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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 11
TH

 NOVEMBER 2014 AT 7.00 PM 

 

  

        Councillors:  M H Thomas (Town Mayor) in the Chair 

  

Mrs F N E Boase 

 

J Martin        

  

 M Knight

    

    Officers: Mr C Dawson – Town Clerk 

   

 

297. Apologies 

 

 Apologies for non-attendance were received from Councillors Upton and Mrs Roberts. 

 

 

298. Minutes 

 

 On the proposition of the Mayor, seconded by Councillor Mrs Boase, it was  

 

RESOLVED – that the Minutes of the Meeting held on 14
th

 October 2014 be approved and 

signed as a true record. 

 

 Councillor Knight abstained from the vote as she was not present at that meeting. 

 

 

299. Matters Arising 

 

 In response to questions, the Town Clerk confirmed that he had included a contribution 

of £3,000 in the draft 2015/16 budget for on-street electrical sockets and the Committee had 

decided to include the whole quoted sum of £6,400.  Similarly, the Town Clerk confirmed that 

the Committee had agreed to increase the grants budget by £4,000. 

 

 

300. Budget Monitoring Statement 

 

Members considered the Budget Monitoring Statement to 31
st
 October 2014 circulated 

prior to the meeting.  The Town Clerk also circulated the Consolidated Bank Reconciliation.   

 

During the discussion Members consider the bank charges at the conclusion of which it 

was proposed by the Mayor, seconded by Councillor Knight, and unanimously 

 

RESOLVED – that the Town Clerk investigate internet banking and report back to the 

following meeting. 

 

The Mayor thanked the Town Clerk for the narrative circulated with the BMS. 
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301. Draft Budget 2015/16 

 

 Further to Min. No.253/2014, the Town Clerk requested that the Committee consider a 

number of adjustments to the draft 2015/16 budget prior to it being presented to Full Council in 

December.  Members considered the additional budgets individually as follows:- 

 

 It was proposed by Councillor Knight, seconded by Councillor Martin, and unanimously 

 

RESOLVED – that the 2015/16 draft budget include £4,200 for weed-spraying. 

 

 On the proposition of Councillor Martin, seconded by Councillor Mrs Boase, it was 

unanimously 

 

RESOLVED – that the 2015/16 budget include £500 for grounds maintenance of the WW1 

Garden in Trengrouse Way. 

 

 It was further proposed by Councillor Knight, seconded by Councillor Mrs Boase, and 

unanimously 

 

RESOLVED – that £660 be included in the 2015/16 draft budget for regular detritus and debris 

clearance of the Guildhall roof. 

 

 It was also proposed by the Mayor, seconded by Councillor Knight, and unanimously 

RESOLVED – that £1,000 be included in the 2015/16 budget for Freemen Insignia/ 

Ceremonies. 

 

 The Town Clerk informed the Committee that the Fire Alarm and Emergency Lighting 

Lease Agreement had ended and as an urgent matter the Chair and Vice-Chair of the Amenities 

Committee had agreed to purchase the equipment for the equivalent of three months rental.  

Therefore the lease budget of £1,450 would be deleted from the 2015/16 draft budget. 

 

 

302. Internal Audit by Members  
  

 Members considered a report by the Town Clerk that contained details of an internal 

audit conducted by Councillors Mrs Boase and Mrs Roberts.  Through the Chair, in her 

absence, Councillor Mrs Roberts praised the Town Clerk and his officers for their book-keeping 

and administration.  Following a brief discussion it was proposed by Councillor Knight, 

seconded by Councillor Martin, and 

 

RESOLVED – that the report be noted. 

 

 Councillor Mrs Boase abstained from the vote. 

 

 

303.  Insignia for the Town’s Freemen 
 

 Councillor Knight reported on her meeting with the current Freemen advising that they 

did not want anything intricate or expensive.  Images that could be incorporated into a medal 

were circulated and Councillor Knight confirmed that the preferred text would be ‘Honorary 

Freeman of Helston’.  Councillor Knight advised that the supplier would be willing to amend 

any of the detail.  The Mayor thanked Councillor Knight for her research and it was agreed to 

discuss costings as a Confidential matter (Agenda Item 14). 
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 The Mayor advised that, at the previous Committee meeting, two approaches were 

discussed in relation to the current Freemen and future Freemen.  The Mayor suggested the 

Council may wish to provide an item of insignia in the future, but would not wish to impose 

something on the present Freemen. 

 

 Councillor Knight was of the opinion that the insignia should be gifted to each Freeman 

and not held as Council property, as previously suggested. 

 

 Councillor Mrs Boase suggested that a medal could be presented for civic occasions plus 

a pin badge for other times. 

 

 

304. Town Twinning 

 

 Members considered a report by the Mayor (circulated prior to the meeting) with a view 

to encouraging the Twinning Association to adopt a formal Constitution.  The Mayor advised 

that his aim, as Honorary President of the Helston & District Town Twinning Association, was 

to establish a clearer relationship between the Council and the Association and to also facilitate 

a closer relationship between the two Twinning Groups for Sasso Marconi and Plougasnou. 

 

 A discussion ensued which included the Mayor’s continued research into Helston’s 

relationship with Port Augusta, Australia and potentially forming new twinning arrangements in 

the future. 

 

 At the conclusion of the debate it was proposed by Councillor Knight, seconded by 

Councillor Martin, and 

 

RESOLVED – that the Mayor, in his role as President of the Helston & District Town Twinning 

Association, present a draft Constitution for the consideration of both Twinning Groups.   

 

 The Mayor abstained from the vote. 

 

 

305. Emailing of All Documentation to Members 

 

 Councillor Knight advised that she had requested this item as the previous decision  

(Min No.530/2013) had related specifically to agendas and would like the process extended to 

all correspondence with the exception of confidential papers. 

 

 Following a brief debate it was proposed by Councillor Knight, seconded by Councillor 

Martin, and 

 

RESOLVED – that the process of emailing agendas be extended to the emailing of invitations 

and other documents if the Member so desired. 

 

 

306. Corporate Identity of Members 

 

 Councillor Knight stated that gentlemen councillors could purchase a Town Council tie 

but lady councillors had nothing to promote a corporate image.  The Town Clerk circulated a 

neck scarf and advised that a small number had been purchased previously but none had been 

sold.  He then reminded Members that the ties and scarfs had been purchased from the Mayor’s 

Fund (not Council funds) and sold at a modest profit. 
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 Councillor Martin was of the opinion that branding of the Council was important and he 

was proud to wear the Council tie. 

 

 Councillor Mrs Boase advised that she had a number of pin badges from organisations 

that she was involved with. 

 

 Following the discussion, it was proposed by Councillor Knight, seconded by Councillor 

Mrs Boase, and unanimously 

 

RECOMMENDED – that a badge with the town crest be obtained for any councillor to wear if 

they wished. 

 

 

307.  Exclusion of the Press and Public 

 

  On the proposition of Councillor Mrs Boase, seconded by Councillor Knight, it was 

unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) Act 

1960, the press and public be excluded from the Meeting for the following items of business by 

reason of the confidential nature of the business to be transacted. 

 

 

308. Insignia for the Town’s Freemen 

 

 Following on from the earlier debate (Min. No.303/2014), Members considered costings 

from two suppliers for the supply of Freeman badges.  The Town Clerk advised that both 

quotations included a one-off casting price and required a minimum order of ten. 

 

 At the conclusion of the discussion it was proposed by Councillor Mrs Boase, seconded 

by Councillor Knight, and unanimously 

 

RECOMMENDED – that ten 35mm diameter ‘Honorary Freeman of Helston’ badges be 

purchased from W.O. Lewis (Badges) Limited at a maximum cost of £560. 

 

 

309. Flags 

 

 Prior to the meeting the Town Clerk had displayed the Council’s flags around the 

Council Chamber.  A discussion ensued regarding the presentation of Town flags to Helston’s 

twin towns.   Members also discussed permanently flying the Town flag on the Guildhall except 

on those occasions as indicated on the flag flying list when an alternative flag was appropriate.  

Following the discussion it was proposed by Councillor Knight, seconded by Councillor Martin, 

and unanimously  

 

RECOMMENDED – that the Council purchase 5 No. Town flags, 1 No. Union flag and 1 No. 

St Piran flag from Studio Sailflags, Goldsithney. 

 

 The Town Clerk agreed to confirm the flag dimensions.  
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 Members then gave consideration to the list of flags flown and made amendments.  The 

Town Clerk agreed to draft a Flag Flying Policy for a future meeting. 

 

 

310. Staff Time Analysis 

 

 The Mayor advised that he, the Deputy Mayor (Councillor Upton) and Councillor 

Knight had met on one occasion and they would be meeting again prior to reporting back to the 

December meeting. 

 

 

 

 

Meeting closed 9.22pm.       

 

 

    

Confirmed 

 

  

 

 

 

  Town Mayor 


