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HELSTON TOWN COUNCIL
Konsel an Dre Hellys
The Guildhall, Helston, Cornwall, TR13 8ST
Tel: 01326 572063
Email: townclerk@helston-tc.gov.uk
10th December 2020
To:

The Mayor and Members of the Town Council

Dear Councillor
You are summoned to attend an Ordinary Meeting of the Helston Town Council to be
held virtually, on THURSDAY 17TH DECEMBER 2020 at 6.30 p.m. for the purpose of
transacting the undermentioned business.

Yours sincerely,

Chris Dawson
Town Clerk

AGENDA
1.

Apologies for absence.

2.

Declarations of Interests and Dispensations
(a)
Members to declare interests in respect of any item on this Agenda.
(b)
To consider written requests from Members for dispensations.

3.

To receive reports from, and to put questions to:(a)
Cornwall Councillor John Martin
(b)
Cornwall Councillor Michael Thomas
(c)
Cornwall Councillor Andrew Wallis

4.

At this juncture the Meeting will adjourn for a period of up to fifteen minutes to permit
members of the public present to put questions to Members regarding any item on this
agenda.

5.

To approve the Minutes of the Town Council Meeting held on 19th November 2020
(Page 3)

6.

Matters Arising from the 19th November 2020 meeting (for information exchange
only).

7.

To receive the Minutes of the Planning Committee Meeting held on 3rd December
2020 (Page 9).
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8.

To receive the Minutes of the Amenities Committee Meeting held on 26th November
2020 (Page 13).

9.

To receive announcements and communications from the Mayor and Town Clerk.

10.

To answer questions received from Members pursuant to Standing Order 8.1.

11.

To consider a report by the Town Clerk regarding the 2021/22 budget (Page 15)

12.

To consider the Report of the Projects Officer (Page 23).

13.

To consider the Report of the Town Clerk (Page 55)

14.

To authorise the payment of Accounts (Page 59).

15.

To receive written reports from, and to put questions to, Councillors who have
attended meetings as representatives of Helston Town Council, since the last meeting.

16.

Exclusion of the Press and Public
If required, the Council is invited to pass the following resolution:- That pursuant to the
provisions of the Public Bodies (Admissions to Meetings) Act 1960, the press and public
be excluded from the Meeting for the following item of business, by reason of the
confidential nature of the business to be transacted.

17.

To give consideration to the Confidential Report of the Town Clerk regarding Council
accommodation (Page 61).
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MINUTES OF A MEETING OF HELSTON TOWN COUNCIL
HELD VIRTUALLY
ON THURSDAY 19TH NOVEMBER 2020 AT 6.30 PM

Councillors: J Martin (Town Mayor) in the Chair
R Williams
R J L Boase
Mrs F N E Boase

Officers:

M H Thomas
Mrs G A Geer
T E Grattan-Kane

R F Edgcumbe
M J Kenchington
B Thomas

Mr C Dawson (Town Clerk)
Miss P J Lavelle (Deputy Town Clerk)
Mr M Searle (Projects Officer)

Prior to the commencement of the meeting the Deputy Town Clerk introduced Miss
Angela Retallack who had been appointed Deputy Town Clerk with effect from 1st January
2021.

149.

Apologies
Apologies for absence were received from Councillors Mrs Roberts and Reverend

Reed.
150.

Reports from Local Cornwall Councillors

Cornwall Councillor Martin advised that he had attended a Cornwall Council licensing
meeting where it was being discussed whether new taxis should be electric and Disability
Discrimination Act (DDA) compliant. He then reported that there was a slight increase in
crime figures for Helston, but the town would benefit from two additional police officers.
Cornwall Councillor Martin then informed Members that he had been contacted by
residents working from town centre homes during lockdown requesting that on-street parking
restrictions be temporarily waived, and he had in turn forwarded the requests to the Portfolio
Holder for discussion.
Cornwall Councillor Thomas advised that he had been collecting data from residents
that had the east leat flowing across their land and was working with the Projects Officer
preparing the proposed Leats & Kennels virtual exhibition. He had also been supporting the
Place-Shaping group with its bid to the Revitalising the High Street Fund.
Strategically, at its 3rd November Extraordinary Full Council meeting, Cornwall
Councillor Thomas had proposed an Amendment to the Electoral Review Panel
recommendations for Helston to bring the HX1 housing development within the Helston
boundary. This was not supported and would be considered by the Cornwall Councillors
following the May 2021 elections.
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Cornwall Councillor Thomas referred to the B3297 improvements consultation that
had commenced urging Members to respond and thanked the Town Clerk for circulating the
link to the Cornwall Council website page.
Cornwall Councillor Thomas further advised that he had met virtually with Mr Derek
Thomas MP that day to support the railway project and professionals had been appointed to
carry out research for inclusion in a bid to the Government’s Restoring Our Railways Fund.
The Town Clerk confirmed that a report had not been received from Cornwall
Councillor Wallis.
151.

Public Participation

A representative of the Lizard C.H.I.L.D. Trust spoke about the Trust receiving lottery
funding to create holiday club spaces at its Nursery in the St Michaels School grounds to
assist vulnerable families. Places for vulnerable children would be available during school
mid-term and holiday breaks. The first session had taken place in October.
The Mayor thanked the Lizard C.H.I.L.D. Trust representative for her update and the
good work the Trust was performing. He then welcomed Miss Angela Retallack who would
be joining the Council as Deputy Town Clerk in January.
152.

Minutes

On the proposition of Councillor Mrs Boase, seconded by Councillor Kenchington, it
was unanimously
RESOLVED – that the Minutes of the Town Council meeting held on 15th October 2020 be
approved and signed as a true record.
153.

Minutes of the Planning Committee

On the proposition of Councillor Kenchington, seconded by Councillor Mrs Geer, it
was unanimously
RESOLVED – that the Minutes of the Planning Committee meeting held on 5th November
2020, be received.
154.

Minutes of the Policy, Finance & Resources Committee

It was proposed by Councillor Mrs Boase, seconded by Councillor Grattan-Kane, and
unanimously
RESOLVED – that the Minutes of the Policy, Finance & Resources Committee meeting held
on 10th November 2020, be received.
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155.

Announcements
The Town Clerk welcomed Miss Angela Retallack to the administration team.

The Mayor informed Members that the Helston CIC Christmas market had been
postponed until Sunday 6th December due to the Covid-19 lockdown. He then passed on the
thanks he had received from the football club and rugby club for the grants the Town Council
had awarded them during the calendar year.
156.

Report of the Projects Officer

The Projects Officer updated Members on his report (circulated prior to the meeting)
including:
•

Rural Community Energy Fund – Whilst the initial bid for funding was unsuccessful,
the South West Energy Hub looked favourably on some of the application content and
had offered to conduct a scoping study to develop a more focused project proposal.

•

Place Shaping, Market Place – The Town Centre Revitalisation Fund had been
launched and a bid was under development. A Place Shaping Board was being created
and a report would be presented to the Council in the near future.

•

Market Place – A design brief had been produced and sent out to prospective
Architects to submit quotations to carry out the design work. The design brief
included the requirement for public conveniences in the vicinity of the Guildhall.

•

Re-opening Town Centres Safely Fund – The second round of funding was available
and had been discussed by the Projects Group. Initial ideas were to improve the
temporary awareness signage and the provision of wall-mounted hand sanitizer units.
The Projects Officer invited other suggestions.

In relation to Item 4 of the Project Officer’s report, Councillor Mrs Geer suggested
that local charities must be informed of the availability of the Monument Walk space that
would be free of charge to them.
Councillor Edgcumbe advised that the finger post at the bottom of Coinagehall Street
was very dirty. The Town Clerk responded that the Grounds/General Maintenance Team had
been requested to clean the sign and it was scheduled for the following week.
Referring to Item 5(ii) of the Project Officer’s report, Councillor Williams was of the
opinion that the Guildhall should be looked at differently and possibly incorporated into the
Museum with the Council offices and staff moved to new facilities all in one location.
Councillor B Thomas added that in his opinion the Guildhall should be the civic heart of the
community.
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157.

Report of the Town Clerk
(1) Mobile Speed Signs
A detailed debate ensued during which Members made the following points:
•

It had been 12 months since the Council received a presentation by Perranwell
Community Speed-watch and the reason for agreeing to purchase the mobile
speed signs last November had not changed;

•

Signs that showed an offending vehicle’s registration number would be more
effective;

•

The Council should purchase one permanent speed sign that showed a vehicle’s
registration number and site it in Trengrouse Way;

•

Purchase one mobile speed sign as a trial;

•

To install a permanent speed sign would require evidence of speeding that the
mobile signs would produce;

•

Data must be accumulated to inform on a future strategy and where to target
resources;

•

There was an alternative that photographed speeding vehicles

Following the debate and on the proposition of Councillor Mrs Geer, seconded by
Councillor B Thomas, it was unanimously
RESOLVED – that the Town Clerk be given delegated authority to explore further options,
consult with engineers and place an order within a £5,000 budget funded from the Traffic
Regulation Order Ear-marked Reserve.
(2) Helston CIC Representative
This item was noted.
(3) Helston CIC Christmas Market
This item was noted.
(4) Guildhall Solar Panels
A brief discussion ensued following which it was proposed by the Mayor, seconded by
Councillor Mrs Geer, and
RESOLVED – that the Council proceed with investigating the solar panels for the Guildhall
roof and draft a Guildhall Green Energy Strategy to also include secondary glazing and
replacement of the gas boiler.
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(5) Christmas Lights
On the proposition of Councillor Mrs Geer, seconded by Councillor Grattan-Kane, it
was
RESOLVED – that the Christmas Lights Committee be given permission to utilise electricity
from the Guildhall to power lights in that vicinity.
(6) Request for Free Parking
Members considered correspondence from the Liskeard Town Forum seeking support
for its request to Cornwall Council for free parking during December. Following the
discussion, it was proposed by the Mayor, seconded by Councillor Mrs Boase, and
RESOLVED – that the Town Clerk send a letter to Liskeard Town Forum in support of its
campaign for free parking during December.
(7) Primary Health Care in Helston
This item was noted.
(8) Helston Country Market
This item was noted.
(9) Clerks & Councils Direct
It was proposed by Councillor Williams, seconded by Councillor M H Thomas and
RESOLVED – that Members continue to receive a copy of Clerks & Councils Direct unless
they inform the Town Clerk that they do not wish to do so.
158.

Schedule of Accounts for Payment

On the proposition of Councillor Mrs Geer, seconded by Councillor Mrs Boase, it was
unanimously
RESOLVED – that Account Nos. 464-539 inclusive as listed and set out as an Appendix to
these Minutes, be certified for payment in the total sum of £57,304.07.
159.

Attendance at Meetings

Councillor Kenchington submitted a report on Helston CIC activities circulated with
the agenda.
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160.

Exclusion of the Press and Public

On the proposition of Councillor Mrs Geer, seconded by Councillor Mrs Boase, it was
unanimously
RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings)
Act 1960, the press and public be excluded from the Meeting for the following item of business
by reason of the confidential nature of the business to be transacted.
161.

Penrose Road Car Park

Members considered the Confidential Report of the Projects Officer that contained
quotations for a structural survey of the Penrose Road car park perimeter walls.
It was proposed by Councillor Mrs Geer, seconded by Councillor Kenchington, and
RESOLVED – that Steve Lieske’s quotation for a structural survey of the Penrose Road car
park perimeter walls be accepted for the sum of £330 from General Reserves.

Meeting closed at 8.34pm

Confirmed

Town Mayor
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MINUTES OF A MEETING OF THE PLANNING COMMITTEE
HELD VIRTUALLY
ON THURSDAY 3RD DECEMBER 2020 AT 6.30 PM

Councillors: M J Kenchington (in the Chair)
R J L Boase
J Martin (Town Mayor)

Officers:

169.

Mrs G A Geer

Mrs N Roberts

Miss P J Lavelle – Deputy Town Clerk
Ms J Heath – Administrative Assistant

Apologies
An apology for non-attendance was received from Councillor Reverend Reed.

170.

Minutes

On the proposition of the Mayor, seconded by Councillor Mrs Roberts, it was
unanimously
RESOLVED – that the Minutes of the Meeting held on 5th November 2020 be approved and
signed as a true record.

171.

Cornwall Councillors’ Observations

As a member of the Cornwall Council West Sub-Area Planning Committee, the
Mayor reserved the right to change his view on an application in light of additional
information at the time of the Cornwall Council Planning Committee meeting.

172.

Planning Applications
Category I
Recommendation
(i)

Planning Application PA20/09911
Application type: Full Application
Conversion of integral garage to increase kitchen space and
new seating area, utility and WC
2 Nanscober Place, Helston
For Mr & Mrs D Wright
Approval

The delegated decision of the Chair and Vice-Chair was noted and it was accepted that
the Cornwall Council Planning Officer be notified of the recommendation accordingly.
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Category II
At the discretion of the Chair, Application PA20/09471 was brought forward.
(ii)

Planning Application PA20/09471
Application type: Full Application
Removal of garage and formation of two storey
side extension.
42 Manor Way, Helston
For Mr Cantwell

Councillor Mrs Roberts gave a presentation with the aid of photographs.
The Applicant spoke in support of the Application to advise that they had worked with
an Architect to investigate all material planning considerations to ensure the proposal had a
minimal impact on the surrounding area. She advised that they had retained the parking
provision to not impact on road parking and the design and layout was in keeping with similar
properties with extensions. She confirmed that they had in depth conversations with their
Architect regarding potential loss of light to the neighbouring property and whilst they were
of the opinion that the proposal would only have a minimal impact they were keen to resolve
the concerns. She confirmed that they were in the process of submitting revised plans to alter
the design from a gable end to a hipped roof which they believed would resolve any potential
problems.
The Chair advised that the Council had not received any amended plans and could
only consider the information they had been provided by Cornwall Council.
The neighbouring resident spoke in objection to the Application to express concern
that the proposed extension would impact on the ambient light available to his property. He
advised that whilst similar applications had been approved in the area the properties were
located gable end to gable end. His property was orientated differently on the plot with the
majority of his living areas facing the property and the loss of light would affect his
residential amenity.
It was proposed by Councillor Mrs Roberts, seconded by Councillor Mrs Geer, and
unanimously
RESOLVED – that the Town Council recommended refusal of Application PA20/09471 due
to the impact on the light to the neighbouring property.
Members noted that they would be minded to support the Application if the proposed
extension was amended to reduce the loss of light to the neighbouring property and that a
light impact assessment be carried out to ensure that the proposal would not impact on the
residential amenity of that property.
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(iii)

Planning Application PA20/09235
Application type: Full Application
Proposed new dwelling following lapsed approval
(Ref: PA16/10986)
Land adjacent to 8 Jubilee Terrace,
Bullock Lane, Helston
For Mr A Roberts

Councillor Mrs Geer gave a presentation.
It was proposed by Councillor Mrs Geer, seconded by the Chair, and unanimously
RESOLVED – that the Town Council recommended approval of Application PA20/09235.
(iv)

Planning Application PA20/09002
Application type: Full Application
Proposed conversion of existing offices to a
single residential dwelling and self-contained
annex/holiday let
Leslie House, 9 Lady Street, Helston
For Classic Cottages Ltd

and
(v)

Planning Application PA20/09003
Application type: Listed Building Consent
For proposed conversion of existing offices
to residential dwelling and self-contained
annex/holiday let
Leslie House, 9 Lady Street, Helston
For Classic Cottages Ltd

The Mayor gave a presentation with the aid of photographs.
It was proposed the Mayor, seconded by Councillor Mrs Geer, and unanimously
RESOLVED – that the Town Council recommended approval of Application PA20/09002.
It was further proposed by the Chair, seconded by Councillor Mrs Geer, and
unanimously
RESOLVED – that the Town Council recommended approval of Application PA20/09003
subject to the consent of the Conservation Officer.
(vi)

Planning Application PA20/09720
Application type: Full Application
Construction of a single infill dwelling and
formation of a new vehicle access onto
adjacent highway.
12 East Close, Helston
For Mr & Mrs M Rudd
3
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The Chair gave a presentation with the aid of photographs.
It was proposed by the Chair, seconded by Councillor Mrs Geer, and unanimously
RESOLVED – that the Town Council recommended refusal of Application PA20/09720 due
to:
a) an overdevelopment of the site;
b) loss of amenity (garden);
c) an exacerbation of the existing drainage issues;
d) the proposed property being overlooked by existing dwellings, particularly 11
East Close and the four houses backing onto 12 East Close located in Roskilling
Wartha;
e) the layout and design of the proposed dwelling which was not in keeping with the
local character and distinctiveness of the location, coupled with its close
proximity to neighbouring properties which would fail to improve the character
and quality of the surrounding area and the way it functioned; and
f) the proposed parking layout located in close proximity to 12 East Close which
would result in unacceptable harm to the outlook from and impinge on light to this
property.

173.

Planning Decisions
Details of Planning Decision Notices received since the last Meeting were tabled and

noted.

174.

Exclusion of the Press and Public

On the proposition of the Mayor, seconded by Councillor Mrs Geer, it was
unanimously
RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings)
Act 1960, the press and public be excluded from the Meeting for the following item of
business by reason of the confidential nature of the business to be transacted.

175.

Potential Planning Enforcement Matters

Councillor R J L Boase queried if an update was available regarding the enforcement
matter raised at the previous meeting. The Deputy Town Clerk confirmed that an
enforcement complaint had been submitted but no information would be provided until
Cornwall Council had determined that complaint.

Meeting Closed at 8.00pm
Confirmed

Chair
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MINUTES OF A MEETING OF THE AMENITIES COMMITTEE
HELD VIRTUALLY
ON THURSDAY 26TH NOVEMBER 2020 AT 6.30PM

Councillors:

Mrs F N E Boase (in the Chair)

M H Thomas

Mrs G A Geer

R F Edgcumbe

Mr C Dawson – Town Clerk
Miss P J Lavelle – Deputy Town Clerk

Officers:

162.
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Apologies
An apology for absence was received from Councillor Reverend Reed.

163.

Absent
Councillor Williams was absent without submitting an apology.

164.

National Trust
The Chair welcomed Mr Gregory Cross – Area Ranger at Penrose Estate to the meeting.
Mr Cross updated Members on national and local National Trust activities as follows:
•

In March, 90% of National Trust staff were furloughed leaving a few Rangers at
Penrose doing property checks for insurance purposes;

•

Penrose had been used for exercising by an increased number of people with only
10% of National Trust staff on duty;

•

Nationally, the Trust was heading for a £200M loss so all new projects were put on
hold to make savings;

•

1200 National Trust staff were made redundant or accepted a different role;

•

At Penrose there were voluntary redundancies and some vacancies had not been
recruited;

•

Penrose Rangers had continued some projects with volunteers and planted 1,000
trees at Degibna;

•

Rangers were concentrating on keeping access open whilst not spending money.

In response to a question, Mr Cross confirmed that the fenced-off wooden bridge at Penrose
would be removed the following week and options to replace it were being considered, such as a
different location that would be Disability Discrimination Act (DDA) compliant.
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Responding to a further question, Mr Cross advised that works to maintain the coastal
footpath that was eroding would be funded from Project Neptune and the South West Coastal
Path Association. Specific public safety works would always be funded by the National Trust
with sums built into annual budgets.
The Chair thanked Mr Cross for attending.
165.

Minutes
On the proposition of Councillor M H Thomas, seconded by Councillor Mrs Geer, it was

RESOLVED – that the Minutes of the Meeting held on 24th September 2020 be approved and
signed as a true record.
166.

Matters Arising

In relation to Min. No. 98(b)/2020, Councillor M H Thomas enquired if the Guildhall
public conveniences could be re-opened. The Town Clerk advised that he would follow-up the
suggestions to make the toilets safer and update the Covid-19 risk assessment.
167.

Notes of the Keep Helston Tidy Working Party
On the proposition of Councillor Mrs Geer, seconded by the Chair, it was unanimously

RESOLVED – that the Notes of the Keep Helston Tidy Working Party Meetings held on
8th October and 12th November 2020 be received.
168.

Report of the Town Clerk
a) Green Energy Strategy

Further to Min. No. 99/2020 it was agreed that the off-setting of the Council’s carbon
emissions from its gas usage be included within a Guildhall Green Energy Strategy rather than
considered in isolation.
b) Monument Walk Bins
It was agreed that the two Monument Walk bins would be emptied by the
Grounds/General Maintenance Team from 1st April 2021 thus saving the proposed £1,112.44
charge by Cornwall Council.
c) Horse & Jockey Lane Fingerposts
Following a brief discussion, the Town Clerk agreed to prepare a report on all three
fingerposts in the town centre.

Meeting closed at 6.58pm
Confirmed

Chair
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HELSTON TOWN COUNCIL
___________________________________________________________
REPORT FOR:

Full Council – 17th December 2020

Miss P J Lavelle – Deputy Town Clerk
_____________________________________________________________________
1.0

SUBJECT OF REPORT: Draft Budget and Fees and Charges 2021/22

2.0

SUMMARY OF IMPLICATIONS
(a)

Policy

None

(b)

Financial

Yes

(c)

Legal

None

(d)

Environmental

None

3.0

REPORT

3.1

Introduction
Enclosed is the Town Council’s Draft Budget for 2021/22. The document has
been produced in the same format as previous years so that summary pages
can be extracted to produce a smaller booklet for general distribution.
The budget book format was designed to indicate reasons why specific budget
heads have increased or decreased from the current year budget and the whole
document can be easily updated for subsequent budget preparations in future
years.
The 2021/22 budget was considered by the Policy, Finance & Resources
Committee at its Special Budget meeting on 13th October 2020. Since that
meeting Cornwall Council has circulated figures for Council Tax Support
Grant which has slightly increased the original Precept estimate. Cornwall
Council has also circulated the provisional council tax base rate figures.
The Policy, Finance & Resources Committee also reviewed the 2020/21
Schedule of Fees & Charges (Appendix II) and recommends no changes for
2021/22.
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3.2

Budget 2021/22
EXPENDITURE

3.2.1

Employee Related Expenses
This budget has been increased to include the additional hours for the
Mayors Secretary & Administrative Assistant and the Projects Officer
plus the creation of a seasonal Grounds/ General Maintenance post
which was agreed by Full Council on 19th March 2020. This budget
also includes incremental increases and an estimated three percent
national standard of living increase to salaries.

3.2.2

Transport Related Expenses
No proposed changes to this budget.

3.2.3

Premises Related Expenses
No proposed changes to this budget.

3.2.4

Supplies and Services
The public conveniences business rates budgets continue to be
included as the Non-Domestic Rating (Public Lavatories) Bill has not
yet passed through the Parliamentary process.
The insurance budget has been reduced to reflect actual costs following
the completion of the competitive tendering process for the 2020/21
financial year.
The Printing, Stationery & Small Equipment budget has been increased
to include the software and support fees for the upgrades to the
Council’s IT system as agreed by the Amenities Committee on 24th
September 2020. This change also leads to a small reduction in the
subscription budget due to the incorporation of the email accounts
within the new system.
The Publications budget has been decreased by £30 due to two
Councillors indicating they no longer wished to received Clerks and
Councils Direct.
The Cleaning Materials budget has decreased by £1,200 due to savings
made with the Maintenance Team to commence emptying the bins at
Monument Walk.
The Signs and Noticeboards budget has been decreased by £1,000 and
the New Play Equipment budget has been reduced by £2,000 to nil as
there is sufficient Ear Marked Reserve available for future projects.
The Playgrounds Equipment budget has been reduced by £5,000 due to
the removal of a contribution to the Playground Equipment
Replacement Fund as the Council has a sufficient sum held with an Ear
Marked Reserve for any requirements.
The contract cleaning budget has been reduced to reflect actual costs
following the completion of the of competitive tendering for the public
conveniences cleaning contract.
2
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3.2.5

Third Party Payments
Following the Council’s agreement to take over the responsibility for
the ownership and management of the public access defibrillators
installed by the Andrew Oliver Big Heart Fund a new budget has been
included to cover replacement and maintenance costs.
The Street Stalls and Road Closures budget has been reduced by
£3,000 as it is anticipated that the Council events will not take place
during 2021 due to the current pandemic. It was suggested that if any
expenditure for events occurred in 2021/22 it would be met from
General Reserves.
The Carbon Footprint Reduction budget has been increased by £5,000
to assist in the reduction of the Council’s Carbon Footprint e.g the
installation of solar panels on the Guildhall roof.

3.2.6

Section 137 Payments
The budgets for Town Twinning, Flora Day Decorations and Civic
Hospitality have been reduced to nil due to the anticipated lack of
events and should any expenditure be incurred this would be met from
General Reserves.

3.2.7

Bank Charges
Members are reminded that the Council has commissioned the design
of the Guildhall public conveniences refurbishment. To date there is
£40k set aside in an Ear-marked Reserve with the balance potentially to
be funded by a loan from the Public Works Loans Board. An annual
loan repayment of £5k has been included in this draft.
INCOME

3.2.8

Agency Agreements
This budget has been increased to include the contribution for
maintenance of the grass verges from Cornwall Council.

3.2.9

Fees and Charges
The Income from the Flora Day Street Market has been reduced by
£7,000 to nil as it is believed unlikely that the event will take place due
to the current pandemic.

3.2.10

Bank Interest
A decrease of £1,000 has been included to reflect the reducing returns
from the Council’s investments.

3.2.11

Council Tax Support Grant
The Council’s CTSG passed on from Cornwall Council has been
reduced to reflect the grant received for 2021/22.
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4.0

SUMMARY

4.1

The Government announced in December 2017 that it would not impose
referendum principles on town & parish councils for three years. There is no
indication that the Government intends to do so in the foreseeable future.

4.2

The draft budget, as set out, would result in a Band D council tax increase of
£11.65 per year or 8.03% on 2020/21.

4.3

A summary of the draft budget changes between 2020/21 and 2021/22 is
attached at Appendix I.

5.0

CONCLUSION

5.1

Members should (i)

consider the draft 2021/22 budget as recommended by the Policy,
Finance & Resources Committee;

(ii)

determine the Precept to be levied on the Rating Authority; and

(iii)

consider the Schedule of Fees & Charges as recommended by the
Policy, Finance & Resources Committee.
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Appendix I
Summary of draft budget changes 2020/21 to 2021/22
£
Approved budget 2020/21 Precept

£
521,010

Add proposed increases & new budgets
Employee Related Expenses
Software and Support Fees
Defibrillator Maintenance
Carbon Footprint reduction

54,000
3,280
3,000
5,000
65,280

Less reduction in budgets
Insurances
Cleaning Materials
Signs & Notice Boards
New Playground Equipment
Street Stalls & Road Closures
Playground Equipment
Contract Cleaning
Twinning
Civic Hospitality

(4,000)
(1,200)
(1,000)
(2,000)
(3,000)
(5,000)
(4,000)
(2,500)
(2,500)
(25,200)

Add reduction in income
Bank Interest
Flora Day Street Market

1,000
7,000
8,000

Less new income
Grass verges SLA

(13,900)
(13,900)

Less adjustment to CTS Grant

570

Other minor nett adjustments

1,980

Draft budget 2021/22 Precept

557,740
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Appendix II
HELSTON TOWN COUNCIL
SCHEDULE OF FEES AND CHARGES
W.E.F. 1ST APRIL 2019
Nett Charge
£. p.

Inc. VAT
£. p

The Guildhall (i.e. Council Chamber on first floor)
up to 3 hours
each extra hour or part

12.00
3.00

14.40
3.60

6.50
2.00

7.80
2.40

up to 3 hours
each extra hour or part

7.50
2.00

9.00
2.40

Kitchen
up to 3 hours
each extra hour or part

6.00
1.00

7.20
1.20

Corn Exchange
(a)
until 5.00 pm.
up to 3 hours
each extra hour or part
(b)

from 5.00 pm.

Mayor’s Parlour
Lettings are only granted in special circumstances with the approval of the Mayor.
up to 3 hours
each extra hour or part

20.00
4.00

24.00
4.80

Trade Exhibits and Commercial Undertakings
Per day, or part thereof, for either Council Chamber
or Corn Exchange
30.00
36.00
or £7 per stall
8.40
whichever is the greater
per evening
22.50
27.00
Weddings
Council Chamber or Corn Exchange (2 days)
360.00
Mayor’s Parlour (2 days)
200.00
Reception connected with a wedding in the Guildhall 180.00

7

432.00
240.00
216.00
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Nett Charge
£. p.

Inc. VAT
£. p

Indoor Market (Corn Exchange)
All day for a single trestle table (6ft)
(Saturdays only)

6.00

7.20

5.00

5.00

25.00

25.00

50.00

50.00

100.00

100.00

4.76

5.00

6.00 *
8.50 *
17.50 *

7.20 *
10.20 *
21.00 *

2.86

3.00

Street Market (Coinagehall Street)
Monday and Friday – Pitch only provided
£5 per 3m stall frontage
(Exempt from VAT)
Flora Day – Pitch only provided
Stalls for charity or non-profit organisations
and mobile sellers - per 3m frontage
(Exempt from VAT)
Craft, non-food stalls - per 3m frontage
(Exempt from VAT)
Food stalls - per 3m frontage
(Exempt from VAT)
Coinagehall Street electric hook-up (if required)
(5% vat)
Street Market (Monument Walk)
Charity or non-profit stall per 3m stall
Other stalls per 3m stall
Food stalls per 3m stall
(selling food for consumption on site)
Electric Hook-up if required
(5% vat)

* 10% discount for advance bookings of 3 sessions or more.
Drill Hall Yard – Parking
Per week

10.00

12.00

12.00

12.00

Trading Licence for Council Land
Cobbled area by Guildhall - per month
(Exempt from VAT) (Pitch only provided)

8

Town Council Meeting

17th

23
December 2020

Report of the Projects Officer (PO)
- incorporating feedback from the Council’s Projects Group meeting on 4 December 2020
1.

Partnership Projects

1.1

Town Vitality Fund and Place Shaping Board

1.1.1 To support the future vitality of town centres Cornwall Council (CC) has recently
established a Town Centre Revitalisation Fund (TCRF). In November an application
process was launched for the Town Vitality Fund (TVF) which will release the first £1
million tranche of TCRF revenue funding to enable place shaping proposals to be
developed into ‘shovel-ready’ projects that could be delivered as soon as capital
funding can be secured. Allocations from the TVF will be up to a maximum of £150k
per town, depending on its size and local need.
1.1.2 There is a requirement for TVF applications to be made by town councils on behalf of
‘place shaping partnerships’. Such partnerships can take many forms but to be eligible
for TVF support towns must be able to demonstrate that they have an established and
functioning partnership in place, with an emerging plan or strategy for the
revitalisation of their town centres, either in whole or part.
1.1.3 In the last two years Helston Community Interest Company (HCIC) has made
significant progress, working in partnership with CC place shaping officers, the
Council, and the wider community in formulating a ‘Place Shaping Plan’ for Helston.
Much of this work has been led by HCIC’s Place Shaping Sub-Group, which had its
first meeting in April 2019. In order to fully meet the requirements for TVF eligibility
and to prepare Helston’s place shaping partnership for its future role in overseeing the
investment of capital funds the terms of reference and composition of the existing
Place Shaping Sub-Group have been reviewed and amended as required to create an
independent Place Shaping Board. Advertisements have now been placed seeking
additional business representation for the Board, which is required to have a balance of
representation from the public, private and voluntary/community sectors.
1.1.4 Papers setting out the Terms of Reference, Code of Conduct and the Role/Function of
the Board (Appendix i) have previously been circulated to councillors and Projects
Group members for information. A number of councillors have already responded
with comments and any additional feedback should be directed to the Place Shaping
Board as soon as possible.
1.1.5 Applications to the TVF can be made between now and March 2021 and although
allocation of funds is not on a first-come-first-serve basis it is the intention for
Helston’s bid to be made by Friday 15th January. The bid is currently under
preparation and it is proposed that it will be considered at a Special Full Council
meeting called by the Town Mayor on Wednesday 6th January. At the same meeting
approvals will be sought for the Place Shaping Plan (in principle) and for the Council
to act as Accountable Body for the TVF funds.
1.2

Helston Cultural Quarter (Market Place)

1.2.1 Further progress has been made with this key place shaping proposal during the last
month. Comparative fee quotations/proposals for the design work involved have been
sought from several architectural practices with an exemplary track-record in dealing
with sensitive heritage projects. Site meetings have been held with each one, and the
1

proposals are due to be received by Friday 11th December. The preferred proposal will
inform the costs to be included in the TVF bid. All procurement under the TVF
(subject to approval) will be required to follow the Council’s Standing Orders.
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1.2.2 Further discussions have been held with the proprietors of Bowden’s hardware store
about a possible option to include a new public toilet in their lower ground floor
premises and potential for re-purposing the remaining space.
1.2.3 In line with the Council’s November resolution a structural survey of the perimeter
walls of the Penrose Street car park has been commissioned and was due to be carried
out on 8th December. The report on the condition of the walls, together with
consideration of other issues, costs and benefits, will help the Council to decide
whether to pursue devolution of the site although this is not considered absolutely
essential for the success of the Cultural Quarter project.
2.

Helston Energy Scoping Study

2.1

A brief for an energy scoping study had been drafted and submitted to the South West
Energy Hub (SWEH) for consideration. The aim of the study would be to identify the
best option for making progress with a community energy scheme in the local area.
This would then provide the focus for a new Rural Community Energy Fund bid that
could be submitted in March or June 2021. At the present time further comments and
advice on the brief are awaited from SWEH.

3.

Re-opening Town Centres Safely Fund – Phase 2

3.1

The Projects Group received an update on the draft list of items to be included in a
Phase 2 bid for further funds to support safe operation of the town centre during the
continuing health pandemic. Comparative quotations are required for all items and a
final list should be available in time for the December Council meeting.

3.2

Cornwall Development Company is managing the application process for Phase 2 and
has advised that bids should not be submitted until Phase 1 grant requests have been
settled. The Council’s Phase 1 grant request was submitted on 10 November and is
currently being processed.

4.

Leats and Kennels

4.1

Digital Exhibition

4.1.1 Preparations continue to be made for the proposed digital exhibition with a view to
launching it in February 2021.
4.2

Kennel Repairs

4.2.1 Following a site meeting with CC’s Highways Manager in November cost information
is anticipated shortly for kennel repairs to inform costs to be included in the TVF bid
and in future bids for capital grants.
9th December 2020

Projects Officer

2
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APPENDIX I

Terms of Reference for Helston Place Shaping Board
Rev 06 23rd November 2020

Definitions of terms used within this document:
Place Shaping
Place-shaping is a collaborative process which aims to create sustainable, welldesigned communities where healthy behaviours are the norm and which provide a
sense of belonging and safety, a sense of identity and a sense of community. It is also
a means of shaping local services, infrastructure and the economy through the
application of knowledge about what creates good health, improved productivity and
benefit to the economy and community.
Helston Place Shaping Board or the Board
Is the organisation defined within this document formed with the intention of
developing and delivering a Place Shaping Plan for Helston
Helston Place Shaping Plan or the Plan
Is the programme of projects which form the strategy of the Place Shaping Board and
which together will deliver improvement in the vitality, economy and environment
within Helston town centre.
Investment Plan
Is the financial overview contained within the Place Shaping Plan defining, as
completely as possible from time to time, the overall capital and revenue funding
required to implement to Plan

Terms of Reference
1.

Establishment
Helston CIC and Helston Town Council, in consultation with Cornwall Council have
agreed to form a Place Shaping Board to take forward projects that will improve the
vitality, economy and environment of Helston town centre. These projects are defined
within the Helston Place Shaping Plan.
The Board shall consist of representatives from the public, voluntary and private/third
sector organisations with an active interest in community regeneration in the Helston
Town Centre area shown in the map in Appendix 1. The Board is formed to seek
1
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funding for a programme of projects and (if successful) oversee delivery of such a
programme in the area.
Note that the geography of projects may extend outside of the Town Centre area but
must have a clear and defined benefit within the area.
The Board acknowledges that the projects identified in the Place Shaping Plan,
although separate, are interdependent but are likely to be delivered on their own
timescales dependent on funding, planning permission and other controls.
2.

Role of the Place Shaping Board
The role of the Place Shaping Board is to manage the definition of the Place Shaping
Plan and oversee its implementation. In doing so it:•
•
•
•

•
•
•

ensures that the elements of the Place Shaping Plan are coordinated to
achieve maximum benefit with a broad and positive impact for the town
provides the strategic overview as the Place Shaping Plan develops and is
implemented
supervises the overall Investment Plan
coordinates consultations with the public, community groups and
representative bodies within the town (note that an on-line consultation
platform is under development to ensure broad public consultations can be
managed in a Covid secure manner)
ensures that key town commitments (eg. the Helston Climate Action Plan) are
supported by and embodied into all elements of the Plan
defines and manages clearly defined processes for the documentation,
evaluation and progress reporting for all projects
periodically presents updates on Place Shaping progress to CC, HTC and more
widely to the community

The Helston Place Shaping Board will be empowered to make all the necessary
decisions relating to the Helston Place Shaping Plan and any funding received to
support all or part of the Plan.

3.

Representation, Membership and Role of Members
The Helston Place Shaping Board shall be composed as follows:•
•
•
•
•
•
•
2

Cornwall Council Community Link Officer - Meeting Facilitator (non-voting)
Helston Town Council Projects Officer (non-voting)
Meeting Secretary (non-voting)
Cornwall Councillors representing Helston (2)
Helston Town Council representative (1)
Volunteers/Representatives of Community Groups (3)
Business/Third Sector representatives (3)
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Representatives who serve on the Place Shaping Board in a voting capacity will be
from named bodies, organisations and businesses with an interest in stimulating the
economy and improving quality of life in Helston.
The membership itself and the balance of members from different sectors
(public/private/voluntary) will reflect the guidance given by Cornwall Council and
other such funders and no single sector will have more than 49% of the voting rights.
Individuals can also join where agreed by the Place Shaping Board where they
contribute relevant skills, experience or expertise required. It is anticipated that the
total number of voting members will not number less than 9 but they will evolve to
ensure there is democratic accountability across the area. The Voting members of the
Helston Place Shaping Board can be found in Appendix 2.
Cornwall Councillors and Town and Parish Councillors who represent their authorities
can only be members of the Board in this capacity and cannot represent private
and/or community organisations in which they are involved.
As the number of projects and associated workload increases, the number of Board
members can increase but representation should follow the guidelines outlined within
this document.
The Board members should be committed to implementing the objectives of the Place
Shaping Plan and to developing fully evidenced project which will then be submitted
to relevant funding bodies. They should be prepared to act as a focal point for
consultations, to oversee delivery across the area and ensure that implementation of
the Plan is undertaken in a co-ordinated way. Board members will act as ambassadors
for and actively promote the Place Shaping Plan in a professional manner.
Board membership should therefore be considered as a ‘working’ role with members
taking actions which support the successful implementation of Place Shaping projects.
A list of current members of the Place Shaping Board is contained in Appendix 2.
If a representative of an organisation resigns from that organisation, they resign from
being the named representative on the Place Shaping Board. The organisation will
then be invited to nominate a new representative.
Membership will be kept under review and will be formally reviewed on an annual
basis. In reviewing membership, the Board will assess and take recognition of the
involvement of its representatives in other related organisations and groups.
In addition, the Board may co-opt additional representatives at any time during the
year to further the interests of the work being undertaken. Normally these
representatives would be non-voting. However, the Board may decide in certain
circumstances these individuals should have voting rights. The reasons for this
decision should be clearly laid out in the minutes of the meeting.
3
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Should any representative miss 3 consecutive meetings without sending comments
the Board will consider whether that representative should be asked for a written
explanation, which will be formally reviewed by the Board and decision made as to
whether a request is submitted to the organisation, requesting alternative
representation or a termination of the membership.

4.

Proxies to Meetings
Members of the Board may nominate a named substitute to attend meetings
when they are not able to attend themselves.

5.

Meetings
The Helston Place Shaping Board shall hold at least 4 meetings in every year for the
transaction of general business and may hold such other meetings as they shall find
necessary or convenient.
Meetings will be facilitated by the Cornwall Council Community Link Officer (the
‘Facilitator’). Agenda items must be received by the Facilitator at least five working
days prior to the next scheduled meeting. The Board meeting agenda, with relevant
papers attached as necessary, will be circulated by the Facilitator at least three
working days prior to the next scheduled meeting.
Minutes of meetings will be prepared by the Meetings Secretary, including
attachments, and shall be circulated to members no later than five working days
following each meeting. Within ten working days following each meeting and subject
to no errors being immediately identified by the members, the meeting minutes will
be published on line (on line platform to be identified by the Board at their first
meeting).
Matters arising from the meetings which have been actioned prior to the next
meeting will be recorded by the Facilitator and forwarded to members at least three
days prior to the next meeting.
Matters arising from previous meetings which have not already been dealt with will
continue to be raised at subsequent meetings until they have been addressed to the
satisfaction of the Board, or are no longer relevant.
The notes of meetings, incorporating any amendments as agreed, will be approved by
the Board (if quorate) at a subsequent meeting and agreed as a true record of the
meeting.
The notes of each meeting will be stored electronically by all members.

4
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6.

Quoracy and Decision Making in Meetings
For a meeting of the Helston Place Shaping Board to be quorate there must be present
no less than 7 of the representatives entitled to vote and this can be in person or by
tele/video conferencing. The requirement for no single sector having more than 49%
of the voting rights is applicable at the point of a vote/decision.
Most decisions at a meeting of the Board shall be reached by a consensus rather than
a voting procedure. Formal Voting (i.e. proposal, seconder and vote) will be needed on
decisions that commit to financial matters (e.g. agreeing to contract with external
suppliers and agreeing to sign up to any general funding (ie. funding which supports
more than one single project within the Place Shaping Plan)) and beyond that only in
exceptional circumstances.
When voting takes place there will be an equality of votes amongst those
representatives present and in the case of a tied vote on any matter, the Chair or
person presiding at the meeting shall have a second or casting vote.
Members may bring supporting advisers to the meeting at the discretion of the Chair.
A full record of those present at the meeting and of the representatives sending in
apologies of absence shall be recorded in the minutes. The minutes of every meeting
of Helston Place Shaping Board shall be drawn up by ???? and shall be approved by
the Board and when approved, signed by the Chair at the next meeting.
Each representative of Board shall be permitted to: •
•
•
•

7.

Send to the Facilitator not less than 7 days prior to the date of the meeting a
statement of any matter that they may wish to include in the agenda
Receive copies of the agenda and accompanying papers 5 days prior to the date of
the meeting, unless there is some particular urgency when a lesser period may be
given
Items may be tabled for information purposes only
Verbal reports for information only will be accepted

Special Meetings
Any three representatives of the Board can call for a special meeting. Such request,
made to the Facilitator, must set forth the nature of the matter requiring
consideration and the notices summoning such meetings shall contain details of the
matter to be discussed. The meeting must take place within 14 days of its notification.

5
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8.

Written and Virtual Procedures
Decisions can be made by written procedures (eg. e-mail) or virtual (eg. on-line audiovisual means such as Zoom, Microsoft Teams or teleconferencing), such procedures to
be agreed by the Board but which reflect the principles of this constitution. In the
case of written procedures a deadline for response will be given, the decisions will be
binding, and they will be reported to the next convened meeting of the Board

9.

Conflicts of Interest and Confidentiality
When accepting membership of the Board each representative must complete a
register of interests and accept the membership code of conduct, which shall be kept
by the Meetings Secretary and be open to inspection by any representative of the
Board. This register of interest must also be completed by any officer contributing to
the work of the Board.
In the spirit of openness, interests must be declared where appropriate. Those
declaring an interest will be asked to leave the room and shall take no part in the
discussion or the voting thereon. However, the Board, if appropriate, can invite the
interested party to provide factual information before the discussion begins. As a
minimum the register must be updated annually, but each member should ensure
that it is updated as necessary if any changes occur during the year.
All members should respect the confidential nature of some aspects of the activity
undertaken by the Board and must adhere to the membership code of conduct.

10. Appointment of Chair and Vice Chair
The Board shall appoint at its first formal meeting and thereafter annually a Chair and
a Vice-Chair for the ensuing year. Election of these posts will occur every 12 months
and the Chair and Vice-Chair will not be from the same sector represented within the
Board.
The Chair and Vice Chair will act in the best interests of the Board as a whole. The
Chair shall conduct the meetings and perform other duties as determined by the
Board and formally agreed at a meeting. If the Chair is absent, the Vice Chair will take
on the roles undertaken normally by the Chair. In the absence of both the Chair and
Vice Chair, a meeting Chair will be elected for that meeting from the voting members
present.
If the Chair resigns during the year, the Vice Chair will become Interim Chair and an
interim Vice Chair will be nominated by the Board until the formal elections are held.
If the Vice Chair indicates they do not wish to become the Interim Chair, then the
Board will nominate an interim Chair until the formal elections are held. If the Vice
6
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Chair resigns during the year, an interim Vice Chair will be nominated by the Board
until the formal elections are held.

11. Supporting Arrangements
Provision is made to establish sub groups of the Board to facilitate quick decision
making and engagement of relevant specialists. The terms of reference, functions and
membership of any such sub groups is to formally agree by the Board prior to their
creation.
Any groups established whilst having their own terms of reference are expected to
operate within the remit of this constitution and shall refer back to the Board for any
decision requiring a vote within the Board.

12. Amendments to the Terms of Reference
The terms of reference shall be open to review at any time, but any amendment shall
not be made unless agreed by a three quarters majority of representatives present
that are entitled to vote. Notes of such proposed amendments shall be provided to
representatives of the Board at least 14 days before the meeting.

13. Dissolution
The Group may be dissolved by a resolution passed by a simple two-thirds majority of
those present and voting at a Special Meeting.

Terms of Reference agreed at the meeting of:

Signed:
Position: Chair of Helston Place Shaping Board
Date:

Signed:
Position: Representative of Cornwall Council
Date:
7
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Appendix 1:
Area covered by the Helston Place Shaping Board
Area identified within the blue Town Centre Boundary line

9
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Appendix 2:
Current membership of the Helston Place Shaping Board
As at 19th November 2020
Board
Representation

Role

Cornwall Council
Community Link
Officer

Meeting
Maxine
Facilitator Hardy

Helston Town
Council Projects
Officer

Advisor

Martin Searle Helston Town Council

Nonvoting

Volunteer

Meetings
Secretary

TBA

Nonvoting

Cornwall Councillors
Representing
Helston

Member
Member

Mike Thomas Helston Wards
John Martin

to be added

Helston Town
Council

Member

TBA

Helston Town Council

to be added

Volunteer Sector

Member
Member
Member

Dave Potter
Jenny Morris
ANO

Helston CIC
Helston CIC

to be added

Business/Third
Sector

Member
Member
Member

David
Turnbull
ANO
ANO

South Kerrier Alliance
CIC

to be added

10

Name

Organisation

Experience/
Notes
Qualifications

Cornwall Council

Nonvoting
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Code of Conduct and Conflict of Interest Policy
for Members of the Helston Place Shaping Board
Rev 01 14th November 2020
INTRODUCTION
The Code of Conduct and Conflict of Interest Policy (the Code) provides, by way of
guidance to members (voting and non-voting) of the Helston Place Shaping Board and
details the standards of conduct required in carrying out their duties.
The Code is issued and has been agreed by the Helston Place Shaping Board. The Code
applies to all members of the Board and all members are required on accepting or
continuing office to declare that they will be guided by the Code.
The Code also applies to all project team members involved in project delivery and
advisers, whether or not they are voting representatives. The Code represents the
standard against which the conduct of all involved in the delivery of the Helston Place
Shaping Plan will be judged, by the public, by their fellow Board members and by
Cornwall Council. There are ten principles which all involved should work to (see
Appendix 1).
THE CODE
General Rules
1. Members hold office as outlined in the Terms of Reference and must at all times
act within that capacity. You should make sure that you are familiar with the rules
of personal conduct as set out in this Code. It is your responsibility to make sure
that what you do complies with these requirements and this guidance. You should
regularly review your personal circumstances with this in mind, particularly when
your circumstances change. You should not at any time advocate or encourage
anything to the contrary.
If in any doubt, seek advice from your own legal adviser or from the Cornwall
Council representative within the Board. In the end, however, the decision and
the responsibility are yours.
2.

11

All Members, Officers and Lead Council staff involved in the Board’s work must
complete a Register of Interest Form, which will be held on file by the ???? (see
Annex 2 for template form). This file is open for inspection at any time by those
involved in the Place Shaping process.
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3.

You must at all times:
•
•
•
•

Treat people with respect
Ensure that you do not do anything which causes the Board to breach any of
the equality enactments (as defined by the Equality Act 2010)
Ensure that you do not intimidate or attempt to intimidate any person
involved in the Place Shaping work
Do not do anything which compromises or is likely to compromise the
impartiality of those who work for, or on behalf of the Board.

Public Duty and Private Interest
4. Your overriding duty as a representative is set out in the Terms of Reference for
the Board. Whilst you may be strongly influenced by the views of others, and of
the sector or organisation that you represent in particular, it is your responsibility
alone to decide what view to take on any question which members have to
decide.
If you have a private or personal interest in a question which members have to
decide, you should never take any part in the decision, except in the special
circumstances described below.
Where such circumstances do permit you to participate, you should never let your
interest influence the decision. You should never do anything as a member which
you could not justify to the public or your fellow Board members. Your conduct,
and what the public believes about your conduct, will affect the reputation of the
Board and the organisation or sector that you represent.
5.

It is not enough to avoid actual impropriety. You should at all times avoid any
occasion for suspicion and any appearance of improper conduct.

6.

A conflict of interest can exist when either:
•
•

There is a potential financial or measurable benefit either directly to the
individual, or indirectly through a connected individual or organisation; or
A person’s duty to the Board may compete with a duty or loyalty they owe to
another organisation or person.

Disclosure of Pecuniary and Other Interests
7. There are specific provisions in the Place Shaping Board Terms of Reference
requiring you to disclose interests which you may have in any matter coming
before the Board or any sub-groups that it may arrange.

12
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Depending on the nature of the interest declared one of the following will happen
in a meeting:
•
•
•
•
•

You will leave the room for that item
You will remain but take no part in the discussion
You will remain but contribute only factual information and clarifications
You will contribute to the discussion but not take part in the decision, and
therefore not be counted towards a quorum
You will remain as a full member of the meeting

8. The appropriate action will be decided by the Chair of the Board with guidance
from the Facilitator. In the case of the Chair having an interest the appropriate
action will be decided by the Vice Chair.
9. You must also declare all relevant pecuniary (financial) interests in the register
kept for this purpose.
10. Interests which are non-pecuniary can be just as important and can be included in
the register. You should not allow the impression to be created that you are, or
may be, using your position to promote a private or personal interest, rather than
forwarding the interest of the Board.
Private and personal interests include those of your family and friends, as well as
those arising through membership of, or association with, clubs, societies and
other organisations active in the community.
11. You must always declare a pecuniary interest at a Board meeting or whilst
conducting any other Board business.
12. If you have a private or personal non-pecuniary interest whilst conducting Board
business, for example during a Board meeting, you should always disclose it,
unless it is insignificant, or one which you share with other representatives of the
public generally as a ratepayer, a council tax payer or an inhabitant of the area.
13. Where you have declared a private or personal interest (pecuniary or nonpecuniary), the Board with your input will decide whether it is clear and
substantial. If it is not, then you may continue to take part in the discussion of the
matter and may vote on it.
If, however, it is a clear and substantial interest, then you should only take such
part in the proceedings allowed by the Terms of Reference, and should always
expect to withdraw from the meeting whilst the matter is being considered.
14. In deciding whether such an interest is clear and substantial, you should ask
yourself whether representatives of the public, knowing the facts of the situation,
would reasonably think that you might be influenced by it. If you think so, you
should regard the interest as clear and substantial.
13
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15. In the following circumstances, but only in these circumstances, it can still be
appropriate to speak, and in some cases to vote, in spite of the fact that you have
declared such a clear and substantial private or personal interest:
if your interest arises from being an ordinary member or supporter of such an
organisation (and you are not a member of its managing committee or other
governing body), then you may speak and vote on any matter in which the
organisation has an interest.
16. Circumstances may arise where the work of the Board is affected because a
number of present members have personal interests (pecuniary or nonpecuniary) in some question. In such certain circumstances, the Board will debate
the position and will either defer the issue to a later meeting, or, where this is not
possible or where it is likely that a similar position will arise, will decide by vote
how to proceed. Guidance will be sought from the Facilitator before any such
decision is taken.
17. Records on interests declared will be maintained by ???.
18. The requirements around declaring and recording interests must be scrupulously
observed at all times.
Members, Non-Voting Members and Advisors
19. Members, non-voting Members and advisors are there to serve the interests of
the Board and they are indispensable to one another. But their responsibilities are
distinct. Whilst Members of the Board are able to vote and Non-Voting Members
and Advisors do not, the guidance applies to both.
Use of Confidential and Private Information
20. As a representative of the Board you necessarily acquire much information that
has not yet been made public, is of commercial value and thus is confidential. It is
a betrayal of trust to breach such confidences.
You should never disclose or use confidential information for the personal
advantage of yourself or of anyone known to you, or to the disadvantage or the
discredit of the Board or anyone else.
21. Information of a confidential nature must not be disclosed to anyone unless:
•
•

14

You have the consent of the person authorised to give it
You are required by law to do so
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Gifts and Hospitality
22. You should treat with extreme caution any offer or gift, favour or hospitality that
is made to you personally. The person or organisation making the offer may be
doing, or seeking to do, business with the Board, or may be seeking funding for
their project as part of the Place Shaping Plan or some other kind of decision.
Appointments to Other Bodies
23. Should you be appointed or nominated by the Board to serve on another body or
organisation you should always observe this Code in carrying out your duties on
that body in the same way that you would with your work as part of the Board.
Review
24. This Code of Conduct and Conflict of Interest Policy and individual Register of
Interest Forms should be kept under constant review, but should be formally
reviewed on an annual basis.

Signed:
Position: Chair of Helston Place Shaping Board
Date:

Signed:
Position: Representative of Cornwall Council
Date:

15

40

BLANK PAGE

16

41
Appendix 1 - The Ten General Principles
Selflessness
1. You should serve only the wider interest and should never improperly confer an
advantage or disadvantage on any person.
Honesty and Integrity
2. You should not place yourself in a situation where your honesty and integrity may
be questioned, should not behave improperly and should on all occasions avoid the
appearance of such behaviour.
Objectivity
3. You should make decisions on merit, including when making appointments,
awarding project contracts, or recommending individuals for such project rewards or
benefits.
Accountability
4. You should be accountable to the public for your actions and the manner in which
you carry out such responsibilities, and should co-operate fully and honestly with any
scrutiny appropriate.
Openness
5. You should be as open as possible about your actions and those of the Board, and
should be prepared to give reasons for those actions.
Personal Judgement
6. You may take account of the views of others, including their political groups, but
should reach your own conclusions on the issues before you and act in accordance
with those conclusions.
Respect for Others
7. You should promote equality by not discriminating unlawfully against any person,
and by treating people with respect, regardless of their race, age, religion, gender,
sexual orientation or disability. You should respect the impartiality and integrity of the
Board.
Duty to Uphold the Law
8. You should uphold the law and, on all occasions, act in accordance with the trust
that the public is entitled to place in the Board.
Stewardship
9. You should do whatever you are able to do to ensure that Board use their resources
prudently and in accordance with the law.
Leadership
10. You should promote and support these principles by leadership, and by example,
and should act in a way that secures or preserves public confidence.
17
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Appendix 2
INDIVIDUAL REGISTER OF INTEREST FORM
Helston Place Shaping Board
Register of Interests
In order to prevent any problems relating to conflicts of interest in decisions made by
the Helston Place Shaping Board, all members should record any organisations,
businesses, committees or other groups in which they have an involvement.
Please indicate in the table below any organisations/businesses/committees or other
groups in which you have an interest. If you are unsure whether a relationship or
involvement with an individual or group constitutes an interest then it is better to
declare it. A register will be maintained which will be open for inspection and
updated from time to time.
If you consider that you have no such interests, for the sake of clarity please write
NONE in one of the boxes.
Name of Organisation, Business, Committee or
other group

Name:
Signed:
Please return to: ????
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Date:

Nature of interest (partner, committee
member, director, chairman etc.)
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Proposed Structure and Process for Helston Place Shaping Board
23rd

Rev 4

November 2020

1. Background
‘Place Shaping’ is promoted by Cornwall Council (CC) as the process by which funds
will be allocated and projects prioritised for the recovery and re-development of town
centres in Cornwall. Potential Government and Council funding will be targeted and
managed via ‘Place Shaping Boards’ in each town, charged with defining and
overseeing the implementation of a ‘Place Shaping Plan’.
Place-shaping is a collaborative process which aims to create sustainable, welldesigned communities where healthy behaviours are the norm and which provide a
sense of belonging and safety, a sense of identity and a sense of community. It is also
a means of shaping local services, infrastructure and the economy through the
application of knowledge about what creates good health, improved productivity and
benefit to the economy and community.
https://www.localgov.co.uk/What-does-place-shaping-mean/6276
https://www.theguardian.com/local-government-network/2011/aug/15/councils-asplace-shapers
Following discussion with Cornwall Council (CC) in early 2019, the Helston Community
Interest Company (HCIC) Place Shaping Sub-Group, incorporating Helston Town
Council (HTC) members, local Cornwall Councillors and our local CC Community Link
Officer, Maxine Hardy, was established and has now developed a well-defined Place
Shaping Plan for Helston. This Plan has been discussed and developed with input from
councillors, community groups and consultations. Via a number of presentations to
senior CC representatives (Economic Growth and Development Directorate Leadership
Team) the Place Shaping Plan is now gaining momentum and potential funding
support.
The latest Place Shaping Plan overview document is attached.
In order to exploit the potential for funding it is essential that we have a credible Place
Shaping Plan and use the Place Shaping process if we are to convince CC to both help
and fund Helston. To have a strong argument for funding allocations it is also
extremely important that the Plan is made up of projects which are developed to a
level where they are ‘shovel ready’ (ie. capable of being rapidly implemented once
funding is available) so that we are able to quickly develop funding bids in response to
whatever funding opportunities as they become available.
Other towns in Cornwall are also developing Place Shaping Boards. These are more
advanced in towns which have already been allocated Town Deal funding (eg.
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Penzance, St.Ives, Camborne) and we can therefore take advice and learning from
their processes.
The funding streams which may become available are likely to have a range of
different processes by which fund applications are made and monies drawn down and
expended.
It is therefore essential that we define our own processes within Helston so that we
are in a position to create credible bids for this funding and subsequently manage
Place Shaping projects to effective conclusions.
The Helston Place Shaping work done to date has established Helston as a strong
contender for funding and we must now build upon this success. With strong
processes in place we will give confidence that we are able to manage any potential
funding and project implementations efficiently to achieve the outcomes we desire.

2. Potential Funds
There are many routes by which we can access funding, however the majority will be
via CC:•
•
•
•
•

Town Centre Revitalisation Fund – revenue money to support the
design/development of projects
Test and Learn Fund (addendum to the Revitalisation Fund) – revenue or
capital to trial potential Place Shaping projects
Future Towns Fund – capital from central govt to support town centres (CC
waiting for central govt to define/allocate)
Shared Prosperity Fund – capital from central govt to support town centres (CC
waiting for central govt to define/allocate)
CIL Fund and other such area specific funds – generally capital project focussed

There may be other funds which are available and applicable for elements of our Place
Shaping Plan, independent of CC (although CC support may be important to achieve
funding via these routes):
•
•
•

Heritage Lottery – especially Covid Emergency funding
Arts Council – again focussing on Covid recovery project
Other national and local funders

3. Funding Routes
The ways in which funds are made available will differ by funding stream:
•
20

Revitalisation & Test and Learn funds will be remitted by CC to Town Councils
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•
•

Capital funds such as Future Towns Fund will be expended directly by CC under
the oversight of Place Shaping Boards
CIL and similar funds, plus most other funds (HLF, AC etc.) will be remitted to
the applicant (Town Council, Community Group etc.)

Having a range of public and community groups able to apply for and accept grants is
important so that we open up the widest range of funding opportunities for the Plan.
VAT registration and the ability to ensure VAT reclaims are delivered correctly will be
important as it is rare for any funder to cover VAT for a non-registered applicant or
ineligible expense. Clearly being non-VAT registered introduces a significant cost
inefficiency in the application of both revenue and capital funds. Specialist VAT advice
will need to be sought as part of the definition process for any Place Shaping project.
Also, ultimate ownership and maintenance of the asset created by the funding must
be considered carefully for all projects.

4. Role of the Place Shaping Board
The role of the Place Shaping Board is to manage the definition of the Place Shaping
Plan and oversee its implementation. In doing so it will:•
•
•
•

•
•
•
•

ensure that the elements of the Place Shaping Plan are coordinated to achieve
maximum benefit with a broad and positive impact for the town
provide strategic direction and guidance as the Place Shaping Plan develops
and is implemented
supervise the overall Investment Plan
coordinate consultations with the public, community groups and
representative bodies within the town (note that an on-line consultation
platform is under development to ensure broad public consultations can be
managed in a Covid secure manner)
ensure that key town commitments (eg. the Helston Climate Action Plan) are
supported by and embodied into all elements of the Place Shaping Plan
define and manage processes for the documentation, evaluation and progress
reporting for all projects
periodically presents updates on Place Shaping progress to CC, HTC and more
widely to the community
lead on grant funding bids which involve multiple projects

CC recommend that a Place Shaping Board be made up of representatives as follows:
•
•
•
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1/3 public sector
1/3 private sector
1/3 voluntary
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HCIC Place Shaping Sub-Group has been operating since early 2019 and has in that
time evolved into a strong Place Shaping Board. Current representation is as follows:•
•
•
•
•
•
•
•
•

Maxine Hardy – CC Community Link Officer and Meeting Facilitator
John Martin – HTC and CC
Mike Thomas – HTC and CC
Andy Wallis – CC (invited but not attended)
Martin Searle - HTC
Dave Potter – HCIC volunteer
Jenny Morris – HCIC volunteer
David Turnbull – HCIC & SKA volunteer
Brendan Thomas – HCIC, HTC and private business owner (not always able to
attend)

Currently representation is largely from the public and voluntary sector heavy. With
the prospect of funding becoming available and projects beginning to progress rapidly,
membership must be broadened, particularly to include representatives from the
private sector. CC recognise that achieving 1/3 private sector representation is
unlikely to be achievable as many private sector business people have little time
available to support such activity.
It is also important to ensure that there is continuity within the Board which has been
successful to date in promoting the Place Shaping Plan and ensuring Helston is
prioritised within CC for funding.
It is therefore proposed that the Helston Place Shaping Board be composed as
follows:•
•
•
•
•
•
•

CC Community Link Officer - Meeting Facilitator (non-voting)
HTC Projects Officer (non-voting)
Cornwall Councillors representing Helston – 2 members
Helston Town Council representative – 1 member (to be elected by HTC)
Volunteers – 3 members
Business/Third Sector representatives – 3 members
Meetings Secretary (non-voting) – volunteer to be recruited

The above team of 12 people (3 non-voting) achieves the recommended 1/3rd
representation from public, volunteer and private sectors.
In addition to the current membership, defined in Appendix 3 of this document, this
proposed structure will require the recruitment of 1 volunteer member and 2 business
members plus a volunteer secretary. The Place Shaping Board will therefore advertise
publicly and recruit the additional members during December 2020 with the aim of
having a complete Board in Q1 2021.
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As the number of projects and associated workload increases, the number of Board
members can increase but representation should follow the guidelines outlined
above.
At its outset Maxine Hardy created a Terms of Reference document for the HCIC Place
Shaping Sub-Group to ensure that the group was formally constituted and recognised
by CC. Other towns in Cornwall have progressed along the same process and we have
therefore taken advice to develop these Terms of Reference more fully to formally
establish the Helston Place Shaping Board. Please see proposed Terms of Reference
for the Helston Place Shaping Board attached.
CC advise that it is not necessary to establish the Place Shaping Board as a
company/CIC/charity, nor does it have a need to VAT register as it is not envisaged
that this group will manage significant capital or revenue funds in its own right.

5. Proposed Structure and Process
The role of HCIC in Place Shaping is to take input from HTC, community, business, CC
and other sources to propose and define Place Shaping projects – ie. to act as the
catalyst and coordinator for potential projects, defining the ‘project concept’.
HCIC work will encompass a range of project types, all of which can be considered as
‘Place Shaping’, however it is only the larger scale projects requiring wider input from
other groups (and likely significant capital resources) which will fall under the remit of
the Place Shaping Board. Projects such as the ‘Discover Helston’ magazine, events,
markets, shop window competitions etc. will continue to be progressed within HCIC.
Other community groups such as Helston Climate Action Group are encouraged to
propose projects to the Place Shaping Board for inclusion in the Place Shaping Plan.
The Place Shaping Board defines the Place Shaping Plan by accepting project
proposals and forming them into a coherent Plan. The vision of HCIC and the Place
Shaping Board is the same - ‘to enable Helston to develop into a dynamic and
sustainable town fit for the future’.
The projects within the Place Shaping Plan each must clearly deliver progress towards
the vision. Additionally, the objective of the Board is to ensure that the whole Plan will
deliver greater benefits than the sum of its parts. It must produce a coherent
presentation of the Plan to show the community and funders such as CC that Helston
can achieve the vision.
The Place Shaping Board is the overall coordinator of active projects.
It is essential that CC, as well as others within and outside of the Helston community,
see the Place Shaping Board as representing Helston and agree that the Place Shaping
Plan is certain to make a positive impact.
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Supported by HTC and community groups, the Board will lobby for funding to deliver
the Plan. All funding will be project specific – ie. funding will be sought for specific
elements of the Plan.
Project Teams will be formed for each project within the Place Shaping Plan made up
of individuals who have a specific interest in, and capability to support, the project.
Every project team should have at least one Place Shaping Board member, one HCIC
member, one HTC member and a Private Sector representative (dual roles are
acceptable). Project Teams are responsible for the detailed delivery of individual
projects.
Project Teams therefore act as sub-groups of the Place Shaping Board and are
responsible for driving forward the projects within the Place Shaping Plan. This will
include:•
•
•
•
•
•
•

Developing detailed proposals for the project – project definition to employ
the standardised Place Shaping Board pro-forma
Project specific consultations and discussions with all stakeholders
Generation of all documentation defining the project
Applications for funding
Clear definition of any Claims Process and responsibility in managing any grant
funding
All aspects of project management through all stages of the project from
concept to implementation and post completion evaluation
Reporting of progress to the Place Shaping Board and implementing relevant
management, publicity and coordination activity required by the Board

Where possible project teams will use the RIBA Plan of Work 2020 to define project
stages. Should this not be applicable (eg. the ‘Promotion of Helston’ project) the
project team must define and communicate its proposed project management
process.

6. Funding and Grant Management
Any Project Team Member can take the lead in applying for funding to progress a
Place Shaping project, as long as this is clearly defined and agreed by the Place
Shaping Board and is aligned with the specific project’s goals. The accountable body
(ie. the organisation proposed to receive the funds, place orders and pay suppliers) for
a funding application must be clearly defined, confirm their agreement to act as such
and be agreed by the Place Shaping Board prior to any application for funding being
submitted.
Where the accountable body is CC (ie. all expenditures for the project will be made
directly by CC to suppliers and contractors – as per Towns Fund projects), the Project
Team will manage the project in accordance with the rules of the funding provision.
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Project management decisions, sourcing of contractors, allocation of funds etc. will be
the responsibility of the Project Team (which will likely include CC representation for
this type of project) which must observe all of the rules associated with such funding.
Where the accountable body is HTC the project must be progressed in line with the
following stages:a) The proposed funding application must be presented for approval to
Councillors (likely as part of a scheduled HTC meeting) prior to submission. This
will include confirmation of the project team (which will include HTC
representation as noted above).
b) All proposals must include a plan for managing the project cash flow during
and after implementation.
c) Subject to successful funding, HTC will support any requirement for drawing
down the funds. Referral back to Councillors will only be required if the
funding offer incorporates specific conditions which were not envisaged at
application stage and for which the Town Clerk identifies a need for further full
HTC agreement.
d) HTC will hold the project funds for the Project Team in line with any funding
conditions.
e) Project management decisions, sourcing of contractors, allocation of funds etc.
will be the responsibility of the Project Team as long as the project processes
(eg. sourcing) comply with HTC procedures and funding conditions.
f) The HTC Project Team representative will be responsible for ensuring that
Councillors are fully informed of project progress and that HTC views are
represented.
g) For control purposes any proposed contractor/supplier orders will be
documented by the Project Team (inc. copies of tenders/quotes etc.) and
forwarded to the Town Clerk prior to any instruction to a contractor/supplier.
The Town Clerk will confirm that HTC processes have been followed and then
place the proposed order.
h) Payment of contractors/suppliers will be made by the Town Clerk only when
the Project Team confirm that work has been completed to a satisfactory
standard - confirmation in writing by the Project Team Leader and
countersigned by the HTC project representative.
Where the accountable body is another organisation (eg. HCIC, SKA etc.) the process
will be as per that defined above, replacing ‘HTC’ and ‘Councillors’ with the
organisation’s board, ‘Town Clerk’ with a director of the organisation (who must not
be a Project Team member) and ‘Project Team Representative’ with a second
organisation director.
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7. Communication
Place Shaping Board members are responsible for keeping their respective
organisations informed of the status of the Place Shaping Plan and progress of
projects.
The Pace Shaping Board will coordinate community engagement via a digital portal
and face to face presentations.

DT 23rd November

Attachments:
Appendix 1 – Helston Place Shaping Board Terms of Reference
Appendix 2 – Code of Conduct for Helston Place Shaping Board
Appendix 3 – Current Place Shaping Board Membership
Appendix 4 – Current Project Team Representation
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Appendix 3 – Current membership of the Helston Place Shaping Board
As at 19th November 2020
Board
Representation

Role

Cornwall Council
Community Link
Officer

Meeting
Maxine
Facilitator Hardy

Helston Town
Council Projects
Officer

Advisor

Martin Searle Helston Town Council

Nonvoting

Volunteer

Meetings
Secretary

TBA

Nonvoting

Cornwall Councillors
Representing
Helston

Member
Member

Mike Thomas Helston Wards
John Martin

to be added

Helston Town
Council

Member

TBA

Helston Town Council

to be added

Volunteer Sector

Member
Member
Member

Dave Potter
Jenny Morris
ANO

Helston CIC
Helston CIC

to be added

Business/Third
Sector

Member
Member
Member

David
Turnbull
ANO
ANO

South Kerrier Alliance
CIC

to be added
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Name

Organisation

Experience/
Notes
Qualifications

Cornwall Council

Nonvoting
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Appendix 4 – Current Project Team Representation as at 19th November 2020

1. Penrose Trail
• Lead: David Turnbull
• Mike Hardy
• Andy Wallis (part time)
• Mike Thomas & John Martin (advising)
If successful with CIL bid will add:
• Martin Wallis (farmer)
• HCAG rep (likely Melissa Benyon)
• Porthleven TC/CIC rep
• Need to consider HTC rep if we progress with Fairground car park and Penrose
Amenity Area
8.
•
•
•
•
•

Community Hub
John Martin
Mike Thomas
Dave Potter
David Turnbull
Malcolm Oliver (Factory Shop)

9.
•
•
•
•
•
•
•

Future Town Centre
tba but so far has included
John Martin
Tim Grattan-Kane
Dave Potter
David Turnbull
Brendan Thomas
Jenny Morris

10. Cultural Quarter
• Lead: Martin Searle
• Judith Haycock
• Teresa Gleadowe
• Tim Grattan-Kane
• Jenny Morris
• Annette MacTavish
• David Turnbull
11. Promote Helston
• Lead: David Turnbull
• Malcolm Oliver (magazine)
• Jenny Morris
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•
•
•
•
•
•

Dave Potter
Miles Kenchington
John Martin
John Boase
Sarah Vine
Suzie Inman (contractor)

12. Reconnecting Helston
• Lead: David Turnbull
• Derek Thomas
• Mike Thomas
• John Martin
• Loveday Jenkin
13. Town Centre Housing
• tba but to include
• Malcolm Oliver
• Martin Searle
• Jude Carroll

Further definition and strengthening of the above teams will be an agenda item for
the next Place Shaping Board meeting.

29

54

BLANK PAGE

30

55
Town Council Meeting 17th December 2020

REPORT OF THE TOWN CLERK

1.

E-Learning Courses
The following e-learning courses are available to Members:
•
•
•
•

Equality & Diversity Essentials
Data Protection Essentials
Health & Safety Essentials
Freedom of Information Essentials

Details of each module are attached (Appendix A). Each module costs £14.
The courses can be booked through the Town Clerk’s office.

10th December 2020
Town Clerk
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NALC/Nimble E-learning Course Outlines
November 2020.
E-learning modules have been produced in association with NALC and Nimble e-learning
platforms. They provide an opportunity for members councils to ensure their officers and
elected officials have an introductory understanding of key topics.
E-learning is undertaken on the delegates own device, at your own pace. It is estimated that
each module would take approximately 45 minutes to 1 hour.
Delegates will require an email address and suitable device to undertake the training.
Enrolment is made by CALC, at the request of the member Council, who will be invoiced for
each delegate enrolled at £14 plus VAT per module, per delegate. Councils will need to
supply the delegates email address and specify the course requested to CALC.
An introductory email will be sent to the delegate requiring them to register with the
training portal, prompting them to set their own password and access their first course.
Learners may need to check their spam/junk folder just in case Nimble emails go there.
Once the individual has created an account, subsequent modules can be requested through
CALC and completed by the individual using their account. Courses must be requested
through the Clerk/CALC as payment is authorised and made by the council.
On enrolment CALC will invoice the council for each delegate on each course. We will keep
members advised if individuals enrol and fail to complete courses so that your budgets get
used appropriately. Each module concludes with a short assessment to consolidate learning.
Please confirm that delegates are willing for their contact details to be shared with the
Nimble platform for the purposes of this training. Please note Nimble is a third party
provider and their privacy statement can be viewed here https://nimbleelearning.com/privacy/ .
To request e-learning enrolment please email to enquiries@cornwallalc.org.uk

There are currently 4 available modules which will be added to in coming months.
•
•
•
•

Equality and Diversity Essentials
Data Protection Essentials
Health and Safety Essentials
Freedom of Information Essentials
Equality and Diversity Essentials

This e-learning module includes a range of learning activities to help you develop your
understanding of equality and diversity. When you first finish the course, you will be asked to
demonstrate your understanding by completing an assessment. By the end of the course, you should
be able to:
•

Understand what is meant by ‘equality’ and ‘diversity’ and recognise how they benefit us.
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•
•
•

Identify who is protected by the Equality Act and explain what happens if their rights are
compromised.
Recognise discrimination and other unfair practices in the workplace and know how to act
on them.
Understand what you can do yourself to promote equality and diversity.

Data Protection Essentials
This e-learning module includes a range of learning activities to help you develop your
understanding of data protection. When you finish the course, you will be asked to demonstrate
your understanding by completing an assessment. By the end of the course, you should be able to:
•
•
•
•

Recognise why fair and effective data management is important to individuals and to society
as a whole
Understand relevant data protection legislation and regulations, along with the penalties for
breaching these.
Work with information in a way that doesn’t breach the data protection principles and
individuals’ rights
Respond to requests for information from individuals in a way that is legal and effective.
Health and Safety Essentials

This e-learning module includes a range of learning activities to help you develop your
understanding of Health and Safety. When you finish the course, you will be asked to demonstrate
your understanding by completing an assessment. By the end of the course, you should be able to:
•
•
•
•

Recognise why health and safety is important for individuals, councils in their role as
employers, and society as a whole.
Understand the frameworks of health and safety legislation.
Recognise the responsibilities your employer has for your health and safety.
Use a range of health and safety techniques and good practice to help keep yourself safe at
work (and at home).

Freedom of Information Essentials
This e-learning module gives you a greater understanding of the Freedom of Information Act 2000
and shows you how the provisions of this legislation function. When you finish the course, you will
be asked to demonstrate your understanding by completing a short assessment. By the end of the
course, you should be able to:
•
•
•
•

Recognise when and where the main provisions of the Freedom of Information Act apply.
Understand the types of information that will be shared in an organisation’s publication
scheme
Make or handle requests for information in an appropriate way.
Understand the rights of individuals under the Act and the consequences of not complying
with the legislation.
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Voucher
572

Voucher
571

Voucher
570

Voucher
569

Voucher
568

Voucher
567

Voucher
566

Voucher
565

Voucher
564

Voucher
563

Voucher
562

Voucher
561

Voucher
560

Voucher
559

Voucher
558

Voucher
557

Voucher
540 to 556

Voucher

-

---

---

---

---

---

---

---

--

£2,943.65

£24.00

£48.42

£83.78

£150.00

£1,210.00

£9.99

£11.99

£43.20

£13.03

£11.06

£42.19

£108.00

£103.00

£205.00

£1,098.00

£29,142.10

Salary Related Expenses
-Rates - Guildhall
-Rates- Guildhall Public Conveniences
-Rates - Trengrouse Way Public Conveniences
-Broadband
-Telephone Line 565761
-Electricity - Feeder Pillar Coinagehall Street
-Electricity - Feeder Pillar Horse & Jockey Lane
-Franking Machine Postage Rate Change
-Zoom Video Conferencing (TC Office)
-Zoom video conferencing (Project Officer) - part month
-Wedding Licence Renewal
-Window Cleaning
-Visibility Mirrors Guildhall Pub Cons
-Maintenance Materials
-Code of Conduct Training - DTC
- £1903.36 Cleaning Pub Cons, £1,040.29 Lease of Council
- Vehicles

Reference Amount Paid Transaction Detail
-

BACS
-Cornwall Council
Std Ord
-Cornwall Council
Std Ord
-Cornwall Council
Std Ord
-British Telecom
DD4
-British Telecom
DD5
-Good Energy Ltd
DD6
-Good Energy Ltd
DD7
-Francotyp Postalia Ltd
DD8
-Zoom Video Communications Inc
C/CARD1
-Zoom Video Communications Inc
C/CARD2
-Cornwall Council
C/CARD3
-Helston Window Cleaners (M Lin
BACS228
-J9 Ltd t/a Barriers Direct
BACS229
-Helston Home Hardware T/A Bowd
BACS330
-Cornwall Association of Local
BACS231
Cormac Solutions Ltd
BACS232
-

Salary Related Expenses

Payee Name
-

15/12/2020
--01/12/2020
--01/12/2020
--01/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--25/11/2020
--21/12/2020
--21/12/2020
--21/12/2020
21/12/2020
-

Date Paid
-

List of Payments made between 24/11/2020 and 31/12/2020

Helston Town Council

-

---

---

---

---

---

---

---

--

-
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Voucher
587

Voucher
586

Voucher
585

Voucher
584

Voucher
583

Voucher
582

Voucher
581

Voucher
580

Voucher
579

Voucher
578

Voucher
577

Voucher
576

Voucher
575

Voucher
574

Voucher
573

21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
--21/12/2020
-

Petty Cash

Vision ICT Ltd

Viridor Waste Management Limit

Trevena Cross Nurseries & Gard

Screwfix Direct Ltd

Rialtas Business Solutions Ltd

Royal Cornwall Hospitals NHS T

Complete Office Solutions t/aM

Hudson Accounting Ltd

Helston Trailers & Machinery

Horscroft Research Solutions

Helston Fabrications Ltd

FR JONES AND SON LTD

Focus Technology

Cornwall Council

Total

BACS233
--BACS234
--BACS235
--BACS236
--BACS237
--BACS238
--BACS239
--BACS240
--BACS241
--BACS242
--BACS243
--BACS244
--BACS245
--BACS246
--111368
£39,533.33

£42.00

£102.00

£77.58

£52.60

£114.96

£70.80

£318.00

£150.54

£450.00

£272.30

£1,800.00

£144.00

£306.33

£309.81

£75.00

Insurance Cemetery Store
-IT Maintenance & Software
-Maintenance Equipment & PPE
-Container Hire
-Restoring Railway Research
-Maintenance Machinery Service
-Interim Audit Fee
-Stationery & Mayor's Christmas Cards
-Occupational Health Services
-Accounts Support Fee
-Maintenance Materials & PPE
-Roundabout Maintenance Materials
-Waste Management
-Website Maintenance and Domain renewal
-Fuel for Equipment etc
--

---

---

---

---

---

---

--
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