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MINUTES OF A MEETING OF HELSTON TOWN COUNCIL 

HELD IN THE GUILDHALL, HELSTON 

ON THURSDAY 17
TH

 DECEMBER 2015 AT 7.15 PM 

 

 

Councillors: M H Thomas (Town Mayor) in the Chair 

 

R Williams  

R J L Boase 

Mrs F N E Boase 

J P Radford-Gaby 

J Martin 

Mrs G A Geer 

Mrs N Roberts 

 

A R Harrison 

D J Potter 

T E Grattan-Kane 

 

Officers:  Mr C Dawson (Town Clerk) 

  Miss P J Lavelle (Deputy Town Clerk) 

  Mr M Searle (Town Centre Regeneration Officer) 

 

 

 The Mayor welcomed Councillor Grattan-Kane to his first Council meeting. 

 

 

318. Prayers 

 

 The Meeting opened with Prayers offered by the Mayor’s Chaplain, Canon David 

Miller. 

     

319. Declarations of Interest and requests for Dispensations 

 

 a) Declarations of Interest 
 

 Councillors Mrs Geer and Grattan-Kane declared an interest in the Helston Business 

Improvement Partnership (HBIP) and advised that they had submitted requests for a 

dispensation. 

 

 b) Requests from Members for Dispensations 
 

 The Town Clerk advised that a dispensation request had been received from 

Councillor Mrs Geer to allow her to speak and vote on matters relating to the Helston 

Business Improvement Partnership as the Town Council’s representative on the HBIP Board.   

 

 It was proposed by the Mayor, seconded by Councillor Mrs Roberts, and  

 

RESOLVED – that the Town Council awarded Councillor Mrs Geer a dispensation for the 

term of the current Council to remain in meetings, speak and vote on matters relating to the 

Helston Business Improvement Partnership. 

 

 The Town Clerk further advised that a dispensation request had been received from 

Councillor Grattan-Kane to allow him to speak and vote on matters relating to the Helston 

Business Improvement Partnership.   

 

 It was proposed by Councillor Mrs Geer, seconded by Councillor Harrison, and  

 

RESOLVED – that the Town Council awarded Councillor Grattan-Kane a dispensation for 

the term of the current Council to remain in meetings, speak and vote on matters relating to 

the Helston Business Improvement Partnership. 

 

 



 

 2 

 

320. Police Matters 

  

 The Mayor extended a welcome to WPC Butcher who presented a report which 

included recent crime figures and those for the corresponding period from the year previous.   

 

 Councillor Williams raised concern regarding the sale of vehicles from verges and 

laybys which he had previously mentioned to differing authorities and requested an update on 

the situation.  He expressed the opinion that it made the approach to the town look untidy and 

advised that it was a particular problem at weekends.  WPC Butcher advised that they looked 

at each case individually and worked with Trading Standards to resolve the problem.  She 

advised the Police would keep pursuing the matter and confirmed she would review the issue 

whilst she was working at the weekend.  The Mayor queried the legislation as he understood 

that it was not illegal for a private individual to offer their vehicle for sale but it became an 

issue when a business was using this method to trade.  WPC Butcher advised that when they 

find a number of cars with the same telephone number it was usually an individual using this 

as a method to trade and then they would contact Trading Standards.  WPC Butcher also 

confirmed that they take into consideration the location of the vehicle and whether it was 

causing an obstruction. 

 

 Councillor Mrs Roberts raised concerns with the parking of taxis in Coinagehall 

Street, advising that at one point the previous week they were parked three abreast and were 

turning at the same time.  She witnessed one taxi have a near miss with a member of the 

public leaving the Epworth Hall.  WPC Butcher confirmed that she would raise the issue with 

the officers particularly those who were working late Friday and Saturday night and would 

talk to the Licensing Authority who had regular meetings with the taxi drivers.  She advised 

that it was about getting a balance with the taxis’ prime time of getting trade without them 

causing an obstruction.  The Mayor advised that the issue had been discussed at a recent 

meeting with Cornwall Councillor Biscoe and he would ensure that an item was included on 

the January Full Council Agenda to discuss transport issues. 

 

321. Reports from Local Cornwall Councillors and  

 the Community Network Manager 

 

 a) Local Cornwall Councillors 

 

 In place of her usual report on her activities, Cornwall Councillor Mrs Haycock 

advised that she wished to make Members aware of the Safer Cornwall Partnership 

confirming that she had attended their workshop for the setting up of their plan.  She advised 

that she was horrified at the level of domestic abuse and sexual violence in Cornwall 

expressing the opinion that this was something not always reported and therefore most people 

did not realised the extent that it was happening.  She further advised that there was going to 

be some work done through the Community Network Panel on the matter.  Cornwall 

Councillor Mrs Haycock then asked WPC Butcher if the crime figures in the Police report 

included domestic violence.  WPC Butcher replied that the figures did cover domestic 

violence although she was careful how it was reported to keep it anonymous.  WPC Butcher 

advised that the Police dealt with a number of domestic violence cases of differing levels and 

a large amount of Police resources were used in responding to the issue. 

 

 Cornwall Councillor Martin advised that, in respect of the taxis, Cornwall Council’s 

Licensing Department was conducting a review in consultation with the Police.  He advised 

that it was difficult as the taxis were required to take people home who were not in a good 

condition but there were cases when they had not remained sitting in their vehicles and had 

been slightly rude which was not acceptable behaviour.  In respect of the sale of vehicles, 

Cornwall Councillor Martin further advised that in the street trading review it was proposed 

that trading must be at least 5m from the highway or on their own land.   
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 Councillor Martin then expressed his disappointment at the loss of a mature tree in 

Cross Street expressing the hope that it would be replaced.  The Mayor advised that the 

Council was also disappointed at the loss of the tree but had to consider the Tree Officer’s 

advice. 

 

 Councillor Williams expressed the opinion that, whilst the taxi operators were 

regularly being criticised, they were doing a fantastic job taking people in a poor condition 

home late at night reducing the potential for damage or disturbance in the town centre.  

Councillor Williams asked Cornwall Councillor Martin, as he was involved in Licensing, if he 

could report back the gratitude of the town but also request that the operators respect the 

parking situation. 

 

 The Mayor advised that the issue with taxis had been discussed at the meeting with 

Cornwall Councillor Biscoe and his understanding was that there was no overall system of 

licensing for Cornwall and they followed the methods of the former districts.  He further 

advised that he understood there were a much higher number of hackney carriages for the area 

than in many of the other former districts.  Cornwall Councillor Martin confirmed that this 

was the case and expressed the opinion that if everyone worked together something could be 

achieved to resolve the problem. 

 

 The Mayor advised that apologies had been received from Cornwall Councillor 

Wallis. 

 

322. Public Participation 
  

 Mr A Perry, Chair of the Helston Business Improvement Partnership (HBIP), wished 

Members a Happy Christmas and then spoke in support of the HBIP’s funding request and 

made the following points: 

 

 The request was to fund the role of HBIP Officer with the responsibility of town 

centre management for a further 12 months until 31
st
 March 2017; 

 In her first year the officer had been tasked with re-establishing connections within the 

database and had created a database of over 250 businesses and community 

organisations who ran initiatives for businesses; 

 The officer initiated the ‘Business in the Community’ group for Helston where she 

worked in partnership with Santander, Co-op and Boots to increase footfall in the 

town; 

 The officer regularly met with Cornwall’s Town Centre Managers and the BID 

Managers Forum, to share best practice and updates and where possible to replicate 

the initiatives in Helston; 

 The officer had forged excellent working relationships with many local organisations 

including the National Trust, Visit Lizard, CAST, Helston Museum, Helston 

Community College and Cornwall Council and was also HBIP’s representative on the 

Public Realm Board; 

 In her second year the officer was tasked with the BID Development process which 

took many hours over several months and involved face to face conversations with 

businesses as well as e-mails and a number of group presentations to businesses and 

the Town Council; 

 Whilst the outcome of the data suggested that the prospect of a successful BID was not 

viable at the current time the officer had met the expectations of the HBIP in full; 

 The officer had been a linchpin to the organisation and co-ordinator of the successful 

Christmas events which had increased the profile of the Helston area and created more 

opportunities for commerce; 

 As a result of the officer’s reputation the HBIP had been approached to be a pilot for 

the Beanto scheme, in addition the HBIP was constantly looking for new projects; 
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 The officer’s contract was due to finish on 31
st
 March 2016 and the HBIP considered 

that the role was undergoing a period of change; 

 The future of HBIP was linked to the continuation of the current projects and the 

creation of new projects whilst developing the calendar of events and sourcing funding 

streams to ensure the longevity of the post; 

 The HBIP wished to continue the role as a full time post to ensure that the required 

support was available and to provide a point of contact for new businesses; 

 Whilst the volunteers would continue in their roles it was accepted that the number of 

hours they were able to dedicate was subject to change due to their other 

responsibilities and it was essential to have a paid officer available throughout 

business hours as a key point of contact; 

 The Chair of the Helston Christmas Lights Committee admitted that without the 

support of the HBIP the current level of events organised for the enjoyment of the 

community at Christmas would not be possible; and 

 He raised concern that without the support of a full time paid officer the annual events 

organised by the HBIP including the live streaming of Flora Day, Town Tidies, 

hanging baskets, gutter cleaning and ongoing maintenance and updates and 

development of the Visit Helston website would cease. 

 

 Councillor Potter queried how the increase in footfall was measured.  Mr Perry 

advised that the footfall was measured year on year.  Councillor Mrs Roberts questioned how 

the role would be funded in the future.  Mr Perry advised that part of the role would be to seek 

alternative funding to secure the continuation of the post.  Councillor Williams advised that 

the Council was meant to represent the public and confirmed that he had received comments 

from a number of residents who would have liked to see more achieved from the money that 

had been spent.  Mr Perry advised that he had received a number of letters of support and 

positive comments from people and, whilst he understood the concerns, he was of the opinion 

that the majority of people supported the HBIP and were happy with the work they carried 

out.   

 

 Freeman Williams, Chair of the Helston Christmas Lights Committee spoke in respect 

of Agenda item 15 regarding the 2016/17 budget and made the following points: 

 

 The Helston Christmas Lights Committee was a small team of dedicated volunteers 

who took responsibility for organising and managing the festive celebrations in 

Helston’s Town Centre each year; 

 Four events had taken place in the current year to raise the profile of the town and to 

provide welcome opportunities for community cohesion and commerce; 

 The events could not happen without ample funding and organisation and whilst the 

organisation was not an issue the funding did present a problem; 

 He advised that without a substantial last-minute donation from a local business the 

switch-on night with fireworks display had been under threat; 

 The insurance for the switch-on event cost over £2,000; 

 Whilst the Christmas Lights Committee gratefully received the grant of £500 from the 

Town Council, which had been increased twice to £1,000 during the last ten years, and 

appreciated that the Council paid the public liability insurance for the lights as they 

owned them, this only formed a tiny proportion of the funding needed to make the 

event viable; 

 The Committee relied heavily on businesses & residents in the town who, like the 

Town Council, donated the cost of electricity for powering the Christmas lights and in 

addition many businesses and residents made donations or provided sponsorship to 

help offset the costs; 

 Unlike other local towns that were asked, Helston was the only town with skilled 

volunteers to maintain, create and erect the lights each year - a task which takes 

approximately 1000 man hours; 
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 The Committee needed to increase its income to continue and extend the events for the 

next year and beyond and requested that the Town Council consider increasing the 

budget allocated to the celebrations. 

 

 Following a request for clarification from the Town Clerk, Mr Williams confirmed 

that any additional funding would be spent on maintenance and renewal of lighting displays.  

Mr Williams further advised that Mr Cowell had kindly offered free storage of the Christmas 

lights. 

 

 A member of the public congratulated Councillor Mrs Geer on becoming Deputy 

Mayor and welcomed Councillors Potter and Grattan-Kane expressing the hope that they 

enjoyed their term of office.  He then advised that when he had visited Penzance he had heard 

a remark on the lovely Christmas lights display in Helston and commended the Committee on 

their work.  He then thanked the Mayor & Mayoress for attending the Age Concern Christmas 

lunch and wished the Mayor, Mayoress, Councillors and staff a Happy Christmas. 

 

 The Mayor reminded Members that Mr A Perry would not be present when the HBIP 

funding request was considered and advised that any questions should be asked whilst he was 

present.  The Town Clerk confirmed that the original job description for the post was 

available on the ATCM website advising that he had a copy for Members’ information.  

Councillor Potter queried how posts were normally funded in other towns.  Mr Perry advised 

that he understood that Falmouth’s Town Centre Manager was financed by Section 106 

funding advising that he understood that most officers were funded from Section 106 funding 

before a BID was set up and they were then funded through that.  Following a query from 

Councillor Martin, Mr Perry confirmed that the role was a managerial executive position. 

 

323. Minutes  
 

 On the proposition of Councillor Radford-Gaby, seconded by Councillor Mrs Boase, it 

was 

 

RESOLVED – that the Minutes of the Town Council meeting held on the 19
th

 November 

2015 be approved and signed as a true record.   

 

 Councillor Grattan-Kane abstained from the vote. 

 

324. Minutes of the Planning Committee 
 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Martin, it was 

 

RESOLVED – that the Minutes of the Planning Committee meetings held on the                        

19
th

 November 2015 and 3
rd

 December 2015, be received. 

 

325. Minutes of the Amenities Committee 
 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Martin, it was 

unanimously 

 

RESOLVED – that the Minutes of the Amenities Committee meeting held on the                 

26
th

 November 2015, be received. 
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326. Notes of the Youth Engagement Working Party Meeting 
 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Radford-Gaby, it 

was 

 

RESOLVED – that the notes of the Youth Engagement Working Party meeting held on the  

7
th

 December 2015, be received. 

 

327. Announcements  
 

 The Town Clerk informed Members that Councillor Potter had joined the Amenities 

Committee.   

 

 The Mayor referred to his Mayor’s Ball to advise that he had neglected to thank the 

South Kerrier Alliance for their help and assistance with the ball advising that he was grateful 

for their help.  The Mayor then advised that he had attended the following events: 

 

 The Age Concern Christmas luncheon; 

 The Christmas Concert at the Church of Jesus Christ of the Latter Day Saints; 

and 

 The Helston Community College Christmas Concert. 

 

 The Mayor further advised that he was looking forward to his Christmas visits to the 

community homes and the Community Hospital. 

 

328. 2016/17 Budget 

 

 The Council considered a report by the Town Clerk (circulated prior to the meeting) 

together with the final draft budget for the Financial Year ending 31
st
 March 2017.  The Town 

Clerk confirmed that every year Full Council had to agree the budget and the Precept request 

for the following financial year.  He further advised that the Policy, Finance and Resources 

Committee had scrutinised the budget in great detail, made some amendments and was 

recommending the budget to Full Council.  The Town Clerk then advised that a request had 

been received from the Helston Christmas Lights Committee to increase the budget for 

Christmas Lights.   

 

 A detailed debate ensued at the conclusion of which it was proposed by Councillor 

Radford-Gaby, seconded by the Mayor, that the Christmas Lights budget be increased to a 

total of £2,500. 

 

 An amendment was proposed by Councillor Potter, seconded by Councillor                

R J L Boase, that the Christmas Lights budget be increased to a total of £10,000.  The 

amendment was carried and became the Substantive Motion and it was unanimously 

 

RESOLVED – that the Christmas Lights budget be increased to a total of £10,000. 

 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Mrs Roberts, it 

was 

 

RESOLVED – that:  

 

a) the draft budget be approved with the above amendment; and 

 

b) the Precept for 2016/17 be set at £336,580. 
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 It was further proposed by Councillor Radford-Gaby, seconded by Councillor Mrs 

Boase, and 

 

RESOLVED – that the 2016/17 Schedule of Fees and Charges be approved. 

 

 On the proposition of Councillor Harrison, seconded by Councillor Martin, it was 

 

RESOLVED – that Standing Order 1.14 be suspended to allow the Chairman of the Helston 

Christmas Lights Committee to speak. 

 

 Freeman Williams thanked the Council for its support and for increasing the 

Christmas lights budget advising that a lot of the lights were old and this put the Committee in 

a good position to be able to replace them.   

 

 It was proposed by Councillor Mrs Boase, seconded by Councillor Harrison, and 

 

RESOLVED – that Standing Order 1.14 be resumed. 

 

329. Devolution of the Helston Library and One Stop Shop 

 

 Following a brief debate it was proposed by Councillor Radford-Gaby, seconded by 

Councillor Harrison, and unanimously 

 

RESOLVED – that the Town Council continue to enter into discussions with Cornwall 

Council regarding, in principle, the devolution of the Helston Library and One Stop Shop. 

  

330. Report by the Mayor regarding the Furry Café 

 

 The Mayor advised that he had again tried to have a meeting with the three other 

Trustees.  He confirmed that the volunteer youth organisation appointed by Cornwall Council 

had visited the Youth Café site above Warrens and deemed that it could be used for youth 

activities and they would like to be involved.  He confirmed that Cornwall Councillor Wallis 

had met with the leader of the group and the next step was to investigate commissioning them 

to see how much the Youth Café could afford, advising that the idea was to create evening 

sessions.  The Mayor advised that there was no detail at present but could confirm that due 

process was continuing. 

 

 Councillor Radford-Gaby thanked the Mayor for his report and his continuing 

engagement on behalf of the Town Council. 

 

331. Report of the Town Centre Regeneration Officer 

 

 The Town Centre Regeneration Officer updated Members on his report (circulated 

prior to the meeting) and responded to Members’ questions.  This item was noted. 

 

332. Report of the Town Clerk 

 (1) CCTV 
 

       The Town Clerk updated Members on the status of the CCTV system and 

responded to Members’ questions.  This item was noted. 
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(2) Mayor’s Parlour 

 

       The Mayor advised that Members were welcome to view the Mayor’s Parlour 

decorations and thanked the Chair of Amenities for his assistance and for overseeing the 

work. 

 

333. Schedule of Accounts for Payment 
 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Martin, it was 

 

RESOLVED – that Account Nos. 439-499 inclusive as listed and set out as an Appendix to 

these Minutes, be certified for payment in the total sum of £45,704.84. 

 

334. Attendance at Meetings  

  

 On the proposition of Councillor Mrs Boase, seconded by Councillor Mrs Roberts, it 

was 

 

RESOLVED – that the written reports submitted by Councillor Martin be received. 

 

335. Items for the next Agenda 

 

 The Mayor queried the date items were required for inclusion on the next Full Council 

agenda.  The Town Clerk confirmed that they would be required by the 11
th

 January 2016.   

The Mayor further advised that there would be an item on the Agenda to discuss transport 

issues. 

 

336.  Exclusion of the Press and Public 

 

 On the proposition of Councillor Martin, seconded by Councillor Mrs Boase, it was 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) 

Act 1960, the press and public be excluded from the Meeting for the following item of 

business by reason of the confidential nature of the business to be transacted. 

 

337. Funding Request from the Helston Business Improvement Partnership 
 

 Members considered a funding request from the Helston Business Improvement 

Partnership (circulated prior to the meeting).  Following a detailed debate it was proposed by 

Councillor Radford-Gaby, seconded Councillor Williams, and 

 

RESOLVED – that the Town Council did not support the funding request. 

 

 

Meeting closed at 9.32pm  

 

 

        Confirmed 

         

    

 

      

 

        Town Mayor 


