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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 

MEETING HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 10
TH

 MAY 2016 AT 7.00 PM 
 

 

Councillors: M H Thomas (Town Mayor) in the Chair 

 

R J L Boase 

Mrs F N E Boase 

J Martin 

Mrs N Roberts 

T E Grattan-Kane

 

 

Officers: Mr C Dawson – Town Clerk 

 

   

532. Helston & the Lizard Works 

 

 Mrs Andrea Gilbert gave a presentation on the Helston & the Lizard Works project.  

She informed Members that the Department of Work & Pensions (DWP) funded project 

included assisting those with health issues, as well as those seeking work, to gain valuable 

work experience and placements.  During the first year the number of job seekers assisted into 

work was 108, exceeding the DWP target by 68. 

 

 Mrs Gilbert advised that the Jobcentre Plus (JCP) was becoming more community 

focused and together with the Town Council and Active Plus would be striving to assist the 

145 customers that were registered with the JCP back into work.  Mrs Gilbert then invited 

Members to attend the Inclusion Cornwall Annual General Meeting at which the Chief 

Executive of Cornwall Council would be Guest Speaker. 

 

 The Mayor thanked Mrs Gilbert and her absent colleague Beverley Wilson for their 

excellent work on the project. 

 

 

533. Minutes 
  

 On the proposition of Councillor R J L Boase, seconded by Councillor Mrs Boase, it 

was  

 

RESOLVED – that the Minutes of the Meeting held on 8
th

 March 2016 be approved and 

signed as a true record. 

 

534. Matters Arising 

 

 In response to a question relating to Min. No. 444/2015, the Town Clerk advised that 

he did not believe it was necessary to immediately replace the Council’s laptop. 

 

 The Town Clerk then updated Members on the work placement volunteers and 

informed the Committee that a young person from Mullion School would be gaining a week’s 

work experience in his office in July. 

 

 The Mayor requested that the Town Clerk write to thank the volunteers that assisted 

the Town Warden with his duties for Flora Day. 
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535. Public Participation 

 

 A member of the public congratulated the Committee on an excellent Internal Audit 

report. 

 

536. Budget Monitoring Statement 

 

Members considered the Budget Monitoring Statement to 30
th

 April 2016 circulated 

prior to the meeting.  Following a brief discussion it was proposed by the Mayor, seconded by 

Councillor Mrs Boase, and unanimously 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

 

The Mayor thanked the Town Clerk for his due diligence. 

 

537. Independent Internal Audit Report 2015/16 

 

Consideration was given to a report by Mr Steve Hudson - the Council’s independent 

Internal Auditor (circulated prior to the meeting).   

 

In response to a question, the Town Clerk advised that the recommendations under 

Test B had been noted and the revision to Standing Orders would be brought to the next 

meeting.  It was then proposed by Councillor Martin, seconded by Councillor Grattan-Kane, 

and unanimously 

 

RESOLVED – that the Internal Auditor’s report be noted.  

 

538. Internal Audit by Members 

 

 Members considered a report by the Town Clerk that contained details of an internal 

audit conducted by Councillors Martin and Grattan-Kane on 30
th

 March 2016.   

 

 Following a brief discussion it was proposed by the Mayor, seconded by Councillor 

Mrs Boase, and unanimously 

 

RESOLVED – that the report be accepted. 

 

 

539. Review of Internal Controls  

 

Members considered a report by the Town Clerk (previously circulated) that contained 

details of a Review of Internal Controls conducted by the Mayor and Councillor R J L Boase 

on 31
st
 March 2016.   

 

On the proposition of Councillor Mrs Boase, seconded by Councillor Mrs Roberts, it 

was  

 

RESOLVED – that the Review of Internal Controls be noted. 
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 The Mayor requested that his abstention from the vote be recorded. 

 

 

540. Investments 

  

 Further to Min. No.341/2015, the Town Clerk suggested to Members that it would be 

prudent to not commit Reserves to a medium/long-term investment until after the public 

realm project had been completed.  Following the discussion it was agreed to accept the Town 

Clerk’s advice and review investments in six months. 

 

 

541.  Exclusion of the Press and Public 

  

  On the proposition of the Mayor, seconded by Councillor Mrs Boase, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) 

Act 1960, the press and public be excluded from the Meeting for the following item of 

business by reason of the confidential nature of the business to be transacted. 

 

 

542. Public Realm Project 

 

 Members considered a report by the Town Clerk, previously circulated, regarding the 

funding of the Grylls Monument public realm project.  At the conclusion of the discussion it 

was proposed by Councillor R J L Boase, seconded by Councillor Martin, and unanimously 

 

RECOMMENDED – that the Town Council make-up the shortfall of funding from Ear-

marked Reserves. 

 

 

543. Chairmanship 

 

 It was proposed by Councillor Mrs Roberts, seconded by Councillor Martin, and 

 

RESOLVED – that Members expressed their thanks to the Mayor for his chairmanship of the 

Committee over the past two years. 

 

 

 

Meeting closed 7.49pm       

 

 

 

 

         Confirmed 

 

 

 

 

 

  Town Mayor 

 


