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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 

MEETING HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 10
TH 

FEBUARY 2015 AT 7.00 PM 

 

  

        Councillors:  M H Thomas (Town Mayor) in the Chair 

  

Mrs F N E Boase 

J Martin 

M Knight        

  

 Mrs N Roberts

  

    

    Officers: Mr C Dawson - Town Clerk 

   

 

460. Apologies 

 An apology for non-attendance was received from Councillor Upton. 

 

461. Presentation on the Helston & the Lizard Works Project 

 The Mayor welcomed Andrea Gilbert – Helston & the Lizard Works Co-ordinator 

who circulated a progress report and gave Members an update on the project to date. 

 

 Mrs Gilbert informed the Committee that the numbers engaged by the project had 

reached its target of 200 and those progressing into work numbered 35, just 5 short of the 

target which was expected to be exceeded with recruitment into seasonal positions taking 

place. 

 

 Mrs Gilbert reminded Members that this was the first time the Jobcentre Plus had 

worked with a Town Council in this way anywhere in the country and hoped that the Town 

Council would support extending the project.  She then detailed how the project was being 

promoted. 

 

 Mrs Gilbert answered Members’ questions following which it was proposed by the 

Mayor, seconded by Councillor Knight, and unanimously 

 

RESOLVED – that the Town Council continue to support the Helston & the Lizard Works 

project provided outside funding was available to extend it. 

 

 The Mayor thanked Mrs Gilbert for attending the meeting. 

 

462. Minutes 

 Referring to Min. No.416/2014, Councillor Knight advised that the word ‘provide’ 

should read ‘provided’. 

  

 On the proposition of Councillor Knight, seconded by Councillor Mrs Boase, it was 

unanimously  

 

RESOLVED – that, subject to the above amendment, the Minutes of the Meeting held on   

13
th

 January 2015 be approved and signed as a true record. 

 

463. Matters Arising 

 In response to a question relating to Min. No.415/2014, the Town Clerk advised that 

the appropriate authorisations had been arranged and he would be paying the February 

salaries by direct bank transfers. 



 

 

2 

 

 

464. Budget Monitoring Statement 

Members considered the Budget Monitoring Statement to 31
st
 January 2015 circulated 

prior to the meeting.  The Town Clerk circulated copies of the Consolidated Bank 

Reconciliation.   

 

The Town Clerk answered Members’ questions following which it was proposed by 

Councillor Martin, seconded by Councillor Mrs Boase, and unanimously 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

  

465. Scout Group Hut – Coronation Gardens  
 Members considered a letter from the 1

st
 Helston Scout Group (previously circulated) 

regarding the possibility of purchasing part of Coronation Gardens. The Town Clerk advised 

he had been in correspondence with the Leader of the Scout Group and confirmed that they 

were requesting permission to erect a fence around the open area that they leased.  The Town 

Clerk further advised that the Committee could grant permission in principle, but 

authorisation from Cornwall Council would also be required. 

 

 Following a brief discussion it was proposed by Councillor Knight, seconded by 

Councillor Mrs Boase, and unanimously 

 

RESOLVED – that permission be granted to the Scout Group, in principle, to erect a fence 

subject to Cornwall Council’s agreement and any necessary planning permission.  

 

466. Review of Standing Orders 
 The Town Clerk informed the Committee that it was good practice to review Standing 

Orders annually and reminded Members that Financial Regulations (Appendix I of Standing 

Orders) were reviewed in July and September 2014. 

 

 Members considered the Standing Orders at the conclusion of which it was proposed 

by the Mayor, seconded by Councillor Martin, and unanimously 

 

RECOMMENDED – that Full Council adopt the following amendments to Standing Orders:- 

 

i) Para. 1.15 – to read ‘Photographing, recording, broadcasting or transmitting 

the proceedings of a meeting is permitted provided it does not interfere with 

the progress of the meeting.’ 

 

ii) Para. 1.23 – to read ‘Prior to a meeting, a Councillor should submit a reason 

for their absence, but this will not be announced with the apology.’ 

 

iii) Para. 2.10 xi – replace ‘Town Centre Manager’ with ‘Town Centre 

Regeneration Officer’. 

 

iv) Section 18 – Replace ‘Advisory Committees’ with ‘Working Parties’ and Full 

Council or the committee creating a Working Party must agree specific Terms 

of Reference. 

 

v) p.41 Amenities Committee Terms of Reference 

 

Responsibility under delegated powers to also include: 
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 Redruth Road Approach Boulder Area 

 Lower Trengrouse Way Gardens 

 Drill Hall Yard 

 Millennium Cross Area 

 Falmouth Road Boulder 

 

vi) p.42 Planning Committee Terms of Reference 

 

Insert – ‘A reserve committee member shall be nominated to prevent a meeting 

being inquorate.  If called upon, the Reserve Member must attend the whole 

meeting.’ 

 

vii) p.43 Play & Young People Committee 

 

Insert – ‘Only Town Councillors are eligible to vote on any matter.’ 

 

467. Internal Audit By Members 

 On the proposition of the Mayor, seconded by Councillor Knight, it was 

 

RESOLVED – that Councillors Martin and Mrs Roberts conduct an Internal Audit. 

 

468. Year Planner 

 The Mayor advised that displaying a year planner had been discussed by the Deputy 

Mayor, Councillor Knight and himself whilst considering the staff time analysis exercise.  He 

advised that the planner would provide Members with a visual overview of the year. 

 

 The Town Clerk circulated the planner that had been produced, but advised that he 

was of the opinion it was not necessary and objected to displaying staff holidays particularly 

as the Council had recently revised its policy on giving apologies so that Members’ holiday 

dates were not publicised. 

 

 Councillor Knight stated that it was an ‘at a glance’ chart to indicate when staff were 

available and was standard practice throughout the country. 

 

 Councillor Martin suggested that staff holidays could be included without displaying 

the chart key.  If Members wished, they could be provided with the chart key so that an 

individual’s holidays could be identified only by councillors and not members of the public. 

 

 Following the detailed debate it was proposed by Councillor Knight, seconded by 

Councillor Mrs Roberts, and unanimously 

 

RESOLVED – that a year planner be displayed in Reception on the wall behind the 

photocopier to include council events, staff holidays with no names indicated and town events 

arranged by other organisations. 

 

469.  Exclusion of the Press and Public 

  On the proposition of the Mayor, seconded by Councillor Mrs Boase, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) 

Act 1960, the press and public be excluded from the Meeting for the following item of 

business by reason of the confidential nature of the business to be transacted. 
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470. Insurance 

 Members considered a report by the Town Clerk containing insurance quotations. 

 

 On the proposition of Councillor Mrs Boase, seconded by Councillor Martin, it was 

unanimously 

 

RESOLVED – that the three-year quotation from WPS Insurance Brokers be accepted. 

 

 

 

 

 

 

Meeting closed 9.00pm.       

Confirmed 

 

  

 

 

 

  Town Mayor 


