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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON 

ON TUESDAY 10
TH

 DECEMBER 2013 AT 7.00 PM 

 

 

Councillors:  J P Radford-Gaby (Town Mayor) in the Chair 

  

 

M H Thomas 

J Martin 

Miss J A Hornsby 

M Upton 

Mrs N Roberts 

 

 

 Councillor M Knight was also in attendance. 

 

 

Officers:  Mr C Dawson – Town Clerk 

                

 

361. Minutes 
 

 The Town Clerk advised that he had amended the draft Minutes to include the non-Committee 

Members present. 

 

 On the proposition of the Mayor, seconded by Councillor Miss Hornsby, it was  

 

RESOLVED – that the Minutes of the meeting held on 12
th

 November 2013, subject to the above 

inclusion, be approved and signed as a true record. 

 

362. Budget Monitoring Statement 

 

 Members considered the Budget Monitoring Statement to 30
th

 November 2013.  The Town 

Clerk answered Members’ questions following which it was proposed by Councillor Upton, seconded 

by Councillor Miss Hornsby, and  

 

RESOLVED – that the Town Clerk receive a vote of thanks for producing clear and understandable 

budget monitoring information. 

 

 It was then proposed by Councillor Martin, seconded by Councillor Miss Hornsby, and 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

 

363. Draft Budget 2014/15 

 

 Members gave further consideration to the draft 2014/15 budget. The Town Clerk described 

further adjustments to the draft budget and advised that decisions still had to be made regarding CCTV 

and a Council vehicle. 

 

 During the discussion it was proposed by the Mayor, seconded by Councillor Upton, and 

 

RESOLVED – that the Tree Management budget be increased to £3,000. 

 

 Members agreed not to adjust the Devolution of Assets budget and to await further information 

regarding CCTV and Council vehicle. 
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 At the conclusion of the debate it was proposed by the Mayor, seconded by Councillor Martin, 

and unanimously 

 

 RESOLVED – that: 

 

(a) the adjustments to the budget as listed at Appendix C of the Agenda, plus an additional 

£1,000 Tree Management budget, be accepted; and  

 

(b) further consideration relating to CCTV and Council vehicle budgets be deferred to the 

January 2014 meeting.   

 

  

 On the proposition of the Mayor, seconded by Councillor Upton, it was 

 

RESOLVED – that Standing Order 1.14 be suspended to allow Councillor Knight to address the 

Committee on the following item. 

  

364. Circulation of Minutes 

 

 Councillor Knight advised that she was not criticising, but she had had cause to request a 

number of adjustments to draft Minutes of recent meetings.  Councillor Knight advised that, at a 

CALC training session, it was stated as good practice, to circulate draft Minutes to all those in 

attendance within one week of the meeting.  Councillor Knight then suggested circulating the drafts by 

email.  In response, the Town Clerk advised that draft Minutes were currently emailed to the 

Committee Chair and it would be difficult to manage receiving back sets of Minutes edited by each 

Member on a Committee.  It was then suggested that the Officer clerking the meeting email the draft 

Minutes to the Chair who would then disseminate them to Committee Members and receive back any 

suggested alterations to collate prior to emailing one set back to the Officer. 

 

 The Town Clerk suggested, to alleviate any doubt, all Motions should be clearly articulated by 

the Proposer or written down and passed to the Officer clerking the meeting. 

 

 A debate then ensued regarding the legalities of sending agendas by email and exactly what 

constituted the agenda.  Following the debate it was proposed by Councillor Miss Hornsby, seconded 

by Councillor Thomas, and unanimously 

 

RESOLVED – that the Town Clerk contact Sarah Mason at CALC to obtain clarification of whether or 

not items other than the top sheet (the actual paper labelled ‘Agenda’) can be emailed to all Members, 

including those who may not actually be a part of that specific committee. 

 

 It was further proposed by Councillor Thomas, seconded by Councillor Miss Hornsby, and 

 

RECOMMENDED – that all Motions must be read back by the Officer in attendance before a vote can 

be taken. 

 

 

Meeting closed 8.46pm  

         

Confirmed 

 

 

 

 

 

  Chairman  


