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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON 

ON TUESDAY 8
TH

 APRIL 2014 AT 7.00 PM 

 

 

Councillors:  J P Radford-Gaby (Town Mayor) in the Chair 

  

M H Thomas 

Miss J A Hornsby 

J Martin 

 

M Upton 

 

 

Officers:  Mr C Dawson – Town Clerk 

    

            

588. Apologies 

 An apology for absence was received from Councillor Mrs Roberts due to a previous 

engagement. 

 

 On the proposition of the Mayor, seconded by Councillor Miss Hornsby, it was unanimously 

 

RESOLVED – that the apology be received and accepted. 

 

589. Presentation – Helston and the Lizard Works 

 The Mayor welcomed Andrea Gilbert – Coordinator of Helston and the Lizard Works who 

gave a presentation along with Councillor Miss Hornsby. 

 

 Mrs Gilbert advised that the idea for the project had come from the Jobcentre Plus (JCP) 

following the Town Council’s concerns over the JCP closing on Fridays.  The Town Council had 

agreed to be the Accountable Body for the project which was a partnership including the South Kerrier 

Alliance, Helston Business Improvement Partnership, Inclusion Cornwall, Cornwall Council and 

others that wished to become involved. 

 

 The aim of the project was to assist the unemployed within the Helston JCP catchment area 

back to work by developing community projects offering volunteering opportunities. The project 

would include the development of Work Clubs.  Councillor Miss Hornsby added that the Partnership 

representatives offered a broad range of opportunities and additional networks.  

 

 The project would be initially funded by a £50k Central Government grant.  A debate ensued 

regarding the merits of the Town Council making a financial contribution. 

 

 Mrs Gilbert and Councillor Miss Hornsby answered Members’ questions at the conclusion of 

which it was proposed by Councillor Martin, seconded by the Mayor, and 

 

RECOMMENDED – that the Council commit a £1,000 monetary award to the project, ring-fenced for 

Helston projects. 

 

 Councillor Upton requested that the vote be recorded. 

 

 The Mayor and Councillors Martin and Miss Hornsby voted for the Motion, Councillor 

Upton voted against and Councillor Thomas abstained. 

 

 The Mayor thanked Mrs Gilbert for attending. 
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590. Minutes 
 On the proposition of Councillor Miss Hornsby, seconded by Councillor Upton, it was 

unanimously 

 

RESOLVED – that the Minutes of the meeting held on 11
th

 March 2014 be approved and signed as a 

true record. 

 

591. Budget Monitoring Statement 

 Members considered the Budget Monitoring Statement to 31
st
 March 2014 circulated prior to 

the meeting.  The Town Clerk then advised Members that the financial year end had been completed 

the previous week and circulated copies of the Annual Return, Balance Sheet, Income & Expenditure 

Account and Bank Reconciliation.  The Town Clerk answered Members’ questions following which it 

was proposed by the Mayor, seconded by Councillor Thomas, and unanimously 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

 

592. Fund Management 

 The Town Clerk informed the Committee that he had met with the Business Account Managers 

from Barclays and NatWest banks. 

 

 The Town Clerk advised that, despite recent assurances to the contrary, Barclays Bank had 

withdrawn its free banking facility, however, negotiations were taking place with NatWest Bank to 

potentially transfer the current account.  He then agreed to investigate free banking possibilities with 

other banks. 

 

 The Town Clerk informed Members that he had discussed the lack of investment opportunities 

with both banks and neither was offering a Bond. He then advised that the current NatWest Bonus 

Saver Account, that was no longer being made available to new customers, offered the best return and 

suggested transferring additional funds to it.   

 

 It was proposed by the Mayor, seconded by Councillor Thomas, and unanimously 

 

RESOLVED – that the Town Clerk had delegated authority to invest the Council’s money on deposit 

at his discretion. 

 

 

 

Meeting closed 8.22pm  

         

Confirmed 

 

 

 

 

 

  Chairman  


