
MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 
MEETING HELD IN THE GUILDHALL, HELSTON     

ON TUESDAY 8  TH   MARCH 2011 AT 7.00 PM  

Councillors: K Reynolds in the Chair

Mrs S M E Swift
R J L Boase (Town Mayor)

N J C Devenish Mrs V J Matthew

Officers: Mr C Dawson - Town Clerk
Miss P J Lavelle - Assistant to the Town Clerk

503. Apologies

An apology for  absence  was  received  from Councillor  Thomas  who had  another 
engagement.

It was proposed by Councillor Devenish, seconded by Councillor Mrs Matthew, and

RESOLVED – that the apology be received and accepted.

504. Declarations of Interest

The Mayor  declared  a  personal  interest  in  the  Christmas  Lights  and the  Mayor’s 
Allowance which were included in the January 2011 Budget Monitoring Statement (Agenda 
item 5), and advised that he would not take part in the debate or vote on those specific budget 
headings.  

505. Minutes

On the proposition of Councillor Devenish, seconded by Councillor Mrs Matthew, it 
was 

RESOLVED – that the Minutes of the meeting held on 11th January 2011 be approved and 
signed as a true record.

Councillor Mrs Swift abstained from the vote as she had not been present.

506. Budget Monitoring Statement

Members  considered  the  Budget  Monitoring  Statement  to  31st January  2011.  The 
Town Clerk answered questions following which it was proposed by Councillor Devenish, 
seconded by Councillor Mrs Swift, and 

RESOLVED – that the Budget Monitoring Statement be accepted.
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507. Ear-marked Reserves

Consideration was given to a report by the Town Clerk regarding Ear-marked and 
General Reserves (previously circulated).  Table 1 of the report contained the specific Ear-
marked Reserves and each one was individually reviewed as follows:-

                           
Description

Balance
at 1.4.10

£

Movement
In/(Out)

£

Balance
at 31.3.11

£

1 Guildhall Disabled Access 8,660 0 8,660

2 Play Equipment
 

 11,710 + 2,000 13,710

3 Guildhall Refurbishment 10,486 0 10,486

4 Public Seating & Noticeboards  1,400 - 750 650

5 Elections  2,750 0 2,750

6 Harvest Fair 2,770 + 40 2,810

7 Bosnoweth & An Henlys 38,970 - 3,640 35,330

8 Professional Fees 10,000 0 10,000

9 Town Plan 750 + 1,000 1,750

10 Community Centre Building 0 + 5,000 5,000

11 Equipment Replacement Reserve 0 + 1,000 1,000

12 Town Centre Manager 0 + 573,916 573,916

Total 87,496 578,566 666,062

The Town Clerk advised that the Movement Out of the Bosnoweth & An Henlys Ear-
marked Reserve would increase due to work carried out up to the year end.

During the debate Members agreed that the final  balance of the Professional Fees 
budget for 2010/11 would be transferred into a new Community Centre Building Ear-marked 
Reserve.

On the proposition of Councillor Mrs Matthew, seconded by the Chairman, it  was 
unanimously

RESOLVED – that 

(a) the Ear-marked Reserves be adjusted as set out, and

(b) the 2010/11 surplus/deficit be transferred to/from General Reserves. 
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508. Calendar of Meetings 2011/12

Members  considered  a  report  by  the  Town  Clerk  (previously  circulated)  that 
contained  a  draft  calendar  of  meetings  for  2011/12.   Following a  detailed  debate  it  was 
proposed by Councillor Devenish, seconded by Councillor Mrs Swift, and unanimously

RECOMMENDED – that:

a) Policy,  Finance  and  Resources  Committee  meetings  be  held  on  the  second 
Tuesday of every month; and

b) the calendar of meetings as amended be accepted.

509. Internal Audit by Members

Members  considered  a  report  by  the  Town  Clerk  (previously  circulated)  that 
contained  copies  of  the  Internal  Audit  Reports  completed  by Councillors  Mrs  Swift  and 
Reynolds on 21st January 2011.  On the proposition of Councillor Mrs Matthew, seconded by 
the Chairman, it was

RESOLVED  –  that  the  report  be  noted  and  a  vote  of  thanks  given  to  the  Councillors 
involved.

510. Review of Internal Controls by Members

Members  considered  a  report  by  the  Town  Clerk  (previously  circulated)  that 
contained copies of the Review of the Effectiveness of Internal Controls completed by the 
Mayor and Councillor Devenish on 28th February 2011.  On the proposition of Councillor 
Mrs Swift, seconded by Councillor Mrs Matthew, it was

RESOLVED – that the report be accepted.

511. Members and Officers Expenses Policy

Members  considered  a  draft  Members  &  Officers  Expenses  Policy  (previously 
circulated).   Following a brief  debate it  was proposed by the Chairman,  seconded by the 
Mayor,  that  paragraph 14 be amended to include ‘… unless previously authorised by the 
Council.’  This Motion failed.   

It was then proposed by Councillor Mrs Matthew, seconded by the Mayor, and

RESOLVED – that the Members and Officers Expenses Policy be adopted as set out.

512. Review of Standing Orders (including Financial Regulations)

Members agreed to amend the following Standing Orders to read as detailed below:

Inserted  as a  new Standing  Order  1.14 with the numbers  of  subsequent  Standing Orders 
amended accordingly – 

Only  Helston  Town  Councillors  and  officers  may  speak  during  Full  Council  
Meetings  unless  an  agenda  item  specifies  otherwise,  or  this  Standing  Order  is  
suspended by resolution.
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Only Members of a Committee or Sub-Committee and officers of the Town Council  
may speak during meetings of that Committee or Sub-Committee unless an agenda 
item specifies otherwise, or this Standing Order is suspended by resolution.

29.2 An agenda item shall  be included on each scheduled monthly meeting of the Full 
Council  to  receive  written  reports  from  Local  Cornwall  Councillors  and  the 
Community  Network  Manager,  to  receive  verbal  updates  on  items  within  their 
reports, and for them to take questions from Members.

32.1 Any one of the Standing Orders, except those which are mandatory by law (in bold 
type), may be suspended by resolution in relation to any specific item of business.

35.1 In  extreme  circumstances  (such  as  hazardous  and  unsafe  weather  conditions)  the 
Mayor and Deputy Mayor may postpone a meeting.   In such circumstances every 
effort must be made to inform those expected to be present.

Appendix I – Financial Regulations

2.4 The Town Clerk may incur expenditure on behalf of the Council which is necessary to 
carry out any repair, replacement or other work which is of such extreme urgency that 
it  must  be done at  once,  whether  or  not  there  is  any budgetary provision for  the 
expenditure, subject to a limit of £1000.  The Town Clerk shall report the action to the 
Council as soon as practicable thereafter.

7.5 The Policy, Finance & Resources Committee will regularly review the risk factor of 
(New) investments and bank balances.

15.2 A record of items not in the Council’s custody must be kept with the asset register.
(New)

Appendix II – Committee Terms of Reference

Policy, Finance and Resources Committee

The Committee will meet on the second Tuesday of every month unless otherwise 
indicated by the Council.

At the conclusion of the debate it was proposed by Councillor Devenish, seconded by 
Councillor Mrs Swift, and unanimously

RESOLVED – that subject to the above amendments the Standing Orders be adopted.

513. Public Realm Section 106 Funding

The Town Clerk updated Members on the progress of the Town Council’s requests 
for  the  transfer  of  the  Public  Realm  Section  106  funding.   The  Town  Clerk  reminded 
Members that the Full Council had requested the transfer of £60,000 and £20,000 for the 
maintenance of the kennels and white washed walls respectively and the Policy, Finance & 
Resources Committee had subsequently requested the transfer of the remaining balance.

The  Town  Clerk  then  referred  to  a  communication  received  from  the  Cornwall 
Council  Assistant  Head  of  Planning  &  Regeneration  (West)  advising  Cornwall  Council 
Planning Officers that every assistance should be given to this Council to facilitate spending 
funding on appropriate public realm projects to mitigate the impact of out of town retailing 
on the town centre or on other non-public realm schemes with the approval of the funders.
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514. Insurance

It  was  proposed  by  the  Chairman,  seconded  by  Councillor  Mrs  Swift,  and 
unanimously

RESOLVED – that the Town Clerk be given delegated authority to sign a 3-year Long Term 
Agreement  with  WPS  Insurance  Brokers  &  Risk  Services  to  secure  a  5%  discount  for 
2011/12 and the following two years.

515. Investments

Following  a  brief  debate  it  was  proposed  by  Councillor  Devenish,  seconded  by 
Councillor Mrs Matthew, and unanimously

RESOLVED – that an investment of £400,000 be deposited in an Enhanced Fixed Rate Bond 
on 18th March 2011 for 18 months.

The Chairman and Councillor Mrs Swift agreed to sign the Application Form for the 
bond the following day.

Meeting closed 8.44pm

Confirmed

Chairman
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