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MINUTES OF THE POLICY, FINANCE AND RESOURCES COMMITTEE MEETING 

HELD IN THE GUILDHALL, HELSTON  

ON TUESDAY 9
TH

 SEPTEMBER 2014 AT 7.00 PM 

 

  

        Councillors:  M H Thomas (Town Mayor) in the Chair 

  

Mrs FNE Boase 

J Martin 

M Upton        

M Knight  

 Mrs N Roberts

 

    

    Officers: Mr C Dawson – Town Clerk 

 

 

188. Minutes 

 

 On the proposition of Councillor Upton, seconded by Councillor Mrs Boase, it was  

 

RESOLVED – that the Minutes of the Meeting held on 8
th

 July 2014 be approved and signed as 

a true record. 

 

 Councillor Mrs Roberts abstained from the vote as she had not been present at the 

meeting. 

 

 

189. Budget Monitoring Statement 

 

Members considered the Budget Monitoring Statement to 31
st
 July 2014 circulated prior 

to the meeting.  It was proposed by Councillor Martin, seconded by Councillor Mrs Boase, and 

unanimously 

 

RESOLVED – that the Budget Monitoring Statement be accepted. 

 

 

190. Internal Audit 

  

 The Mayor thanked Councillors Martin and Knight for conducting the internal audit. 

 

 Following a brief discussion on internet banking, it was proposed by Councillor Upton, 

seconded by Councillor Mrs Roberts, and unanimously 

 

RESOLVED – that the internal audit report be accepted. 

 

 

191. Draft Internal Controls Procedure 

 

 The Town Clerk advised that the External Audit report made reference to there being no  

written procedure for the internal controls the Council had in place.  Members then considered 

the draft Internal Controls Procedure circulated prior to the meeting. 

 

 It was proposed by Councillor Upton, seconded by Councillor Mrs Boase, and 

unanimously 

 

RESOLVED – that the Internal Controls Procedure be adopted. 
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192. Calendar of Meetings 

 

 The Mayor advised that he had requested early consideration of the 2015/16 calendar of 

meetings to give Members the opportunity to discuss in depth the number and frequency of 

meetings well ahead of the Annual Meeting the following May. 

 

 Councillor Knight was of the opinion that the item was in breach of Standing Order 11.1 

and should not be discussed.  The Mayor advised that the item was to discuss the 2015/16 

calendar which had not previously been debated.  Councillor Knight suggested that the calendar 

should be debated by the Full Council.  The Mayor responded that it was the role of the 

Committee to begin the due process of calendar scrutiny ahead of a Full Council debate. 

 

 A discussion ensued regarding the committee system following which it was proposed 

by Councillor Upton, seconded by the Mayor, and unanimously 

 

RESOLVED – that the matter be deferred until after the September Full Council meeting. 

 

 During the debate a discussion took place regarding the procedure for accepting 

recommendations made by committees to Full Council.  The Town Clerk agreed to seek 

clarification from the Cornwall Association of Local Councils (CALC). 

 

 

193. Financial Regulations 

 

 The Town Clerk advised that he had incorporated the amendments agreed at the 

previous meeting and reminded Members that the new draft required Full Council approval. 

 

 On the proposition of Councillor Upton, seconded by Councillor Mrs Boase, it was 

unanimously 

 

RECOMMENDED – that the draft Financial Regulations be adopted as set out. 

 

 It was further proposed by Councillor Upton, seconded by Councillor Martin, and 

unanimously 

 

RESOLVED – that the Town Clerk receive a vote of thanks for due diligence. 

 

 

194. Cornwall Council – Leisure Resources Strategy 

 

 Following a brief discussion it was proposed by Councillor Knight, seconded by 

Councillor Upton, and unanimously 

 

RESOLVED – that Members answer the consultation individually. 

 

 

195. Recording of Apologies for Absence 

 

 Councillor Knight informed Members that at a CALC training event it was stated that 

reasons for apologies should not be announced at the meeting nor recorded in the Minutes.  

However, Members should still give the Town Clerk the reason, to be recorded separately. 

 

 It was proposed by Councillor Knight, seconded by Councillor Upton, and unanimously 

 

RESOLVED – that reasons for apologies were not recorded in the Minutes. 
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196. Freeman Medals  
 

 Councillor Knight was of the opinion that the Town’s Freemen should have something, 

such as a lapel badge, to show that the honour had been conferred upon them.  She then 

circulated images of insignia available. 

 

 The Mayor suggested that a ribbon could be provided and Councillor Martin suggested a 

sash.  In response, Councillor Knight advised that the current Freemen’s preference would be a 

lapel badge. 

 

 Following the discussion, it was proposed by Councillor Knight, seconded by the 

Mayor, and unanimously 

 

RESOLVED – that the Council commission an item of civic insignia to be presented to holders 

of the Freedom of the Town, with the design to be decided in consultation with the current 

holders of that honour. 

 

 

197. Flag Policy 

 

 In response to a question, the Town Clerk listed the various flags held by the Council.  A 

discussion ensued regarding the purchase of flags in recognition of Helston’s twin towns and 

the possible replacement of existing flags. 

 

 At the conclusion of the discussion it was proposed by the Mayor, seconded by 

Councillor Upton, and  

 

RESOLVED – that the item be deferred for the Town Clerk to investigate and report back to the 

following meeting. 

 

 

198.  Exclusion of the Press and Public 

 

  On the proposition of the Mayor, seconded by Councillor Upton, it was unanimously 

 

RESOLVED – that pursuant to the provision of the Public Bodies (Admissions to meetings) Act 

1960, the press and public be excluded from the Meeting for the following item of business by 

reason of the confidential nature of the business to be transacted. 

 

 

199. Staff Time Analysis  

 

 A discussion took place regarding the process for the staff time analysis requested at the 

previous meeting. 

 

 

Meeting closed 8.32pm.          

Confirmed 

 

  

 

 

 

  Town Mayor 


