
MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 
MEETING HELD IN THE GUILDHALL, HELSTON     

ON TUESDAY 7  TH   SEPTEMBER 2010 AT 7.00 PM  

Councillors: R J L Boase (Town Mayor) in the Chair

Mrs S M E Swift
N J C Devenish

K Reynolds
Mrs V J Matthew

M H Thomas

Councillors Mrs Boase and Mrs Radford-Gaby were also in attendance.

Officers: Mr C Dawson – Town Clerk

198. Declarations of Interest

The Mayor declared an interest in the Mayor’s Allowance which was included in the 
Budget Monitoring Statement (Agenda Item 5), and advised that he would not take part in the 
debate or vote on that specific budget heading.

199. Minutes

On the proposition of Councillor Mrs Matthew, seconded by Councillor Devenish, it 
was unanimously

RESOLVED – that the Minutes of the Meeting held on 29th June 2010 be approved and signed 
as a true record.

200. Budget Monitoring Statement

Members considered the Budget Monitoring Statement to 31st July 2010. The Town 
Clerk answered questions following which it was proposed by Councillor Thomas, seconded 
by Councillor Mrs Matthew, and unanimously

RESOLVED – that the Budget Monitoring Statement be accepted.

201. Internal Audit Report

Members considered a report by the Town Clerk (previously circulated) that contained 
copies of the Internal Audit Reports completed by Councillors Mrs Swift and Reynolds on 22nd 

July 2010.

There being no questions, the Mayor thanked Councillors Mrs Swift and Reynolds for 
their efforts and due diligence.
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202. Recruitment of the Town Centre Manager

Members considered a report by the Town Clerk (previously circulated) that contained 
a draft Job Description and Person Specification for the Post of Town Centre Manager.

Members  considered  various  aspects  of  the  new post  and  recruitment  process  and 
passed the following resolutions:

(a) Proposed by Councillor Devenish, seconded by Councillor Reynolds, it was 

RESOLVED – that the job title be ‘Town Centre Manager’.

(b) Proposed by Councillor Mrs Matthew, seconded by Councillor Devenish, it was 
unanimously

RESOLVED – that the Job Description, as amended during the meeting, be accepted.

(c) Proposed by Councillor Devenish, seconded by Councillor Mrs Matthew, it was 
unanimously

RESOLVED – that the post of Town Centre Manager be graded Local Council Salary Scale 
points 37 to 41.

(d) Proposed by Councillor Mrs Swift, seconded by Councillor Reynolds, it was

RESOLVED – that relocation expenses would not be offered to the successful candidate.

(e)  Proposed  by  Councillor  Reynolds,  seconded  by  Councillor  Thomas,  it  was 
unanimously

RESOLVED – that the vacancy be advertised nationally and on the Town Council website and 
notice boards, in the West Briton Group, Packet Group, Job Centre Plus, Cornwall Council 
vacancies publication (if allowable) and with the Association of Town Centre Managers after 
obtaining membership.

(f) Proposed by Councillor Thomas, seconded by Councillor Mrs Matthew, it was

RESOLVED – that the vacancy advert, as amended during the meeting, be accepted.

(g) Proposed by Councillor Mrs Matthew, seconded by Councillor Mrs Swift, it was 
unanimously

RESOLVED – that 

(i)   Completed application forms to be returned by noon on 1st November 2010;
(ii)  Short-listing would be conducted by 12th November 2010; and
(iii) Interviews would be conducted during week commencing 22nd November 2010.

(h) Proposed by the Mayor, seconded by Councillor Thomas, it was unanimously

RESOLVED – that the whole of the Policy, Finance and Resources Committee conduct the 
short-listing at  a Special  Meeting and at  that  meeting three members of the Committee be 
selected to form the Interview Panel.
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203. General Risk Assessment and Fire Risk Assessment

(a) Members reviewed the General Risk Assessment which was accepted as set out.

(b) Members then reviewed the Fire Risk Assessment and gave detailed consideration 
to areas considered high or medium/high risks.

Electrical Plant – The Town Clerk agreed to write to South West Water for details of 
their  electrical  plant  housed  in  the  basement  and  to  request  copies  of  electrical  safety 
certificates and risk assessment.

Combustible items – It was proposed by Councillor Reynolds, seconded by Councillor 
Devenish, and

RESOLVED – that the Town Clerk be authorised to purchase fire-proof cabinets for the paper 
archives stored in the basement.

Loft Space – It was agreed that there must be no lone working in the loft space above 
the Council Chamber.

Special  Needs Groups – The Town Clerk agreed to produce a  laminated  Guidance 
Leaflet regarding the evacuation of the Guildhall in case of emergency and to give training to 
the nominated Responsible Person of groups booking rooms in the Guildhall.

Combustible waste material – It was proposed by Councillor Reynolds, seconded by 
Councillor Devenish, and

RESOLVED  –  that  the  Town  Clerk  purchase  steel  dustbins  to  store  combustible  waste 
material in the basement until its disposal.

Fire  alarm  call-outs  –  Councillor  Mrs  Matthew  advised  that  she  would  not  be 
comfortable attending to a fire alarm call-out alone at night.  Councillor Devenish volunteered 
to take her place.  The Mayor then suggested that the automatic dialler be re-programmed to 
contact the nearest key-holder first.

The Mayor then advised that all the high and medium/high risks identified in the Fire 
Risk Assessment had been considered and requested that the Town Clerk defer the remainder 
of the Fire Risk Assessment to the following scheduled meeting.

In accordance with Standing Order 1.27 the meeting closed at 10.00pm

Meeting closed 10.00pm.

Confirmed

Town Mayor
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