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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 13
TH

 AUGUST 2013 AT 7.00 PM 

 

 

Councillors:  J P Radford-Gaby (Town Mayor) in the Chair 

 

M H Thomas 

Miss J A Hornsby    

J Martin 

 

M Upton 

 

 

Councillors Harris and Knight were also in attendance. 

    

Officers:  Mr C Dawson – Town Clerk 

 

 

164. Apologies 
 An apology for non-attendance was received from Councillor Mrs Roberts who was on 

holiday.   

 

 On the proposition of the Mayor, seconded by Councillor Miss Hornsby, it was 

 

RESOLVED – that the Apology be received and accepted. 

 

 

165. Minutes  
 Council Thomas requested the words ‘…to the Panel’ be added at the end of the 

Resolution in Min. No. 111/2013. On the proposition of Councillor Thomas, seconded by 

Councillor Upton, it was unanimously 

 

RESOLVED – that the Minutes of the Meeting held on 9
th

 July 2013, as amended, and Special 

Meeting held on 30
th

 July 2013 be approved and signed as a true record. 

 

 

166. Budget Monitoring Statement 

 Members considered the Budget Monitoring Statement to 31
st
 July 2013.  The Town Clerk 

advised that this was the first Budget Monitoring Statement produced by the new accounts 

system.  The Town Clerk further advised that there were no areas of concern and explained that 

some expenditure had not been coded against the original budget so that a more detailed history 

could be accumulated in readiness for budgeting the 2014/15 financial year. 

 

 In response to a question, the Town Clerk advised that he could produce a separate 

account specific to the S106 Town Centre Management budget. 

 

 On the proposition of the Mayor, seconded by Councillor Thomas, it was unanimously 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

 

 

167. Internal Audit by Councillors 

 It was agreed that Councillors Miss Hornsby and Upton conduct an internal audit before 

the end of the month.  
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168. Accounts 2012/13 – External Auditor’s Report 

 Members considered the External Auditor’s Report for the financial year 2012/13.  The 

Town Clerk advised that this was their first audit by Grant Thornton UK LLP since replacing the 

Audit Commission. 

 

 The Mayor thanked the Town Clerk and Assistant to the Town Clerk on their work and for 

an exceptional Annual Return audit. 

 

 On the proposition of Councillor Miss Hornsby, seconded by Councillor Thomas, it was 

 

RECOMMENDED – that a new paragraph 1.3 be inserted into Standing Orders (Financial 

Regulations) to read ‘The RFO shall ensure that all payments made by the Council are legal and 

within its powers’. 

 

 

169. Use of Gender in Council Documents  

 On the proposition of the Mayor, seconded by Councillor Martin, it was 

 

RESOLVED – that Standing Order 1.14 be suspended to allow Councillor Knight to present her 

requested item. 

 

 Councillor Knight advised that documents such as Standing Orders referred to ‘he’, ‘his’, 

‘him’, ‘Chairman’ and ‘Vice-Chairman’ and was of the opinion the Council should adopt the 

gender neutral references ‘he/she’, ‘their’, ‘them’, ‘Chair’ and ‘Vice-Chair’.  

 

 Councillor Knight answered Members’ questions following which it was proposed by the 

Mayor, seconded by Councillor Martin, and 

 

RESOLVED – that Standing Order 1.14 be resumed. 

 

 Following the debate it was proposed by Councillor Thomas, seconded by Councillor 

Upton, and unanimously 

 

RESOLVED – that  

 

(a) the Council adopt gender neutral references in Council documents, and 

 

(b) documents were amended when due for review. 

 

 Further debate ensued regarding the term ‘Chairman’ at the conclusion of which it was  

 

RESOLVED – that 

 

(a) the Chair of a committee be addressed as ‘Mr Chair’ or ‘Madame Chair’, and 

 

(b) reference in the written form states ‘the Chair of x Committee ….’  

 

 

170. Council Facebook Page 

 Councillor Harris demonstrated the Facebook page he had created for the Council.  On 

behalf of the Committee, Councillor Thomas thanked Councillor Harris for the work he had put 

in. 

 

 In response to a question, Councillor Harris confirmed that the page could be transferred 

to the Town Clerk’s email address to be administered from the Council offices. 
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 At the conclusion of the debate it was proposed by Councillor Thomas, seconded by the 

Mayor, and 

 

RESOLVED – that  

 

(a) Councillor Harris receive a vote of thanks, and 

 

(b) The Town Clerk contact the Falmouth Town Clerk to discuss best practice. 

 

 

171. Model Contract of Employment and Staff Handbook 

 Members considered the model Contract of Employment and draft Employee Handbook 

produced by Ellis Whittam, circulated prior to the meeting.  Following a brief discussion it was 

proposed by the Mayor, seconded by Councillor Miss Hornsby, and unanimously 

 

RESOLVED – that the model Contract of Employment and draft Employee Handbook be adopted 

as set out. 

 

 

172.  Exclusion of the Press and Public 

On the proposition of the Mayor, seconded by Councillor Martin, it was unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) Act 

1960, the press and public be excluded from the Meeting for the following items of business by 

reason of the confidential nature of the business to be transacted. 

 

 

173. Review of Office Staffing Levels 

 Councillor Upton advised that he had requested this item to consider the workload of the 

Town Clerk’s office.  At the conclusion of the discussion the Committee requested that the Town 

Clerk circulate a list of current Actions along with the meetings calendar. 

 

 

174. Bad Debts 

 Members considered a report by the Town Clerk regarding two bad debts, circulated prior 

to the meeting.  The Town Clerk advised that Bailiffs were unable to recover goods of a sufficient 

value and therefore reluctantly recommended that the debts be written-off. 

 

 On the proposition of Councillor Upton, seconded by Councillor Miss Hornsby, it was  

 

RESOLVED – that two bad debts be written-off. 

 

  

 

Meeting closed 8.45pm.       

          

Confirmed 

 

  

 

 

 

  Town Mayor 


