
 

            
14th July 2020 

To: The Mayor and Councillors R J L Boase, Mrs F N E Boase, M H Thomas 

 Mrs N Roberts, D J Potter, T E Grattan-Kane, R F Edgcumbe  

 

 Copy to Members of the Town Council for information 
 

 

Dear Councillor, 

 

 A Meeting of the Policy, Finance and Resources Committee will be held virtually on 

TUESDAY 21ST JULY 2020 at 6.30 p.m. for the purpose of transacting the undermentioned 

business.   

 

Yours faithfully 

 

 

 

Chris Dawson 

Town Clerk 

 

 

A G E N D A 

 

 

1. Apologies for absence. 

 

2. Declarations of Interest. 

 

3. To approve and sign the Minutes of the meeting held on 10th March 2020 (Page 3). 
 

4. Matters Arising from the 10th March 2020 Minutes (for information exchange only). 

 

5. At this juncture the Meeting will adjourn for a period of up to fifteen minutes to permit 

members of the public present to make observations in respect of any items on this Agenda. 

 

6. To appoint the Council’s Independent Internal Auditor. 

 

7. To appoint two Members to conduct the annual Review of Internal Controls. 

 

8. To appoint four Members as Internal Audit Checkers. 

 

 

 

 

           P.T.O. 

 

 

 

 

 

 

HELSTON  TOWN  COUNCIL 

Konsel an Dre Hellys 

 
The Guildhall, Helston, Cornwall, TR13 8ST 

Tel:  01326 572063 

Email: townclerk@helston-tc.gov.uk   
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9. To appoint two representatives to the Licensing Consultative Group. 

 

10. To consider creating a Policy Review Working Party. 

 

11. To review the 2020/21 Calendar of Meetings (Page 5). 
 

12. To consider the final Internal Audit Report 2019/20 (Page 7). 

 

13. To consider the Budget Monitoring Statement to 30th June 2020 (Page 11). 
 

14. To give consideration to the draft Annual Report 2019/20 (enclosed) 

 

15. Exclusion of the Press and Public 

The Committee is invited to pass the following resolution:- 

 

“That pursuant to the provisions of the Public Bodies (Admissions to Meetings) Act, 1960 the 

press and public be excluded from the Meeting for the following item of business by reason 

of the confidential nature of the business to be transacted.” 

 

16. To consider a report by the Town Clerk regarding the Deputy Town Clerk recruitment 

process (Page 17) 
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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 10TH MARCH 2020 AT 7.00 PM 

 

 

Councillors:  T E Grattan-Kane (in the Chair) 

 

Mrs F N E Boase 

M H Thomas 

 

J Martin (Town Mayor) 

 

 

R F Edgcumbe 

 

 

Officers:  Mr C Dawson – Town Clerk 

 

 

336. Apologies 

 

 Apologies for non-attendance were received from Councillors R J L Boase, Mrs Roberts 

and Potter. 

 

 

337. Minutes 

  

 On the proposition of Councillor Thomas, seconded by the Mayor, it was unanimously 

 

RESOLVED – that the Minutes of the Meeting held on 7th January 2020 be approved and signed 

as a true record. 

 

 

338. Budget Monitoring Statement 

 

Members considered the Budget Monitoring Statement to 31st January 2020 (circulated 

prior to the meeting) and 29th February 2020 tabled at the meeting. 

 

The Town Clerk answered Members’ questions, following which the Budget Monitoring 

Statement was noted. 

 

 

339. Internal Audit by Members 

 

 Members considered a report by the Town Clerk that contained details of an internal audit 

conducted by Councillors Mrs Roberts and Potter on 10th January 2020.  On the proposition of 

Councillor Mrs Boase, seconded by the Mayor, it was unanimously 

 

RESOLVED – that the Internal Audit report be noted. 

 

 

340. Ear-marked Reserves 

 

Consideration was given to a report by the Town Clerk regarding Ear-marked and General 

Reserves (previously circulated).  Table 1 of the report contained the specific            Ear-marked 

Reserves to be reviewed. 
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 The Town Clerk answered Members’ questions following which it was proposed by 

Councillor Mrs Boase, seconded by the Mayor, and  

 

RESOLVED – that:  

 

(a) the Ear-marked Reserves be adjusted as set out in the Town Clerk’s report; and 

 

(b) the 2019/20 surplus be transferred to General Reserves.  

 

 

341. Draft Calendar of Meetings 2020/21 

 

 Members considered the draft Calendar of Meetings 2020/21 circulated prior to the 

meeting.  The Town Clerk advised that the Planning Committee meeting and Full Council 

Meeting on 20th August should be deleted. 

 

 On the proposition of the Mayor, seconded by Councillor Mrs Boase, it was  

 

RESOLVED to recommend to Full Council that the Calendar of Meeting 2020/21, as amended, 

be adopted at its Annual Meeting. 

 

 

342. Community Emergency Plan 

 

 Members gave consideration to the Community Emergency Plan document (previously 

circulated).  Councillor Thomas suggested producing a Members’ version.  The Town Clerk 

advised that he would circulate the full version to Members in the first instance.  Councillor 

Thomas advised that training for volunteers was important so that they did not put themselves in 

danger.  The Chair informed the Committee that good training was available.  The Mayor 

suggested circulating a fresh call for volunteers. 

 

 Following the discussion it was proposed by Councillor Mrs Boase, seconded by the 

Mayor, and unanimously 

 

RESOLVED – that the Community Emergency Plan be adopted.  

 

 

 

Meeting closed 7.35pm       

 

          

Confirmed 

 

 

 

 

 

 

  Chair 
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HUDSON ACCOUNTING LTD. 
INTERNAL AUDIT REPORT: 
TO THE MEMBERS OF HELSTON TOWN COUNCIL 
YEAR ENDED 31ST MARCH 2020 

 

 
ISSUE DATE: 09/04/2020 
ISSUED TO: TOWN CLERK 
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INTRODUCTION: 
Internal auditing is an independent, objective assurance activity designed to improve an organisation’s 
operations. It helps an organisation accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of risk management, control and governance 
processes. 

SCOPE: 
The scope of the audit covers, as a minimum, the areas included in the Internal Audit Report 
contained in the Annual Governance & Accountability Return and the Transparency Code. 

 

Areas not covered at the interim stage are included in this report as is any re-testing of areas already 
covered. 

 

APPROACH: 
Audit work is carried out in line with the Chartered Institute of Public Finance and Accountancy’s 
Internal Audit Standards and guidance issued by the National Association of Local Councils. 

 

Where applicable we have included reference to ‘proper practice’ and the associated guidance as laid 
out in ‘Governance & Accountability for Smaller Authorities in England’ which is applicable to financial 
years from 1st April 2019. 

 

Selective testing was carried out and the relevant policies, procedures and controls were reviewed. 
Visits were made to the Council’s offices on 9th October 2019 & 18th February 2020. Due to the 
Coronavirus pandemic final accounts audit work was carried out remotely. 

 

GENERAL COMMENTS: 
We would like to thank the staff for their assistance and co-operation during the course of the audit. 

 

The matters raised in this report are only those which came to our attention during our internal audit 
work and are not necessarily a comprehensive statement of all the weaknesses that exist, or of all the 
improvements that may be required. 

In giving our internal audit opinion, it should be noted that assurance can never be absolute. The most 
that the internal audit service can provide is a reasonable assurance that there are no major 
weaknesses in risk management, governance and control processes. The audit does not guarantee 
that the accounting records are free from fraud or error. 

The review undertaken obtained a level of assurance which has allowed us to complete the Internal 
Audit Report element of the Annual Governance & Accountability Return with no qualifications, thus 
in all significant respects, the control objectives were being achieved throughout the financial year 
to a standard adequate to meet the needs of the Council. 

Also attached is a copy of the completed Internal Audit Report required as part of the Annual 
Governance & Accountability Return. 
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AUDIT COMMENTARY: 
Items in bold text within the body of the report represent our findings in respect of the application 
of controls, text in italics represent suggested actions and may not necessarily pertain to the 
application of internal controls. 

 

  Previous Recommendations          
There are no outstanding recommendations that require action. 
 

  Accounting Records           
Accounting records have been properly maintained throughout the year. 
 

  Payments             
Grants: 
Grants awarded were traced to the relevant Minutes and found to be in order. 

Payments: 
Further testing of payments made revealed no issues to report. 

A system is in place for dealing with changes in supplier bank details. 

 

  Risk              
Risk Assessment: 
The Council reviewed its risk management arrangements and risk assessment in November 
2019. 

The Coronavirus pandemic has had significant impacts on local councils not only in terms of the way that 
work is carried out but for some there will be significant losses of income and potentially increased costs. 
The Council’s experience should be reflected in its risk management arrangements and continuity 
planning as well as any financial impact being included in its budget management processes and reserves 
policies. 

Insurance: 
The Fidelity Guarantee remains adequate at £700k. 
 

  Budgets             
Budget 2020/21: 
The 2020/21 budget setting process has been very comprehensive and the budget and 
precept levy were properly approved by Full Council. 

Budget Monitoring: 
Budget monitoring reports have been regularly provided to Members throughout the year. 

Adequacy of Reserves: 
After allowing for earmarked reserves of £268,212, the general reserve stands at £165,548 
equating to 35% of gross expenditure in 2019/20. Within generally accepted parameters. 
 

  Income             
Interest: 
Interest received has been accurately recorded in the ledger. 

VAT: 
VAT claims for the year are have been submitted, the accounts reflect the outstanding 
claim at year-end.
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  Petty Cash             
Petty cash is well controlled and reported. 
 

  Payroll             
Testing in February 2020 revealed no issues to report. 
 

  Assets             
The asset register has been updated to reflect the movements in the year and is in accord 
with figures provided on the Accounting Statements. 
 

  Bank Reconciliations           
Monthly bank reconciliations have been performed in a timely manner throughout the 
year. 

The year-end bank reconciliation in support of the AGAR has been tested and was found to be accurate. 

 

  Accounting Statements           
The accounts have been prepared on an income and expenditure basis and were in accord 
with underlying records; the supporting documentation required by the external auditor prepared. 
A number of grant pledges agreed in March (but not paid) have been accrued; they do not 
however meet the criteria for this accounting treatment as their payment is dependent on actions that 
have yet to take place. 
Year-end accruals must only be used where they meet the relevant criteria and not as a 
mechanism to manage in year budgets. In future contributions to earmarked reserves should be used in 
such circumstances. 
 

  Charities & Trusts            
The Council has met its obligations as sole Trustee of two charities and all accounts and 
Charity Commission Returns are up to date.
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Budget Monitoring 

to 30th June 2020 
 

Expenditure 

 

Code    Explanation 

 

4000                    Salaries will exceed the budget agreed in December 2019 due to the 

Council making the Projects Officer and Mayor’s Secretary & 

Administrative Officer full-time posts and creating a seasonal Grounds 

Maintenance post.  

(Full Council 19th March 2020 - Min No.373/2019) 

 

4116               (£4,000)           Insurance will underspend due to an over-estimate of the renewal cost. 

 

4200               (£3,000) Road closure savings from Flora Day being cancelled and no Civic Service. 

 

4999 £8,995 Miscellaneous expenses: 

  

     £1,329  Defibrillator – Central Methodist Church paid £860 

       towards this cost. 

     £   126  VE75 bunting & poster competition prizes 

     £   140  Trevenen Exhibition Award (to be re-imbursed) 

     £   210  Helston Welfare Trust (to be re-imbursed) 

              (£      38) To be re-imbursed to a CERT volunteer 

     £   606  Planning app – Helston AFC (to be re-imbursed) 

     £6,622  Road Closure Covid-19 (to be re-imbursed) 

 

Income 

 

Code    Explanation  

 

1000                £5,000 Guildhall lettings is likely to be severely affected by the Covid-19 

lockdown.  Potentially, none of the £5k income target will be achieved. 

 

1001                £1,800 Weddings will potentially achieve none of its £1.8k income target due to 

the Covid-19 lockdown. 

 

1030                £1,000 The Saturday indoor market will potentially achieve none of its £1k income 

target due to the Covid-19 lockdown. 

 

1031                   £500 The Monument Walk markets will potentially achieve none of its £500 

income target due to the Covid-19 lockdown. 

 

1032                £7,000 Flora Day street market will not achieve its £7k income target due to the 

Covid-19 lockdown. 

 

1181     £400  Bowling Club rent 
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1999  £2,284  Miscellaneous income: 

 

    £1,504  Insurance claim – damaged CCTV camera 

    £   780  Pitch fee for NatWest Mobile Bank  

           

 

 

Commitments from General Reserves 

 

  £165,548 General Reserves as at 31st March 2020 

 

    £45,285 Additional salaries  

 

 

Income not included in the Budget 

 

   £13,905 Grass verges Service Level Agreement (April 2020) 

 

 

Target Year-end General Reserves 

 

3 – 4 months of budgeted expenditure for 2020/21 is £139,728 - £186,303 
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