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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON 

ON TUESDAY 9
TH

 OCTOBER 2012 AT 7.00 PM 

 

 

Councillors:  Mrs S M E Swift (Vice-Chairman) in the Chair  

     

N J C Devenish J P Radford-Gaby (Town Mayor) J Martin 

     M H Thomas 

 

 

Officers:  Mr C Dawson – Town Clerk 

                    

 

274. Apologies 

 An apology for non-attendance was received from Councillor Reynolds who was attending an 

event out of County. 

 

 On the proposition of the Mayor, seconded by Councillor Thomas, it was  

 

RESOLVED – that the Apology be received and accepted.  

 

275. Minutes 
 On the proposition of Councillor Thomas, seconded by the Mayor, it was unanimously  

 

RESOLVED – that the Minutes of the Meeting held on 11
th

 September 2012 be approved and signed 

as a true record. 

 

276. Budget Monitoring Statement 

Members considered the Budget Monitoring Statement to 30
th

 September 2012 circulated prior 

to the meeting.  The Town Clerk answered Members’ questions following which the Budget 

Monitoring Statement was accepted.   

 

277. Probationary Periods 

 Councillor Thomas advised that he had requested this item be placed on the Agenda as he was 

of the opinion that the use of probationary periods for new members of staff needed formalising to 

make them productive. 

 

 It was agreed that probationary periods were a useful tool and should continue to be included in 

Contracts of Employment for new staff.  Following a detailed debate it was proposed by the Vice-

Chairman, seconded by Councillor Thomas, and unanimously 

 

RESOLVED – that  

 

(a) New Contracts of Employment continue to incorporate a six-month probationary period; 

 

(b) An interim Staff Appraisal would be conducted by the Line-Manager after three months 

with a second Appraisal before six months had been completed; and 

 

(c) The Town Clerk report to the Policy, Finance & Resources Committee following the 

second Appraisal. 
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278. Fire Risk Assessment 

 Members conducted a review of the Guildhall Fire Risk Assessment (previously circulated). 

 

 The Town Clerk answered Members’ questions and agreed to conduct a practice evacuation by 

December.  Members discussed the likelihood of foreign visitors being present during an emergency 

evacuation.  The Mayor advised that he would arrange for the pre-meeting Safety Notice to be 

translated into French and Italian for occasions when Town Twinning visitors were present. 

 

 Following the discussion, the Guildhall Fire Risk Assessment was noted.    

 

279. Licensing Consultative Group – Terms of Reference 

 Members considered draft Terms of Reference for the Licensing Consultative Group circulated 

prior to the meeting. 

 

 On the proposition of the Vice-Chairman, seconded by Councillor Martin, it was 

 

RESOLVED – that the draft Licensing Consultative Group Terms of Reference be accepted as set out. 

 

 Councillor Devenish requested that his vote against the Motion be recorded. 

 

 It was then further proposed by the Vice-Chairman, seconded by Councillor Thomas, and 

 

RESOLVED – that the Town Clerk request that Cornwall Council arrange a Licensing training event 

at the Guildhall and invite neighbouring councils to attend. 

 

280. Section 106 Public Realm Funding 

 Members considered a report by the Town Clerk circulated prior to the meeting.  The Town 

Clerk advised Members that Mr Broomhead – Cornwall Council, Development Management Group 

Leader had requested information on how the Town Council would manage the S106 Public Realm 

funding, if transferred.  The Mayor reminded Members of an email from Ms Stinson – Assistant Head 

of Planning & Regeneration (West) to Mr Broomhead in which she states ‘The choice (on how to 

spend the S106 funding) has to be for the community to make via the Town Council, not our own’.  

Members considered the possible contents of a response contained in the Town Clerk’s report 

following which it was proposed by Councillor Devenish, seconded by the Mayor, and unanimously  

 

RESOLVED – that the Town Clerk respond to Mr Broomhead’s request as agreed, at the earliest 

opportunity. 

 

281. Devolution of Assets 

 The Town Clerk advised that, despite numerous requests, he had nothing to report regarding 

Cornwall Council’s consideration of the Town Council’s bid to manage Coronation Park and Penrose 

Amenity Area. 

 

 Members expressed disappointment at the continued lack of response to a bid that was 

originally submitted in December 2008.  

 

A detailed discussion ensued at the conclusion of which it was proposed by the Mayor, seconded by 

Councillor Thomas, and unanimously 

 

RESOLVED – that: 

 

(a) the Mayor write to the Cornwall Council Leader to request he personally intervene to 

progress the bid and to meet with him and the Town Clerk; and 

 

(b) if no response is received within one month, to take alternative action. 
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282. Exclusion of the Press and Public 

 

On the proposition of the Vice-Chairman, seconded by Councillor Martin, it was unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) 

Act 1960, the press and public be excluded from the Meeting for the following items of business by 

reason of the confidential nature of the business to be transacted. 

 

283. Accounting Package 

 The Town Clerk advised that he had negotiated a reduction in the proposed charge for set-up 

and training on the Omega accounting package once purchased from RBS Software Solutions.  He 

informed Members that the cost of the one day set-up and two days training would be reduced from 

£1,334.50 to £1,009.50. 

 

The Mayor congratulated the Town Clerk on negotiating the reduction.  It was then proposed by the 

Mayor, seconded by Councillor Martin, and 

 

RESOLVED – that the cost of £1,009.50 to set-up the software, create the chart of accounts and 

provide two days of training be accepted. 

 

284. Bad Debts 

 The Town Clerk reported on the action being taken to recover two bad debts.  This was noted. 

 

 

 

 

Meeting closed 9.03pm  

         

Confirmed 

 

 

 

 

 

  Chairman  


