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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 10
TH

 APRIL 2012 AT 7.00 PM 

 

 

Councillors:  K Reynolds in the Chair  

     

Mrs S M E Swift 

R J L Boase (Town Mayor) 

N J C Devenish 

R R Pryor   

M H Thomas

 

 

Officers:  Mr C Dawson – Town Clerk 

 

 Councillors D C Swift and Martin were also in attendance. 

 

 

628. Apologies 

 

 The Mayor gave his apologies for late arrival as he had been urgently called into work. 

 

629. Minutes 
 

 On the proposition of Councillor Mrs Swift, seconded by Councillor Pryor, it was  

 

RESOLVED – that the Minutes of the Meeting held on 13
th

 March 2012 be approved and signed as a 

true record. 

 

 Councillors Devenish and Thomas entered the meeting at 7.02pm 

 

 

630. Budget Monitoring Statement 

 

Members considered the Budget Monitoring Statement to 31
st
 March 2012 circulated at the 

meeting. The Town Clerk apologised for not being able to circulate the Statement prior to the meeting 

due to the Easter bank holidays delaying the receipt of bank statements.  The Town Clerk agreed to 

circulate future Budget Monitoring Statements at least three days prior to the Committee meeting and 

to indicate if some figures had not been updated. 

 

During the discussion on the Budget Monitoring Statement the Committee discussed the 

Council’s Information Technology requirements in detail.  Following the debate it was proposed by 

Councillor Thomas, seconded by Councillor Pryor, and 

 

RESOLVED – that the Amenities Committee be requested to obtain quotations for re-wiring the 

Guildhall computer network and for the provision of a maintenance contract. 

 

 

631. Review of Policies 

 

 The Town Clerk advised that the Health & Safety Policy was due to be reviewed along with the 

fourteen associated safety policies.  He further advised that he would spread the review over the 

following few meetings. 
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 During the discussion the Town Clerk agreed to place an item on an Amenities Committee 

agenda to discuss first-aid notices, fire marshals and fire evacuation drills. 

 

 A short debate also ensued regarding health & safety training following which it was proposed 

by Councillor Devenish, seconded by Councillor Thomas, and 

 

RESOLVED – that: 

 

(a) The Health & Safety Training Policy also related to Members; 

 

(b) All Members would receive a full health & safety induction following the four-yearly 

elections with a refresher after two years and the Health & Safety Training Policy be 

amended accordingly; and 

 

(c) The Town Clerk investigate food hygiene regulations in relation to hiring the Guildhall 

kitchen to outside organisations.  

 

 

 The Mayor entered the meeting during this item at 8.07pm. 

 

 

632. Office Working Hours 
 

 The Chairman informed the Committee that he had requested this agenda item to review the 

working hours arrangements agreed in August 2011.  The Town Clerk advised that he was of the 

opinion that the arrangements were working well and aiding productivity, but it was still necessary for 

him and his Assistant to work a number of goodwill hours. 

 

 Members expressed concern regarding the number of additional hours being worked and 

following further debate it was proposed by Councillor Devenish, seconded by the Chairman, and 

unanimously 

 

RESOLVED – that the Town Clerk consult with the office staff to seek ideas regarding the office 

working hours and to produce a report, including costs, for consideration at a future Committee 

meeting.  

 

 

 

Meeting closed 8.43pm  

         

Confirmed 

 

 

 

 

 

  Chairman  


