
MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE 
MEETING HELD IN THE GUILDHALL, HELSTON     

ON TUESDAY 9  TH   NOVEMBER 2010 AT 7.00 PM  

Councillors: R J L Boase (Town Mayor) in the Chair

Mrs S M E Swift
N J C Devenish

K Reynolds
M H Thomas

Officers: Mr C Dawson       - Town Clerk

294. Apologies

An apology for absence was received from Councillor Mrs V J Matthew who was on 
holiday.

On the proposition of Councillor Devenish, seconded by Councillor Thomas it was

RESOLVED – that the apology be received and accepted.

295. Declarations of Interest

The Mayor declared an interest in the Mayor’s Allowance which was included in the 
September 2010 Budget Monitoring Statement and Draft Budget 2011/12 (Agenda items 5 and 
6),  and advised that he would not  vote  on that  specific  budget heading.   The Mayor  also 
declared an interest in the Christmas Lights budget included in the September 2010 Budget 
Monitoring Statement and Draft Budget 2011/12 (Agenda items 5 and 6) as a member of the 
Christmas  Lights  Committee,  and  advised  that  he  would  not  vote  on that  specific  budget 
heading.

296. Minutes

The Town Clerk responded to Members’ questions arising from the Minutes following 
which,  it  was  proposed  by  Councillor  Thomas,  seconded  by  Councillor  Devenish,  and 
unanimously

RESOLVED – that the Minutes of the Meeting held on 7th September 2010 be approved and 
signed as a true record.

297. Chairmanship of the Policy, Finance & Resources Committee

The Mayor expressed the opinion that, due to the complexity and importance of the 
Policy, Finance and Resources Committee, it would be beneficial if the Chairman was a more 
experienced Member of the Committee and advised that he wished to stand down as Chair. 
The  Vice  Chairman,  Councillor  Devenish,  took  the  Chair  and  requested  nominations  for 
Chairman. On the proposition of the Mayor, seconded by Councillor Thomas, it was 

RESOLVED – that Councillor Reynolds be appointed Chairman until May 2011.
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298. Budget Monitoring Statement

Members considered the Budget Monitoring Statement to 30th September 2010. The 
Town Clerk answered questions following which it was proposed by the Chairman, seconded 
by Councillor Mrs Swift, and unanimously

RESOLVED – that the Budget Monitoring Statement be accepted.

299. Draft Budget 2011/12

Members considered a report by the Town Clerk (previously circulated) that contained 
a draft 2011/12 Budget and the 2010/11 Schedule of Fees and Charges.  Each budget heading 
was individually discussed and the Town Clerk answered Members’ questions.

Members made amendments to the draft budget following which it was proposed by 
the Mayor, seconded by Councillor Thomas, and

RECOMMENDED – that the 2011/12 draft budget, as amended, be presented to Full Council 
at its meeting scheduled for 16th December 2010.

Councillor Devenish voted against the motion.

The Mayor declared an interest in the Mayor’s Allowance and Christmas Lights budget 
headings and did not vote on those items.

At the request of the Chairman, the Town Clerk informed the Committee of advice he 
had received regarding the allocation of expenditure  relating to the Town Centre  Manager 
Section 106 funding.  It was then proposed by the Chairman, seconded by Councillor Thomas, 
and

RESOLVED –  that  the  Town Clerk  be  authorised  to  determine  whether  expenditure  was 
appropriate to allocate against the Town Centre Manager budget headings.

Following a brief  debate it  was proposed by Councillor Devenish, seconded by the 
Mayor, and 

RESOLVED – that the Town Clerk: 
a) investigate the terms of the contract for the ERDF Scheme maintenance; and

b) explore with Cornwall Council the possibility of taking ownership of the ERDF 
Scheme areas, as they had been maintained by Helston Town Council for a number 
of years.

Members  then  considered  the  2010/11  Schedule  of  Fees  and  Charges.  On  the 
proposition of Councillor Thomas, seconded by the Mayor, it was

RECOMMENDED  –  that  the  2011/12  Schedule  of  Fees  &  Charges  remain  the  same  as 
2010/11.

300. Format of Full Council meetings

Members considered a report by the Town Clerk (previously circulated).  
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At  10.00pm it  was  proposed  by  the  Mayor,  seconded  by  Councillor  Thomas,  and 
unanimously

RESOLVED – that Standing Order 1.27 be suspended.

At the conclusion of a detailed debate Members made the following recommendations:

(a) Proposed by the Chairman, seconded by Councillor Mrs Swift, and

RECOMMENDED – that Cornwall Councillors submit a written report for circulation with the 
Agenda.

(b) Proposed by the Chairman, seconded by Councillor Thomas, and 

RECOMMENDED –  that  the  priority  for  Cornwall  Councillors  to  speak  when  providing 
verbal updates to their reports be set to allow the Leader of Cornwall Council to speak first on 
Countywide issues that affect Helston and then remaining Cornwall Councillors to speak on 
Helston issues only.

(c) Proposed by Councillor Mrs Swift, seconded by Councillor Devenish, and

RECOMMENDED – that the Report of the Town Warden be considered by the Amenities 
Committee.

(d) Proposed by Councillor Devenish, seconded by the Chairman, and

RECOMMENDED – that Members be encouraged to submit a Motion for the subject they 
wished to discuss as detailed in Standing Order 4.1.

(e) Proposed by Councillor Mrs Swift, seconded by the Chairman, and

RECOMMENDED  –  that  Members  submit  written  reports  on  meetings  attended  as 
representatives of Helston Town Council to be distributed with the Agenda and an item remain 
on the Agenda to receive the reports.

(f) Proposed by the Chairman, seconded by Councillor Devenish, and

RECOMMENDED – that  the Mayor  and the Town Clerk be given delegated  authority to 
determine to which Committee items be referred.

(g) Proposed by the Chairman, seconded by Councillor Devenish, and

RECOMMENDED – that presentations be made to an appropriate Committee and not held at a 
Full Council meeting.

Meeting closed 10.05pm.
Confirmed

Chairman
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