

 
Link to book place on webinar: https://www.eventbrite.co.uk/e/215697405747  
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Voucher '- Date Paid '- Payee Name '- Reference '- Transaction Detail '- Amount Paid '-

Voucher465 '- 15/12/2021 '- Salary Related Expenses '- BACS '- Salary Related Expenses '- £25,147.61 '-

Voucher466 '- 01/12/2021 '- Cornwall Council '- Std Ord '- Rates - Guildhall '- £1,098.00 '-

Voucher467 '- 30/11/2021 '- British Telecom '- DD1 '- Phone, Cloud Voice, Broadband '- £292.98 '-

Voucher468 '- 20/12/2021 '- Good Energy Ltd '- DD2 '- Electricity - Coinagehall St Feeder Pillar '- £10.88 '-

Voucher469 '- 20/12/2021 '- Good Energy Ltd '- DD3 '- Electricity - Meneage St Feeder Pillar '- £10.74 '-

Voucher470 '- 30/11/2021 '- Zoom Video Communications Inc '- CCARDD1 '- Monthly Membership '- £23.98 '-

Voucher471 '- 30/11/2021 '- J Parker Dutch Bulbs WS Ltd '- CCARDN1 '- Plants - Monument Walk '- £118.14 '-

Voucher472 '- 30/11/2021 '- Hav Control Ltd '- CCARDN2 '- Manitenance Materials '- £48.30 '-

Voucher473 '- 30/11/2021 '- Argos '- CCARDN3 '- Heaters '- £170.99 '-

Voucher474 '- 30/11/2021 '- Pomona Fruits Garden Fruit Spe '- CCARDN4 '- Fruit Trees for KGV Project '- £182.85 '-

Voucher475 '- 30/11/2021 '- YouGarden '- CCARDN5 '- Plants for KGV Project '- £96.90 '-

Voucher476 '- 30/11/2021 '- Commercial Washrooms '- CCARDN6 '- Credit Note (refund unavailable items) '- -£160.80 '-

Voucher477 '- 30/11/2021 '- Commercial Washrooms '- CCARDN7 '- Toilet roll dispensers '- £216.00 '-

Voucher478 '- 30/11/2021 '- Barclaycard '- CCARDN8 '- CARD FEE '- £32.00 '-

Helston Town Council

List of Payments made between 23/11/2021 and 31/12/2021

4
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Voucher479 '- 20/12/2021 '- Euro Tool Hire & Sales '- CCARDd1 '- Turf Cutter Hire KGV planting '- £170.40 '-

Voucher480 '- 20/12/2021 '- Reach Publishing Services '- CCARDd2 '- Advertising - Project Officer Post '- £480.00 '-

Voucher481 '- 20/12/2021 '- GLS Educational Supplies '- CCARDd3 '- Stationery '- £9.41 '-

Voucher482 '- 20/12/2021 '- WYNNSTAY (AGRICULTURAL '- CCARDd4 '- Maintenance Materials '- £261.60 '-

Voucher483 '- 20/12/2021 '- M A Oliver '- BACS '- Reimb - Land Registry Title Checks (TVF) '- £36.00 '-

Voucher484 '- 20/12/2021 '- Amazon Payments UK Ltd '- BACS212 '- Cleaning and maintenance materials '- £56.22 '-

Voucher485 '- 20/12/2021 '- BIFFA '- BACS213 '- Waste and Recycling Collection '- £83.34 '-

Voucher486 '- 20/12/2021 '- Helston Home Hardware T/A Bowd '- BACS214 '- Maintenance Materials '- £87.22 '-

Voucher487 '- 20/12/2021 '- Breakthrough Communications & '- BACS215 '- Communications & Engagement Strategy '- £2,874.00 '-

Voucher488 '- 20/12/2021 '- Cornwall Association of Local '- BACS216 '- Code of Conduct Training - Member x 2 '- £72.00 '-

Voucher489 '- 20/12/2021 '- The Consortium '- BACS217 '- PPE '- £29.05 '-

Voucher490 '- 20/12/2021 '- Cormac Solutions Ltd '- BACS218 '- Public Convenience Cleaning November '- £2,023.36 '-

Voucher491 '- 20/12/2021 '- Cormac Solutions Ltd '- BACS219 '- Servicing of Maintenance Equipment '- £517.92 '-

Voucher492 '- 20/12/2021 '- Cormac Solutions Ltd '- BACS220 '- Vehicle & Mower Hire '- £1,258.00 '-

Voucher493 '- 20/12/2021 '- Cornwall Council '- BACS221 '- Cemetery Shed Rent '- £75.00 '-

Voucher494 '- 20/12/2021 '- Corserv Ltd '- BACS222 '- Fuel 4/10/21 - 31/10/21 '- £125.00 '-

Voucher495 '- 20/12/2021 '- E.on '- BACS223 '- Gas - Guildhall '- £39.83 '-

Voucher496 '- 20/12/2021 '- Focus '- BACS224 '- IT Support and software licences '- £328.14 '-

4
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Voucher497 '- 20/12/2021 '- Gocollaborate Limited '- BACS225 '- Online Consultation Tool (TVF) '- £1,170.00 '-

Voucher498 '- 20/12/2021 '- Helston Fabrications Ltd '- BACS226 '- Container Hire - November '- £144.00 '-

Voucher499 '- 20/12/2021 '- Helston Advertiser Ltd '- BACS227 '- November Meetings Advert '- £24.00 '-

Voucher500 '- 20/12/2021 '- Hudson Accounting Ltd '- BACS228 '- Interim Audit Fee '- £450.00 '-

Voucher501 '- 20/12/2021 '- Jewson Ltd '- BACS229 '- Maintenance Materials '- £232.42 '-

Voucher502 '- 20/12/2021 '- PAT Cornwall Ltd '- BACS230 '- Annual PAT Testing '- £171.60 '-

Voucher503 '- 20/12/2021 '- Rialtas Business Solutions Ltd '- BACS231 '- Annual Support Making Tax Digital '- £70.80 '-

Voucher504 '- 20/12/2021 '- Ronnie Richards Memorial Chari '- BACS232 '- 3 x Defibrillator battery and pad packs '- £303.75 '-

Voucher505 '- 20/12/2021 '- Screwfix Direct Ltd '- BACS233 '- Maintenance Materials '- £145.56 '-

Voucher506 '- 20/12/2021 '- SLCC Enterprises Ltd '- BACS234 '- Courses and Conference '- £204.00 '-

Voucher507 '- 20/12/2021 '- South West Plumbing & Heating '- BACS235 '- Trengrouse Way PC repair '- £120.26 '-

Voucher508 '- 20/12/2021 '- WK Electrical (Cornwall) Limit '- BACS236 '- Repair alarm cord Trengrouse Way PC '- £240.00 '-

Voucher509 '- 20/12/2021 '- Mei Loci Ltd '- BACS237 '- Public Real & Streetscape Design (TVF) '- £3,420.00 '-

Voucher510 '- 20/12/2021 '- Complete Office Solutions t/aM '- BACS238 '- Christmas Cards '- £112.80 '-

Voucher511 '- 20/12/2021 '- Petty Cash '- 111382 '- Fuel for equipments etc '- £65.56 '-

TOTAL £42,689.81
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