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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 8
TH

 OCTOBER 2013 AT 7.00 PM 

 

 

Councillors:  J P Radford-Gaby (Town Mayor) in the Chair 

 

M H Thomas 

Miss J A Hornsby    

J Martin 

M Upton 

Mrs N Roberts 

 

 

    

Officers:  Mr C Dawson – Town Clerk 

 

 

256. Declarations of Interest 
 The Mayor declared an interest in item 9 on the agenda as Christmas cards were usually 

purchased from the Mayor’s Allowance. 

 

 

257. Minutes  
 On the proposition of Councillor Martin, seconded by Councillor Thomas, it was  

 

RESOLVED – that the Minutes of the Meeting held on 10
th

 September 2013 be approved and 

signed as a true record. 

 

 The Mayor requested that his abstention from the vote be recorded as he had not been 

present at the meeting. 

 

 

258. Budget Monitoring Statement 

 Members considered the Budget Monitoring Statement to 30
th

 September 2013.  The 

Town Clerk advised that there were no areas of concern and explained that some expenditure had 

not been coded against the original budget so that a more detailed history could be accumulated in 

readiness for budgeting the 2014/15 financial year.  He further advised that he would be re-

allocating the Devolution of Assets & Services budget so that the Monitoring Statement was more 

meaningful. 

 

 The Town Clerk answered Members’ questions, following which it was proposed by the 

Mayor, seconded by Councillor Mrs Roberts, and unanimously 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

 

 

259. 2014/15 Budget 

 The Town Clerk advised that he had placed this item on the agenda for Members to 

consider budget items prior to the first draft.  During the discussion the following suggestions 

were noted:- 

 

 Include up to £10k to develop a new Town Council website 

 Include £2k for the Commemoration of World War One  

 Increase the Civic Hospitality budget by £1k 

 Make allowance for a Vehicle budget 
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260. Safety Action Plan 

 Members considered the Safety Action Plan produced by Ellis Whittam following their 

health & safety inspection.  The Town Clerk confirmed that the Priority 2 actions were in hand 

and the Priority 3s were in progress. 

 

 Following a brief discussion and on the proposition of the Mayor, seconded by Councillor 

Miss Hornsby, it was unanimously 

 

RESOLVED – that the Safety Action Plan be noted. 

 

 

261. Community Network Panels  

 Members considered the Cornwall Council consultation document regarding the future of 

Community Network Panels, circulated prior to the meeting. 

 

 Following the debate it was proposed by the Mayor, seconded by Councillor Miss 

Hornsby, and unanimously 

 

RESOLVED – that the Town Clerk respond to the Consultation to advise that the Town Council’s 

preference was Option 1 – to form joint committees between Cornwall Council and the town & 

parish councils.   

 

 The Mayor declared an interest in the following item and left the meeting at 8.19pm. 

 

 

262. Civic Christmas Card 

 Councillor Thomas informed the Committee that traditionally the cost of purchasing and 

sending the civic Christmas card had been met from the Mayor’s Allowance.  Over the years the 

costs had risen but the Mayor’s Allowance had remained the same and he was of the opinion that 

the card should be sent from the Council and paid for by the Council. 

 

 The Town Clerk advised that the proof of the 2013 Christmas card had already been 

approved and stated that it was from the Mayor and Mayoress. 

 

 Following the debate, it was proposed by Councillor Upton, seconded by Councillor Miss 

Hornsby, and unanimously 

 

RESOLVED – that: 

 

a) the 2013 Christmas card be sent from the Mayor and Mayoress as representatives of 

the Town Council with the costs met from the General Fund; and 

 

b) in following years the Christmas card be sent in addition from Members and officers of 

the Council with the cost met from the General Fund. 

 

 

 The Mayor returned to the meeting at 8.30pm 
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263. Internal Auditor 

 Members considered a letter from the Council’s internal auditor, circulated prior to the 

meeting, advising that he was no longer available to carry out the internal audit service. 

 

 The Town Clerk advised that he would be discussing the matter at a Society of Local 

Council Clerks meeting the following day with a view to drawing up a list of internal auditors 

employed by councils in Cornwall. 

 

 It was then proposed by Councillor Upton, seconded by Councillor Miss Hornsby, and  

 

RESOLVED – that the Town Clerk be given delegated authority to appoint a new internal auditor 

for the maximum sum of £700. 

 

 

 

  

 

Meeting closed 8.33pm.       

          

Confirmed 

 

  

 

 

 

  Town Mayor 


