
MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 
MEETING HELD IN THE GUILDHALL, HELSTON     

ON WEDNESDAY 9  th   JULY 2008 AT 7.15 P.M.  

Councillors: N J C Devenish (Town Mayor), Mrs S M E Swift, N C Martin, 
K Reynolds, Mrs V J Matthew and Mrs F N E Boase

Officers: Mr C Dawson       - Town Clerk

93. Minutes

On the proposition of Councillor Mrs Swift, seconded by Councillor Martin, it  was 
unanimously

RESOLVED – that the Minutes of the Meeting held on 29th May 2008 be approved and signed 
as a true record.

Councillor Mrs Swift took the Chair at 7.05pm.

94. Budget Monitoring Statement

Members considered the Budget Monitoring Statement to 30th June 2008.  It was then 
proposed by Councillor Martin, seconded by Councillor Mrs Boase, and 

RESOLVED – that the Budget Monitoring Statement be accepted.

The Mayor declared an interest and took no part in the debate or voting thereon.

The Mayor resumed the Chair at 7.10pm.

95. Committee Terms of Reference

The Town Clerk advised that  it  was good practice  to  review Committee  Terms of 
Reference on a regular basis.  Members considered the existing Terms of Reference of each 
Committee in turn:

(a) Policy, Finance & Resources Committee

A debate  ensued regarding the Policy,  Finance and Resources Committee Terms of 
Reference. During the debate, Members discussed resolutions and recommendations that were 
made on the casting, or second vote, of a Committee Chairman.  It was highlighted that, under 
current Standing Orders, decisions could be made by just two Councillors. At the conclusion 
of  the  discussion  was  proposed  by  Councillor  Mrs  Swift,  seconded  by  Councillor  Mrs 
Matthew and unanimously
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RECOMMENDED – that

(i) Standing  Orders  be  amended  to  state  that  ‘decisions  requiring  the 
casting  or  second  vote  of  a  Committee  Chairman  be  automatically 
referred to Full Council’; 

(ii) Paragraph (c) be amended to give the P,F & R Committee  delegated  
authority for all aspects of the financial administration of the Council as 
listed, and

(iii) Paragraph  (e)  of  the  Planning  Committee  Terms  of  Reference  be 
transferred to the P, F & R Committee ie,
‘To  consider  the  acquisition  of  land  or  buildings  that  may  become  
available  for  purchase  to  the  benefit  of  the  community  and  make  
recommendations to Full Council”.

(b) Planning Committee

The Mayor confirmed the previous recommendation to delete paragraph (e).

Following  a  brief  debate  it  was  proposed  by  Councillor  Reynolds,  seconded  by 
Councillor Mrs Matthew and unanimously

RECOMMENDED – that

(i) Paragraph  (b)  be  amended  to  read  ‘Attend  Site  Inspectional  Panel  
Meetings that may from time to time be called by the Local Planning  
Authority and to attend and speak at Kerrier District Council Planning  
Committee meetings’, and

(ii) delete ‘road closures’ from Paragraph (f).

(c) Amenities Committee

Councillor Mrs Swift praised the work of the Playgrounds Working Party stating that it 
was a complex area and referred to the Play Event she had attended with the Town Clerk and 
Town Warden the previous Saturday.  Councillor Mrs Swift was of the opinion that the subject 
of play warranted a dedicated committee that could include members of the community similar 
to the Harvest Fair Committee.

The debate  also included the remit  of the Guildhall  Refurbishment  Working Party. 
Members acknowledged the good work of the Working Party but were also conscious of a 
duplication of responsibility with the Amenities Committee.

At the conclusion of a detailed debate it  was proposed by the Mayor,  seconded by 
Councillor Mrs Matthew and unanimously
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RECOMMENDED – that 

(i) Paragraph (d) be deleted from the Terms of Reference, 

(ii) the Playgrounds Working Party be abolished, and 

(iii) a ‘Play Committee’ be established and include members of the 
community.

It was further proposed by the Mayor, seconded by Councillor Martin and

RECOMMENDED – that 

(i) The Guildhall Refurbishment Working Party be abolished, and

(ii) The membership of the Amenities Committee be reviewed.

(d) Harvest Fair

Following a brief debate and on the proposition of Councillor Mrs Swift, seconded by 
Councillor Martin it was 

RECOMMENDED – that

(i) in the opening paragraph the words ‘the Mayor and five’ be replaced 
with ‘six’,

(ii) a paragraph is included to indicate when the Committee meets, and

(iii) in the final paragraph replace the word ‘with’ with the word ‘within’.

The Mayor abstained from the vote.

Meeting closed 8.15pm.

Confirmed

Town Mayor
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