
MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 
MEETING HELD IN THE GUILDHALL, HELSTON     

ON TUESDAY 10  TH   MAY 2011 AT 7.00 PM  

Councillors: K Reynolds in the Chair

Mrs S M E Swift
R J L Boase (Town Mayor)

N J C Devenish
Mrs V J Matthew

M H Thomas

      Officers: Mr C Dawson - Town Clerk

Councillors Pryor, J P Radford-Gaby and Mrs Radford-Gaby were also in attendance.

The Chairman advised that it was the last committee meeting of the civic year and 
thanked Members and the Town Clerk for their support.

612. Declarations of Interest

The Mayor  declared  a  personal  interest  in  the  Christmas  Lights  and the  Mayor’s 
Allowance which were included in the Budget Monitoring Statement (Agenda item 5), and 
advised that he would not take part in the debate or vote on those specific budget headings.  

613. Minutes

On the proposition of Councillor Devenish, seconded by Councillor Mrs Matthew, it 
was 

RESOLVED – that the Minutes of the meeting held on 8th March 2011 be approved and 
signed as a true record.

Councillor Thomas abstained from the vote as he was not present at the meeting.

614. Public Participation

Mr K McGill,  Deputy Member of Youth Parliament  – West Cornwall,  referred to 
agenda item 7 advising that he supported the proposal to change the name and remit of the 
Play  Committee  to  a  Play  and  Young  People  Committee  and  offered  to  speak  to  the 
Committee with ideas. 

615. Budget Monitoring Statement

Members considered the Budget Monitoring Statement to 30th April 2011. The Town 
Clerk answered questions following which it was proposed by Councillor Thomas, seconded 
by Councillor Devenish, and 

RESOLVED – that the Budget Monitoring Statement be accepted.
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The Town Clerk advised that, due to the meeting dates, it would not be possible to 
circulate the Budget Monitoring Statement with the agenda.  Members agreed to receive the 
Statement at each meeting.

616. 2010/11 Internal Audit Report

Consideration  was given to the 2010/11 Internal  Audit  report  by Mr Brian White 
(previously circulated).  

In response to a question, the Town Clerk advised that the use of spreadsheets for 
accounting  purposes  was  currently  adequate  but  he  was conscious  of  the  requirement  to 
convert  to an accounting package particularly if  the Council  took over services devolved 
from Cornwall Council.  The Town Clerk agreed to research accounting software and report 
back to the Committee.

Councillor Mrs Swift drew Members’ attention to the item in the Internal Auditor’s 
report regarding the General Fund stating that Members must be mindful that the General 
Reserves were slightly below the recommended level.

In relation to the Fidelity Guarantee insurance cover, the Town Clerk advised that the 
bank balances would not rise above the insured limit for the remainder of the financial year.

On the proposition of the Chairman, seconded by Councillor Mrs Swift, it was

RESOLVED – that the Internal Audit Report be noted.

It was further proposed by Councillor Devenish, seconded by Councillor Mrs Swift 
and

RESOLVED – that the Town Clerk write to the Internal Auditor to express the Council’s 
gratitude for his advice.

 
617. Proposed Play and Young People Committee

Councillor  Thomas  informed  Members  of  the  reasons  for  the  Youth  Engagement 
Working Party’s proposal to convert the Play Committee into the Play and Young People 
Committee.  Members also considered the suggested remit of the new committee (previously 
circulated).

For clarity, the Town Clerk informed Members that the proposal was to abolish both 
the Play Committee and Youth Engagement Working Party in favour of a Play and Young 
People Committee that would appoint Working Parties as necessary.

Councillor Devenish was of the opinion that the majority of tasks proposed for the 
new committee could be performed by the existing Council committees.

Councillor Mrs Swift suggested, as a compromise, that if items crossed over the remit 
of  other  committees,  the  Chairs  of  those  committees  be  informed  and  included  in  the 
discussions.
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Following the debate, it was proposed by Councillor Thomas, seconded by Councillor 
Mrs Matthew, and 

RECOMMENDED – that the title and remit of the Play Committee be changed to the Play 
and Young People Committee.

The Town Clerk agreed to draft Terms of Reference.

618. Land at Carey Parc

The Town Clerk advised that the play area in Carey Parc had been offered to the 
Council for a nominal consideration.  The Town Clerk added that the land-owner would be 
prepared to  release the land  provided their  legal  costs  of  £500 where reimbursed  by the 
Council.

On  the  proposition  of  Councillor  Devenish,  seconded  by  Councillor  Thomas,  it  was 
unanimously

RECOMMENDED – that the Council accept the offer of land at Carey Parc for a nominal 
consideration on terms of the land-owners legal costs of £500.

619. Assistant to the Town Centre Manager

Members  considered  a  report  by  the  Town  Clerk  (previously  circulated)  that 
contained a draft Job Description for a new Post of Assistant to the Town Centre Manager. 
Members were of the view that further details of the job role were required.  It was then 
proposed by Councillor Mrs Swift, seconded by Councillor Devenish and

RESOLVED – that this item be deferred until the Full Council had received a presentation by 
the Town Centre Manager on the draft Business Plan following which the Policy, Finance & 
Resources Committee would re-visit the matter.

Meeting closed 8.29pm

Confirmed

Chairman
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