
MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 
MEETING HELD IN THE GUILDHALL, HELSTON     

ON TUESDAY 11  TH   JANUARY 2011 AT 7.00 PM  

Councillors: K Reynolds in the Chair

R J L Boase (Town Mayor)
N J C Devenish

Mrs V J Matthew
M H Thomas

Officers: Mr C Dawson - Town Clerk
Miss P J Lavelle - Assistant to the Town Clerk

Councillors J P Radford-Gaby and Mrs Radford-Gaby were also in attendance.

398. Apologies

An apology for absence was received from Councillor Mrs Swift who was unwell.

On the proposition of Councillor Devenish, seconded by the Chairman, it was

RESOLVED – that the apology be received and accepted.

399. Declarations of Interest

The Mayor  declared  a  personal  interest  in  the  Christmas  Lights  and the  Mayor’s 
Allowance  which  were  included  in  the  November  2010  Budget  Monitoring  Statement 
(Agenda item 5), and advised that he would not take part  in the debate or vote on those 
specific budget headings.  

400. Minutes

On the proposition of Councillor Thomas, seconded by Councillor Devenish, it was 
unanimously

RESOLVED – that the Minutes of the meeting held on 9th November 2010 and the Special 
meeting held on 11th November 2010 be approved and signed as a true record.

401. Public Question Time

Cornwall  Councillor  Wallis  advised  that  he  had  attended  the  meeting  to  hear  the 
debates  on  free  parking  and  the  Full  Council  Agenda  item  for  reports  by  Cornwall 
Councillors.  Councillor Wallis then offered to answer any questions Members had regarding 
parking.

402. Budget Monitoring Statement

Members considered the Budget Monitoring Statement to 30th November 2010. The 
Town Clerk answered questions following which it was proposed by the Chairman, seconded 
by Councillor Mrs Matthew, and unanimously

RESOLVED – that the Budget Monitoring Statement be accepted.
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It was agreed to bring Agenda items 8 and 9 forward.

403. Clarification of Full Council Agenda Item

The  Town  Clerk  reminded  Members  of  the  Resolutions  made  at  the  Committee 
meeting held on 9th November 2010 which required Cornwall Councillors to submit written 
reports for circulation with the agenda and only provide verbal updates on the contents of 
their report.  The Town Clerk advised that it was important that Members were not drawn 
into debate on an issue which was not included on the Agenda.  A detailed debate ensued 
during which Members expressed the opinion that they wished to maintain a good level of 
liaison with the Cornwall Councillors whilst enabling meetings to be succinct and ensuring 
that proper notification of items to be considered was given on the Agenda.

On the proposition of the Mayor, seconded by Councillor Thomas, it was

RESOLVED – that Standing Orders be suspended to allow Cornwall Councillor Wallis to 
address the Committee.

Councillor Wallis advised that he understood the concept but advised that he and his 
fellow Councillors did not wish to produce written reports.  Councillor Wallis further advised 
that if he was unable to speak under the reports from Cornwall Councillors he would present 
his report during public participation.  Councillor Wallis suggested that placing a time limit 
on Cornwall Councillors reports would be another option.

Councillor Mrs Matthew queried if Councillor Wallis would be prepared to submit a 
brief  report  with  headings  so  the  proper  notification  could  be  given  on  the  Agenda. 
Councillor Wallis advised that the same report headings would be relevant each month and 
confirmed that there were many times when he did not have the opportunity to submit a 
report.  Councillor Wallis advised that if he was restricted he would feel that he was not 
doing  his  duty  to  keep  Helston  Town  Council  and  the  people  of  Helston  informed. 
Councillor Wallis then expressed the opinion that he had a good relationship with Helston 
Town Council and he wanted to continue to work with Members.

On the proposition of the Chairman, seconded by Councillor Thomas, it was

RESOLVED – that Standing Orders be resumed.

The Mayor advised that the submission of a written report would enable Members to 
debate an item if required as proper notice had been given and Cornwall Councillors would 
have Members’  decision  without  having to  wait  for the  item to be discussed at  a  future 
meeting.   Councillor  Devenish  expressed  the  opinion  that  there  was  a  good  level  of 
attendance  and  liaison  by  Cornwall  Councillors.   It  was  then  proposed  by  Councillor 
Devenish, seconded by Councillor Thomas, and unanimously

RESOLVED – that: 

a) the Cornwall Councillors continue to be invited to submit a written report for 
circulation with the agenda; and

b) to invite the three Cornwall Councillors and Community Network Manager to 
a Committee meeting in six months to review the procedure.
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404. Free Parking

Members considered a report by the Town Clerk (circulated prior to the meeting). The 
Chairman advised that  he had initially  raised the issue following concerns  by the public 
regarding parking.  The Chairman expressed the opinion that people were discouraged from 
coming into the Town Centre where they had to pay for parking when the supermarkets 
provided free parking, and then outlined a possible scheme which provided a reimbursement 
of the first hour’s parking charge.  In response to a question Councillor Reynolds confirmed 
that he did not believe the parking should be subsidised by the tax payer and should only 
happen if  it  was  financed by the  section  106 funding  remaining  for  public  realm works 
provided by the supermarkets to mitigate their effect on the town centre.  The Town Clerk 
informed  Members  that  it  was  possible  it  could  be  more  economical  to  pay  for  a  Civil 
Parking  Enforcement  Officer  to  ensure  the  existing  free  on  street  parking  was  regularly 
available.  

It was proposed by Councillor Mrs Matthew, seconded by Councillor Devenish, and

RESOLVED – that Standing Orders be suspended to allow Cornwall Councillor Wallis to 
speak.

In response to a question Councillor Wallis advised that it would cost £14 per hour for 
a Civil Parking Enforcement Officer who would be controlled by Cornwall Council with the 
Town Council entering into a contract.  Councillor Wallis further advised that Helston Town 
Council would not receive the revenue from the Fixed Penalty Notices but would have the 
benefit of having the free parking regularly available.

It was proposed by the Chairman, seconded by Councillor Devenish, and 

RESOLVED – that Standing Orders be resumed.

Following  a  detailed  debate  it  was  proposed  by  the  Chairman,  seconded  by  the 
Mayor, and

RESOLVED – that the Town Clerk write to Cornwall Council to request that the sum of 
£171,352, being the balance of the Section 106 funding for public realm works, be transferred 
to Helston Town Council to mitigate the effects of the supermarkets on the town centre.

Councillor Devenish voted against the Motion.

It had been proposed by Councillor Devenish, seconded by Councillor Mrs Matthew, 
that this matter be referred to the Town Centre Manager and he be asked to liaise with local 
business and produce proposals for a free parking scheme.  This Motion failed.

405. Review of the Council’s Website

Councillor Thomas advised that he had raised the issue as he was of the opinion that 
websites by their very nature required regular updating to prevent them appearing tired.  He 
then expressed the opinion that the website should provide a broader approach to the town 
and not just Helston Town Council and gave examples of other websites.  Councillor Thomas 
expressed concern that the Mayor’s Blog had not been updated and the Mayor agreed to 
rectify this.  Following a detailed debate it was proposed by Councillor Thomas, seconded by 
the Chairman, and
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RESOLVED – that the Town Centre Manager be asked to consider producing a Helston 
website to promote visitors to, and commerce within, the town centre with clear links to and 
from the Helston Town Council website.

406. Fire Risk Assessment

Members considered the Fire Risk Assessment (circulated prior to the meeting) and 
the Town Clerk confirmed the actions that had been carried out since the previous review. 
The Town Clerk then responded to Members’ questions.

Councillor Thomas queried the requirements for training on fire extinguishers and 
enquired whether training was available.  The Town Clerk agreed to investigate.  

Councillor  Mrs  Matthew requested  involvement  in  a  fire  drill.   The  Town Clerk 
informed Members of evacuations that had taken place during the past few months due to 
false alarms.  Following a brief debate it was agreed that a planned fire drill take place once a 
year which involved both Councillors and members of the public.

On the proposition of the Chairman, seconded by the Mayor, it was

RESOLVED – that the Fire Risk Assessment be accepted.

407. Internal Audit by Members

On the proposition of Councillor Devenish, seconded by the Mayor, it was

RESOLVED –  that  Councillors  Mrs  Swift  and  Reynolds  conduct  an  internal  audit  at  a 
mutually agreed time.

Councillor Reynolds abstained from the vote.

Meeting closed 9.00pm.

Confirmed

Town Mayor
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