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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON 

ON TUESDAY 13
TH

 NOVEMBER 2012 AT 7.00 PM 

 

 

Councillors:  K Reynolds in the Chair 

  

     

Mrs S M E Swift 

N J C Devenish  

M H Thomas 

J P Radford-Gaby (Town Mayor) 

         

 

Officers:  Mr C Dawson – Town Clerk 

                     Miss P J Lavelle – Assistant to the Town Clerk  

 

 

323. Absent 

 

 Councillor Martin was absent from the meeting without giving an apology. 

 

324. Declarations of Interest 
 

 The Mayor declared an interest in the Mayor’s Allowance and Civic Hospitality which were 

included in the Draft Budget 2013/14 (Agenda Item 7), and advised that he would not take part in the 

debate or vote on those specific budget headings. 

 

325. Minutes 
 

 On the proposition of the Mayor, seconded by Councillor Thomas, it was  

 

RESOLVED – that the Minutes of the meeting held on 9
th

 October 2012 be approved and signed as a 

true record. 

 

 The Chairman requested that his abstention from the vote be recorded as he had not been 

present at the meeting. 

 

326. Public Participation 
 

 The Secretary of the South Kerrier Heritage Trust (SKHT) spoke in support of the Trust’s 

request for financial assistance to operate the Helston Folk Museum and made the following points: 

 

 It currently cost Cornwall Council £74,000 - £83,000 per year to run the Museum; 

 As of April Cornwall Council intend to reduce the funding for the Museum to £45,000 per 

year and were seeking an organisation to run the museum and fund the shortfall; 

 Capital funding of £143,000 had been committed and ring-fenced to be spent over the next 

ten years; 

 Most people were aware of the benefits of the museum with the visitors it attracted and 

expressed the opinion that if the museum was developed it would enhance these benefits; 

 Cornwall Council had advertised for local groups to take over the running of the museum 

and the SKHT was the only group who had expressed an interest; 
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 The SKHT was currently in negotiations with Cornwall Council and after obtaining further 

information he assessed the annual shortfall between the funding and running costs to be 

approximately £18,000 - £24,000; 

 These costs did not include any enhancements to develop the museum such as better 

signage or longer opening hours; 

 He asked the Council to help support the organisation in filling the shortfall confirming 

that the SKHT was also looking at other options including a Friends organisation; 

 He advised that on the basis of receiving a funding agreement from Helston Town Council 

it would assist the SKHT in seeking funding from other Council’s; and 

 He confirmed the SKHT was only seeking an ‘in principal’ decision. 

 

 In response to Members’ questions the Secretary outlined the Board members of the 

organisation and made the following points: 

 

 The SKHT intended to hold fundraising events such as coffee mornings but had not 

reached the appropriate stage yet; 

 There was a lot in the museum that could generate income but the SKHT could not do this 

straight away; 

 The anticipated shortfall was less than originally anticipated as a charitable Trust received 

100% relief from Business Rates which Cornwall Council did not and the SKHT would 

have reduced overheads to Cornwall Council; 

 The SKHT was a completely separate and independent organisation; and 

 Cornwall Council would retain ownership of the collection. 

 

327. Budget Monitoring Statement 

 

 Members considered the Budget Monitoring Statement to 31
st
 October 2012 circulated prior to 

the meeting.  The Town Clerk answered Members’ questions during which further clarification was 

requested on a payment authorised in September.  At the conclusion of the debate it was proposed by 

Councillor Mrs Swift, seconded by the Mayor, and 

 

RESOLVED – that the Budget Monitoring Statement be accepted.   

 

328. Request for Funding 

 

 Members considered a request for funding from the South Kerrier Heritage Trust (SKHT) 

towards the operational costs of the Helston Folk Museum.  The Town Clerk advised that the SKHT 

had initially been awarded a three year Management Agreement as it was a new organisation.   

 

 It was proposed by the Chairman, seconded by Councillor Thomas, and  

 

RESOLVED – that Standing Order 1.14 be suspended to allow the Secretary of the SKHT to respond 

to Members’ questions. 

 

 The Secretary responded to Members’ concerns regarding the choice of name for the 

Organisation to explain the reasons they had chosen to be called the South Kerrier Heritage Trust.  He 

then confirmed that the SKHT had not contacted other parishes for funding yet as it was felt it was 

important to get an in principal agreement from Helston Town Council which could be used to support 

funding appeals to other Councils.  He advised that it would be difficult to obtain funding without an        

‘in principal’ agreement. 

 

 On the proposition of the Chairman, seconded by Councillor Thomas, it was 

 

RESOLVED – that Standing Order 1.14 be resumed. 
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 A detailed debate ensued at the conclusion of which it was agreed that the decision on whether 

or not to make a provision for the Helston Folk Museum be determined under the appropriate budget 

heading during the consideration of the Draft Budget 2013/14 (Agenda item 7). 

 

329. Draft Budget 2013/14 

 

 Members considered a report by the Town Clerk (previously circulated) that contained the draft 

2013/14 Budget and the 2012/13 Schedule of Fees and Charges.   

 

 On the proposition of Councillor Thomas, seconded by the Chairman, it was  

 

RECOMMENDED – that the 2013/14 Schedule of Fees & Charges remain the same as 2012/13. 

 

 Councillor Devenish requested that his vote against the Motion be recorded. 

 

 Members then considered the Draft 2013/14 Budget. Each budget heading was individually 

discussed and the Town Clerk answered Members’ questions.   

 

 The Mayor left the meeting at 8.19pm whilst the Mayor’s Allowance budget heading was 

discussed and returned to the meeting at 8.23pm.  The Mayor also left the meeting at 9.46pm 

whilst the Civic Hospitality budget heading was discussed and returned to the meeting at 

9.57pm. 

 

 On the proposition of the Chairman, seconded by the Mayor, it was unanimously 

 

RESOLVED – that Standing Order 1.28 be suspended to complete the consideration of the Draft 

2013/14 Budget. 

 

 Members made amendments to the draft budget following which it was proposed by Councillor 

Thomas, seconded by the Mayor, and  

 

RECOMMENDED – that subject to the Town Clerk verifying the figures agreed during the meeting 

the 2013/14 draft budget, as amended, be presented to Full Council at its meeting scheduled for 20
th

 

December 2012. 

 

 Councillor Mrs Swift requested that her vote against the reduction of the Members 

Training budget be recorded. 

 

330. Adjournment 

 

 On the proposition of the Chairman, seconded by the Mayor, it was 

 

RESOLVED – that the Meeting stood adjourned until 7pm on Tuesday 4
th

 December 2012. 

 

 

Meeting closed 10.22pm  

         

Confirmed 

 

 

 

 

 

  Chairman  


